COMMON COUNCIL
Regular Session
June 4, 2024
Present: Mayor Deborah Kaufman, City Clerk Kira Miller, Alderman Tim Lyon, Alderman
Jonathan Shaffer, Alderman Todd Dillon, Alderwoman Laura Powers, Alderman Mark
Ruffing, Alderman Brian Marhaver, Alderman Dan Carter, Alderman Dave Carpineti, City
Treasurer, City Engineer, City Attorney

Minutes:

The minutes of the May 7, 2024, Regular Session and May 14, 2024, Special Session
were approved as printed and placed on file in the City Clerk’s office on motion of
Alderman Shaffer and seconded by Alderwoman Powers.

Ayes all

Bills:

Bills for the period of May 7, 2024 through June 4, 2024 in the amount of S Current
Check numbers , Pre-Paid $ Check numbers were approved as audited on motion of
Alderman Marhaver and seconded by Alderman Carpineti.

Ayes all

Monthly Report:

The report of the City Clerk, Court Clerk, City Treasurers for the month of May 2024 was
accepted and placed on file on motion by Alderman Dillon and seconded by Alderman
Shaffer.

Avyes all

Mayor Comments:

MAYOR’S COMMENTS JUNE 4, 2024 FINANCIAL: (Our state mandated obligation to tax payers)

1. Comptroller’s Audit/Update of the 2021 Comptroller’s Report completed Accomplishments:
0 (out of 11 items) Final Report is under review and letter to the Common Council coming
soon. “The Council and City officials did not adopt structurally balanced budgets, properly
monitor the City’s financial operations or take appropriate actions to maintain the City’s fiscal
stability. As a result, the City has significant fiscal stress.” June 6, 2021.

2. Last year, March 6, 2023, we received a letter warning that we are at 82.6% of our
constitutional tax limit and considered to be “high risk zone.”

3. February 1, 2024, we realized that the pension fund had not been paid for two years . $3M
was due immediately. We negotiated with NYSLR to make $30k monthly payments until the
debt was satisfied and to continue with current year pension obligations.



4. Without implementing any of the recommendations from the 2021 Comptroller’s Report,
Sarah discovered that we would be out of money in July with no ability to fund cash flow, payroll
or pay bonds that were due in 2024.

5. Two weeks later, our accounting firm finished the 2023-year end financials showing that our
fund balance at the end of the year -$2.3M due to accounting errors, exceeding debt
thresholds, never looking at cash flow projections, not reconciling bank statements and using
restricted funds for cash flow, etc. Over the past 4 years, I’'m told that several times a year they
ran out of money and couldn’t make payroll. They borrowed from any fund available to live
another day.

6. | immediately called the Finance Committee together to update them and began contacting
state agencies for help:

e State Comptroller’s Office & SYR Office

¢ Financial Restructuring Board

¢ Budget Department

¢ Senator Walczak’s office

e Assemblyman Smullen’

e State Department

5. Working closely with all, the decision was made to seek State Deficit Financing. Given the fact
that the Legislature was going on their summer break this week, | was advised to wait till next
budget year.

6. The FRB worked with me over the past two weeks to come up with a plan to make it through
next year when we will be able to go after State Financing. Our accounting firm is running 3 years
projections and should have them this week. All budgets will be revised based on this new
knowledge for this year. We're going to make it work. Once we get to Deficit Financing, we will
be able to finance our debt (through a mortgage type loan), pay off our commitments and
restart the city’s financial outlook.

DEVELOPMENT PROJECTS:

1. Edgemere: Rockton will be all senior one bedroom. Currently, they have 64. They are
proposing 92. Valley View will be 2&3 bedrooms. The current 96 will be demolished. They are
proposing 143. Upon completion of both Rockton and Valley View we will have 235 new units.
This is a $136M project. The Edgemere Development application is expected is coming June 7th.

2. Pennrose Development:

Application is in house and has been sent to Herkimer County Planning for their June 17th
monthly meeting. Once returned from the county. It will go through Planning as lead agency and
then to ZBA for variances.

City Engineer updated everyone on the progress on Danube Street and Diamond Street. These
streets are close to completion.

Mayo also informed all that the pool will be opened July 1st,

Comments From the Floor:

Mike Bulger informed all that the first car show will be Thursday, June 6th. This is the
12t year for the car show.

A resident talked about his concerns with the Zaida project.








