COMMON COUNCIL
Regular Session
August 6, 2024
Present: Mayor Deborah Kaufman, City Clerk Kira Miller, Alderman Tim Lyon, Alderman
Jonathan Shaffer, Alderman Todd Dillon, Alderman Michael Masi, Alderman Mark
Ruffing, Alderman Brian Marhaver, Alderman Dan Carter, Alderman Dave Carpineti, City
Treasurer, City Engineer, City Attorney

Minutes:

The minutes of the July 2, 2024, Regular Session of the Common Council, were approved
as printed and placed on file in the City Clerk’s office on motion of Alderman Shaffer and
seconded by Alderman Marhaver.

Ayes all

Bills:

Bills for the period of July 2, 2024 through August 6, 2024 in the amount of $ Current
Check numbers , pre-paid $ Check numbers were approved as audited on motion of
Alderman Carter and seconded by Alderman Ruffing.

Ayes all

Monthly Report:

The report of the City Clerk, Court Clerk, City Treasurers for the month of July 2024 was
accepted and placed on file on motion by Alderman Marhaver and seconded by
Alderman Carpineti.

Ayes all



Resolution # 37
Appointment - Little Falls Housing Authority
August 6, 2024

August 6, 2024

RESOLUTION No. 37 OF THE COMMON COUNCIL OF THE
CITY OF LITTLE FALLS

WHEREAS, there is a vacancy/are vacancies on the Housing Authority, and

WHEREAS, pursuant to Article 2, Section 204 of the Charter, the Mayor of the City of
Little Falls, with the consent of the Common Council, has the authority to re-
appoint/appoint members of the Housing Authority;

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little
Falls, that the Common Council consents to the appointment of Mark Feane to the

Housing Authority: Said term (s) shall expire 7-2028.

This resolution and appointment shall take effect upon passing hereof by the Common
Council.

Dated: August 6, 2024

Motion: Alderman Shaffer

Second: Alderman Dillon
1 Roll Call: Lyon, §haffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
v@ /Wl e,

Kira Miller, City of Little Falls City Clerk

pf~lf

Deborah Kaufman, May%he Clty of Little Falls

Mayor Kaufman explained that Chris Connelly is taken over the Director position at the
Housing Authority and that his position on the board needed to be filled.



Resolution #38
Agreement with the City of Little Falls and Bassett Hospital
August 6, 2024

AGREEMENT BETWEEN
THE CITY OF LITTLE FALLS, NEW YORK
AND
LITTLE FALLS HOSPITAL

THIS AGREEMENT, effective June 1, 2024 (the “Effective Date”) by and between the
City of Little Falls, New York, with its business office located at 659 E. Main Street, Little
Falls, NY 13365, and Little Falls Hospital (hereafter, “the Hospital), a not-for-profit
organization and existing under the laws of the State of New York, with its headquarters
located at 140 Burwell Drive, Little Falls, New York 13365.

RECITALS:

WHEREAS, the Hospital is a New York not-for-profit hospital that provides a
disproportionate share of healthcare services to the Medicaid or Medicare population, in
addition to supporting many programs that benefit the indigent, uninsured or underinsured
population in the region it serves, in the State of New York, who are not or may not be
entitled to benefits under Medicare or Medicaid.

WHEREAS, the Hospital desires to participate in the drug discount program
established under Section 340B of the Public Health Services Act (the "340B Program");

WHEREAS, in order to participate in the 340B Program, the Hospital must enter
into an agreement with a unit of the state or local government, pursuant to which the Hospital
commits to provide health care services to low-income individuals who are neither entitled to
benefits under Title XVIII of the Social Security Act, nor eligible for assistance under the
State Plan of Title XIX under this Act.

WHEREAS, the Hospital desires to make such a formal commitment to the City of
Little Falls, New York; and

WHEREAS, The City of Little Falls agrees to accept such commitments on behalf of
the citizens of Little Falls, New York.

NOW, THEREFORE, in consideration of the mutual agreements and covenants
contained therein and for other good and valuable consideration the receipt and sufficiency of
which are hereby acknowledged, it is mutually agreed and covenanted, under seal, by and
between the parties to this Agreement, as follows:

1. Commitment of Hospital to Provide Indigent Care.

During the term of this Agreement, the Hospital agrees to continue its historical
commitment to the provision of heath care to indigent, uninsured and underinsured
residents of Little Falls, NY and its surrounding communities. Each year during



the term of this agreement, the Hospital shall make available to the City of Little

Falls a copy of Schedule H from its IRS Form 990, within 30 days of the filing
with the IRS.

2. Acceptance and Acknowledgements of the City Of Little Falls.

(a) City of Little Falls accepts the commitment of the Hospital set forth above;

(b) City of Little Falls hereby acknowledges that the healthcare services provided
by the Hospital hereunder are in the public interest and are being provided to
individuals who are not entitled to benefits under Title VIIT or eligible for

assistance under any State plan pursuant to Title XIX of the Social Security Act;
and

(¢) The City of Little Falls authorizes the Hospital to submit this Agreement in
support of the Hospital’s application to enroll in the 340B program.

