AGENDA
URBAN RENEWAL AGENCY
Regular Monthly Meeting
2024
Wednesday August 21st, 2024
8:15 AM
Meeting to be held at
659 E. Main Street, 2" Floor City Hall - Little Falls, New York

Mayor Deborah Kaufman
Board Members:

Joan Carrig

Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

I Call to Order
Pledge of Allegiance

1. Bills
a. General Operations

M. Minutes July 31st 2024

v, Financials
Check Register

V. Old Business ~ Program Updates by Jim Thatcher (City Grant Writer)

VI. Adjournment



LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday July 31st, 2024 Board Meeting

MEMBERS AND Mayor Deborah Kaufman

OFFICERS PRESENT: Joan Carrig
Rose McEvoy
Jill Blauvelt
Stan Dickson
Kip LaQue

OTHERS PRESENT Mark Feane
Jim Thatcher
Butch Staffo

%

Agenda Item I — Call to Order
Pledge of Allegiance
Mark Feane called the meeting to order at 8:00A.M.

Agenda Item II - Bills

General Operations

Status of the General Operating Account occurred and Mark Feane once again addressed the financial stress the
Agency is facing as well as the uncertain future. Mark Feane explained that bills will be paid once presented and
after determining fund balances are adequate. Auditing of previous months bills will be conducted. Motion made
by Ms. Blauvelt to accept the bills seconded by Ms. Carrig. Ayes all.

Agenda Item III — Minutes
Minutes of the June 20th 2024 meeting were presented for review. Motion to accept minutes by Ms. McEvoy,

second by Mr. Dickson, ayes all.

Agenda Item IV — Financials
Check Register

Reports for July 2024 were presented for review. Mark Feane explained the financial status of the Agency and
since we are a separate entity of the City, we are entirely dependent on grant administration fees for our operations.
The Agency has always been financial independent and therefore self-sufficient regarding operations. We do not
receive any monies from the city. Mark also stated that each of our grants that we administer are monitored by
the state. This has always been the case and Mark explained to the board that since day one when he returned to
the Agency in February 2016, the financial position of the agency has been very concerning. Currently we in the
position where we have an extremely small operating budget and work with very tight constraints. A motion was
made to accept the check register report by Ms. Carrig, seconded by Mr. LaQue with ayes all.



Agenda Item V- Old Business Program updates:

Mark Feane and the board discussed the 2022 HOME application and the board will determine steps moving
forward. It was discussed that we will continue to look to assist approximately 9-10 owner occupied income
eligible homeowners with this grant. The first two projects have been awarded. After discussion, the board voted
on a motion by Ms. Blauvelt seconded by Mr. Dickson to accept bids for our next two projects and award to L&L
Contracting. These will be for 13 Court Street and 63 West Monroe Street. The bid amounts are $3 8,000 for 13
Court Street and $41,490 for 63 W Monroe Street. Ayes all. Jim Thatcher and Butch Staffo both updated the

board as to program status.

Discussion ensued regarding the City DRI Grant Program with the Mayor leading the discussion. It was presented
that we would look to assist up to 10 businesses depending on the amounts approved for each business with the
maximum of $100,000. All proposal would have to be in the DRI boundary. A workshop to review the
applications was held on Wednesday June 5™ at 8:30 AM. During that workshop the board decided to use a tier
system for the 10 applications that were received. As a result of that work shop seven applicants were placed in
tier one, four in tier two and the remaining eight were tier three. Jim Thatcher and Mark Feane have since meet
with the first three of these businesses and will continue to assist them prior to presenting to both the UR Board
of Directors as well as the state for approval. We will continue to schedule meetings with the remaining four of
the tier one applicants.

Jim Thatcher presented the board with a project status report that will be updated on a regular basis. Jim also
summarized the status of the first three projects.

Agenda Item VI - Adjournment
Motion to adjourn was made by Ms. McEvoy at 9:20 AM, seconded by Ms. Carrig and carried unanimously.

