LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday September 25th, 2024 Board Meeting

MEMBERS AND Mayor Deborah Kaufman

OFFICERS PRESENT: Joan Carrig
Jill Blauvelt
Kip LaQue

OTHERS PRESENT Mark Feane
Jim Thatcher
Butch Staffo

%

Agenda Item I — Call to Order
Pledge of Allegiance
Mark Feane called the meeting to order at 8:15A.M.

Agenda Item II — Bills
General Operations
Status of the General Operating Account occurred and Mark Feane once again addressed the financial stress the

Agency is facing as well as the uncertain future. Mark Feane explained that bills will be paid once presented and
after determining fund balances are adequate. Auditing of previous months bills will be conducted. Motion made
by Mr. LaQue to accept the bills seconded by Ms. Carrig. Ayes all.

Agenda Item III — Minutes
Minutes of the August 21st 2024 mecting were presented for review. Motion to accept minutes by Mr, LaQue,
second by Ms. Carrig, ayes all.

Agenda Item IV - Financials
Check Register

Reports for September 2024 were presented for review. Mark Feane explained the financial status of the Agency
and since we are a separate entity of the City, we are entirely dependent on grant administration fees for our
operations. The Agency has always been financial independent and therefore self-sufficient regarding operations.
We do not receive any monies from the city. Mark also stated that each of our grants that we administer are
monitored by the state. Mark also stated that a monitoring of our current 2022 HOME grant is scheduled for
September. This has always been the case and Mark explained to the board that since day one when he returned
to the Agency in February 2016, the financial position of the agency has been very concerning. Currently we in
the position where we have an extremely small operating budget and work with very tight constraints. A motion
was made to accept the check register report by Ms. Blauvelt, seconded by Ms. Carrig with ayes all.



Proposed Budget for 2025 was Presented (Attached)

Proposed budget includes $123,000 in both Revenues and Expenses. $23,000 is included as DRI/HOME
administration dollars with $100,000 in Government Grants. On the Expense side $100,000 is includes as
administration for State and Federal grants and $23,000 for office administration cost. The budget was adopted
with a motion by Ms. Blauvelt, seconded by Ms. Carrig with ayes all.

Agenda Item V- Old Business Program updates:

Mark Feane and the board discussed the 2022 HOME application and the board will determine steps moving
forward. It was discussed that we will continue to look to assist approximately 9-10 owner occupied income
eligible homeowners with this grant. The first four projects have been awarded. Bids were received for a project
at 101 Prospect Street on August 19". We sent out six bid packages and received three bids. After discussion a
motion was made by Mr. LaQue and seconded by Ms. Blauvelt to accept the bid of $38,390 from L&L
Contracting.

Discussion ensued regarding the City DRI Grant Program with the Mayor leading the discussion. It was presented
that we would look to assist up to 10 businesses depending on the amounts approved for each business with the
maximum of $100,000. All proposal would have to be in the DRI boundary. A workshop to review the
applications was held on Wednesday June 5% at 8:30 AM. During that workshop the board decided to use a tier
system for the 10 applications that were received. As a result of that work shop seven applicants were placed in
ticr one, four in tier two and the remaining eight were tier three. Jim Thatcher and Mark Feane have since meet
with the first five of these businesses and will continue to assist them prior to presenting to both the UR Board of
Directors as well as the state for approval. We will continue to schedule meetings with the remaining three of the
tier one applicants.

Jim Thatcher presented the board with a resolution for a conditional commitment subject to NYSHCR approval
for DXS Properties LLC. Located at 590 East Main Street. The approved amount is for up to $25,000. (Resolution
attached). Motion made to adopt by Ms. Carrig, seconded by Ms. Blauvelt, ayes all.

Jim Thatcher presented the board with a resolution for a conditional commitment subject to NYHCR approval for
Scherer & Sons, LLC. Located at 16 West Main Street. The approved amount is for up to $20,000 as part of a
proposed Phase One of the Project. (Resolution Attached). Motion made by Mr. LaQue, seconded by Ms. Carrig
with ayes all.

New Business:

Mark Feane submitted his letter of resignation (attached) effective December 20" 2024, After discussion, letter
was accepted with regret, with a motion from Ms. Carrig, seconded by Mr. LaQue, ayes all.