3. Representations of Hospital.

Hospital represents that as of the date hereof:

(a) Hospital constitutes a corporation duly organized and validly existing in good
standing under the laws of the State of New York with the corporate power and
authority to enter into and perform its obligations under this Agreement; and

(b) Hospital is a tax-exempt corporation of under Section 501 (c)(3) of the Internal
Revenue Code of the United States, as amended and under applicable laws of the
State of New York.

4. Term and Termination. The term of this Agreement shall commence on the
Effective Date and shall continue for one year. Thereafter, this Agreement shall
automatically renew for additional one-year terms. This Agreement may be

terminated by either party, for any or for no reason upon not less than sixty (60) days
prior written notice to the other.

5. Notice. All notices required or permitted to be given under this Agreement shall be
deemed given when delivered by hand or sent by registered or certified mail, return
receipt requested, addressed as follows:

City of Little Falls

Attention: City Clerk

City Hall — 659 E. Main Street
Little Falls, NY 13365

Little Falls Hospital
Attention: Chief of Pharmacy
140 Burwell Drive

Little Falls, NY 13365

With a cc to : contracts@bassett.org



6. Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of New York.

7. Signatures. The persons signing this document warrants that she or he has actual
authority to bind the entity for which they are signing.

LITTLE FALLS HOSPITAL CITY OF LITTLE FALLS
By: By:
(Signature) (Signature)
Name: Kimberly Metcalf MS, Pharm.D. Name

(Printed) (Printed)
Title: Chief Pharmacy Officer Title:
Date: Date:

Motion by Alderman Shaffer
Seconded by : Alderman Lyon
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Kira M. Miller, City of Little Falls City Clerk

MR F o/

Deborah Kaufman, MayBr of the City of Little Falls

Mayor Kaufman explained the resolution and answered all questions.



EXECUTIVE SESSION was called 7:03pm by the City Attorney to discuss possible
litigation with a motion made by Alderman Shaffer and seconded by Alderman Lyon.
All in favor.

RECONVENED at 7:28 pm with a motion made by Alderman Shaffer and seconded
by Alderman Lyon with all in favor.

Resolution #39
Authorizing the Mayor to sign for Legal Support
August 6, 2024

WHEREAS, the City of Little Falls is in need of specialized legal expertise in matters of litigations
out of the scope of normal City Attorney duties;

NOW THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little Falls, NY;

Section 1. That the Mayor is hereby authorized to execute an Engagement Letter with Armond
Festine, Attorney at Law for matters requiring specialized litigation expertise on an as needed
basis at his prevailing rate of $275.00 per hour. A copy of which is attached hereto and made a
part of this resolution.

Section 2. This Resolution shall take effect immediately upon adoption.
Motion Alderman Dillon
Seconded Alderman Marhaver

Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti

Kira M, Miller, City of Little Falls City Clerk

Deborah Kaufman, City of Little Falls Mayor

New Business:
Comments From the Floor:

Allen Kazmerski read a letter regarding the audit to the Common Council.
Kip LaQue discussed the audit.



Mayor:
Financial Status:
Stabilization Formula:

Cash flow projections

$500 expenditures require approval

60-day payables

Prioritize expenditures for payroll/pensions, notes that are due pension fund
payments.

5. Leveraging anticipated notes, specifically RANS, TANS, BANS,

el ol s e

Treasurer Notes:
Cash position

Today $1,614,919.01

---this is without payroll ($191,596.10) coming out yet and the bonds payment
($109,871.88) that is due next week.

Where we stand
Currently around $56,482.6 sitting at or near 60 days

By continuing our 60 days payment schedule it has allowed us to maintain our bank
accounts at a comfortable level.

Without the advancement of AIM, we would have been unable to maintain the way we
have been.

We have been setting $170K aside a month to cover our February Retirement Bill
Getting to the end of the year

With no TAN (1.9M) and no RAN (866K) we would be looking at a minimum of a
$1.3M shortfall, this gets masked every year because of these borrowings.

With no RAN, we would likely be unable to continue by October 1%, The RAN gets us
into November, where the TAN will be necessary by December. The only reason why
we may be able to maintain longer is because of our 60-day holdings.

August, September, and October are weaker cashflow months.

Sarah has continued to work with Bonadio to create:



Cash flow projections (monthly)

Create a proper H Fund

Correct prior years accounting errors

Reconcile bank statements for 12 accounts

Create a multi-year fund balance projection w/reserve accounts
Fund balance strategy

Public Safety/Homeless: 2
Canal Celebration: ( Weather)

1. Wednesday night at Rotary Park (weather looks great)
Fireworks at 9PM
Pulled Pork BBQ
$1 hotdogs & $1 bottled water
Great Canal Celebration t-shirts on sale, much more.
2. Thursday events (weather dependent)
3. Friday (expecting a washout) will make decision regarding parade Friday
morning.
4. Saturday looks okay
5. Sunday looks great at the moment.

Adjournment:

Meeting was adjourned at 8:16p.m. with the motion made by Alderman Shaffer and
seconded by Alderman Carpineti with all in favor. Next meeting will be September 3,
2024 at 7:00pm regular session. Any questions please contact City Clerk. Thank you

Respectfully Submitted by,

%@//K/%/M/ ly

Kira M. Miller, City Clerk