Respectfully Submitted,
By:

Mark Feane
Little Falls Urban Renewal Agency LFURA Board Meeting July 2024

The next meeting is scheduled for Wednesday August 21st 2024 at 8:15 AM



Register: 1000 - Cash
From 01/01/2024 through 08/16/2024
Sorted by: Date, Type, Number/Ref

Little Falls Urban Renewal Agency

8/14/2024 9:13 AM

Date Number Payee Account Memo Payment C Deposit Balance
01/03/2024 United States Treasury  -split- 15-0628467 452,56 X 12,569.91
01/04/2024 1996 Mark D Feane -split- 57848 X 11,991.43
01/09/2024 1997 Canon Financial Serv... 20000 - Accounts Paya... invoice 318179... 66.50 X 11,924.93
01/11/2024 Intuit 7200 - Payroll expense... QB Monthly pa... 6.50 X 11,918.43
01/18/2024 NYS Income Tax 24000 - *Payroll Liabil... 150628467 121.74 X 11,796.69
01/18/2024 1998 Mark D Feane -split- 57847 X 11,218.22
02/01/2024 1999 Mark D Feane -split- 578.48 X 10,639.74
02/06/2024 2000 Canon Financial Serv... 20000 - Accounts Paya... invoice 319877... 66.50 X 10,573.24
02/08/2024 2001 Confidata 20000 - Accounts Paya... invoice # 95876 195.00 X 10,378.24
02/09/2024 United States Treasury  -split- 15-0628467 444,54 X 9,933.70
02/12/2024 Intuit 7200 - Payroll expense... QB monthly pa... 6.50 X 9,927.20
02/15/2024 2002 Mark D Feane -split- 578.48 X 9,348.72
02/29/2024 2004 Confidata 20000 - Accounts Paya... invoice 96510 195.00 X 9,153.72
02/29/2024 2003 Mark D Feane -split- 578.47 X 8,575.25
03/08/2024 United States Treasury  -split- 15-0628467 666.80 X 7,908.45
03/1172024 Intuit 7200 - Payroll expense... QB monthly pa... 6.50 X 7,901.95
03/14/2024 2006 Canon Financial Serv... 20000 - Accounts Paya... invoice 321578... 66.50 X 7,835.45
03/14/2024 2007 DB&B 20000 - Accounts Paya... invoice #240197 75.00 X 7,760.45
03/14/2024 2005 Mark D Feane -split- 57848 X 7,181.97
03/28/2024 2008 Mark D Feane -split- 578.47 X 6,603.50
04/04/2024 United States Treasury  -split- 15-0628467 44454 X 6,158.96
04/04/2024 2010 Canon Financial Serv... 20000 - Accounts Paya... INVOICE 323.., 66.50 X 6,092.46
04/09/2024 2011 Mark D. Feane 20000 - Accounts Paya... Reimbursement... 65.60 X 6,026.86
04/11/2024 Intuit 7200 - Payroll expense... QB payroll mo... 6.50 X 6,020.36
04/11/2024 2009 Mark D Feane -split- 578.48 X 5,441.88
04/15/2024 2012 Lead Safe, LLC 20000 - Accounts Paya... invoice 7059 a... 2,100.00 X 3,341.88
04/24/2024 NYS Income Tax 24000 - *Payroll Liabil... 150628467 142.03 X 3,199.85
04/24/2024 NYS Employment C...  -split- 9320133 6 112,66 X 3,087.19
04/25/2024 2013 Mark D Feane -split- 578.48 X 2,508.71
04/29/2024 Intuit 7200 - Payroll expense... QB on line acc... 72.10 X 2,436.61
04/30/2024 4450 - GOVT GrantR...  Deposit X 4,125.42 6,562.03
05/02/2024 United States Treasury  -split- 15-0628467 44452 X 6,117.51
05/07/2024 4450 - GOVT Grant R...  Deposit X 2,565.42 8,682.93
05/07/2024 2159 C.T. Male Associates 4450 - GOVT GrantR... invoice #10542... 1,560.00 X 7,122.93
05/07/2024 2160 Little Falls URA Gen... 4450 - GOVT Grant R... Program delive... 2,565.42 X 4,557.51
05/08/2024 2015 Canon Financial Serv... 20000 - Accounts Paya... invoice 324928... 66.50 X 4,491.01
05/09/2024 2014 Mark D Feane -split- 578.46 X 3,912.55
05/13/2024 Intuit 7200 - Payroll expense... Intuit payroll a... 601.88 X 3,310.67
05/17/2024 Intuit 7200 - Payroll expense...  Intuit QB annu... 69292 X 2,617.75
05/23/2024 2017 CNA Surety 20000 - Accounts Paya... Bond # 709427... 359.00 X 2,258.75
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Register: 1000 - Cash
From 01/01/2024 through 08/16/2024
Sorted by: Date, Type, Number/Ref

Little Falls Urban Renewal Agency

8/14/2024 9:13 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/23/2024 2016 Mark D Feane -split- 57848 X 1,680.27
05/29/2024 Intuit 7200 * Payroll expense... QB on line mo... 72.10 X 1,608.17
06/05/2024 United States Treasury  -split- 15-0628467 444,56 X 1,163.61
06/06/2024 2018 Mark D Feane -split- 578.48 X 585.13
06/11/2024 Intuit 7200 - Payroll expense... QB monthly pa... 6.50 X 578.63
06/18/2024 2019 Canon Financial Serv... 20000 - Accounts Paya... invoice 327334... 66.50 X 512.13
06/20/2024 Mark D Feane -split- VOID: Payroll ... X 512.13
06/20/2024 2021 Mark D Feane -split- 57847 X -66.34
06/26/2024 2020 Postmaster 20000 - Accounts Paya... stamps 68.00 X -134.34
07/01/2024 Intuit 7200 - Payroll expense... QB payroll 30.86 X -165.20
07/03/2024 2022 Mark D Feane -split- 57848 X -743.68
07/05/2024 66000 - *Payroll Expe...  Deposit X 16.24 -727.44
07/10/2024 1800 - Loans Reccivable Deposit X 173.30 -554.14
07/10/2024 1538 Little Falls URA Gen... 4450 - GOVT Grant R...  transfer to gene... 173.30 X -727.44
07/15/2024 4450 - GOVT Grant R... Deposit X 31,061.00 30,333.56
07/15/2024 United States Treasury  -split- 15-0628467 222,26 X 30,111.30
07/16/2024 2161 Dodson Construction 4450 - GOVT Grant R... partial payment.., 25,961.00 X 4,150.30
07/16/2024 2162 Little Falls URA Gen... 4450 - GOVT Grant R... reimburse for L... 3,150.00 X 1,000.30
07/16/2024 2163 C.T. Male Associates 4450 - GOVT Grant R... VOID: Project ... X 1,000.30
07/16/2024 2164 C.T. Male Associates 4450 - GOVT Grant R... Project Deliver... 1,950.00 X -949.70
07/17/2024 4450 - GOVT Grant R...  Deposit X 3,150.00 2,200.30
07/17/2024 2023 Lead Safe, LLC 20000 - Accounts Paya... invoice 7071 A.. 1,050.00 X 1,150.30
07/17/2024 2024 Canon Financial Serv... 20000 - Accounts Paya... invoice 333632, 66.50 X 1,083.80
07/18/2024 2025 Mark D Feane -split- 57847 X 505.33
07/22/2024 4450 - GOVT GrantR...  Deposit X 4,907.76 5,413.09
07/23/2024 United States Treasury -split- 15-0628467 11728 X 5,295.81
07/24/2024 NYS Employment C... -split- 9320133 6 111.34 X 5,184.47
07/24/2024 NYS Income Tax 24000 - *Payroll Liabil... 150628467 121.74 X 5,062.73
07/29/2024 Intuit 7200 - Payroll expense... QB payroll 3086 X 5,031.87
08/01/2024 2026 Mark D Feane -split- 578.48 4,453.39
08/07/2024 United States Treasury -split- 15-0628467 444.54 4,008.85
08/14/2024 2028 Canon Financial Serv... 20000 - Accounts Paya... invoice 340397... 66.50 3,942.35
08/15/2024 2027 Mark D Feane -split- 578.48 3,363.87
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