Agenda Item VI - Adjournment
Motion to adjourn was made by Ms. Blauvelt at 9:30 AM, seconded by Ms. Carrig and carried unanimously.

Respectfully Submitted,
By:

Mark Feane
Little Falls Urban Renewal Agency LFURA Board Meeting September 2024

The next meeting is scheduled for Wednesday October 23rd 2024 at 8:15 AM



Little Falls Urban Renewal Agency

FISCAL YEAR 2025

B 6 FY 2026 FY2024 PRIOR YEAR
$0 $0 $0 $0 $0 $0 $0 $0 50 50 $0
In Thousands
FY2024 FY2025 6 4 FY2025
REVENUE PRIOR YEAR FY2025 FY 2026 VARIANCE I/- PRIOR YEAR
DRI/HOME Administration 29310.00 23000.00 4310.00 0.00
Program Income Administration 0.00 0.00 0.00 0.00
GovernmentGrants 100000,00 100000.00 0.00 100000.00
0.00 0.00

Interest income

City Contribution

0.00

$129,310.00

$123,000.00

0.00

$4,310.00

0.00

EXPENSES
FY2024 ACTUAL 1FY2025 PROPOSED FY2024 PRIOR YEAR
| il | | | [
—_— | IS | S ——— s ai—— | .l'
$0 $20 $40 $60 $80 $100 $120 $140
In Thousands
FY2024 FY2025 FY2024 FY2025 FY2024
EXPENSES PRIOR YEAR PROPOSED ACTUAL VARIANCE 1/- PRIOR YEAR
Salaries 18,800.00 18,800.00 0.00 0.00
Benefits - - - R 0.0E)“ - 000_ o —EJOO—
Govern:nent Grants - _ib0,000,00 1(;0,000.0(5 O.Z)O. 0,00
Payroll Servi-ce fee, Sub:ription;__- o __2_,(;00.00" o _1,500&_ - o - OO; - 0,;
Travel and me_e_t_ings - N -__;(-):)..00. o - 0.00m 0.00_
-ml-)rofessional fees Audit__ - --_2j326:(;6_ - 0.(; - - - _ OE o —000—
Marketing/advertising - - -5(;(%_ - _—0,00 0.00 0,00
Insu_rance PERMA - o - 0.0_0- - - 0_00_ - - - 0.00 o 0.00
Telephor.le o - _;06.00- o 0 00. _ 0.00 B 0.00
Acco“u.r;i:ing fees - N _—1,006.5 _ - 0—00 - - 000_ o 0.00_
__Equipmen-t“ o o o -“__EITOO - 700.00 - 0.00 " 0.00
. - 1,000.00_ - _1,;)0000 - o 0.00 0.00

Supplies

Postage

TOTALS

500.00

129.310.00

500.00

$123,000.00

0.00



City of Little Falls

DRI/ Downtown Improvement Grant Fund

NYS Homes and Community Renewal - SHARS #20230008
City of Little Falls Urban Renewal Agency

Wednesday — August 21, 2024

RESOLUTION

WHEREAS the City of Little Falls has been awarded $600,000 by the NYS Homes and
Community Renewal (HCR) under the City’s Downtown Revitalization Initiative (DRI); and

WHEREAS a portion of that funding has been allocated by the City to create the Downtown
Improvement Grant Fund (DIGF), with the purpose of providing Deferred Payment Loans (DPL)
in an amount not to exceed 80% of the agreed upon Total Project Costs in accordance with HCR
and City program guidelines, to property owners within the DRI Target Area to renovate,
rehabilitate, and preserve their commercial and mixed-use building spaces, facades, and/or
upper-story residential apartments in mixed-use buildings (not 100% residential properties) to
improve occupant safety, upgrade energy efficiency, and enhance the aesthetics of the DRI
Target Area to attract more businesses, customers, and investment to Downtown Little Falls, and

WHEREAS the City and the Little Falls Urban Renewal Agency (LFURA) have solicited DIGF
Applications from property owner applicants submitted to the LFURA in early to mid-May 2024,
and those Applications thus far have been reviewed by the LFURA Director and Board Members
and/or Consultant(s), and that process included detailed review of eligibility criteria and relative
project evaluation factors as outlined in the City's HCR Grant Agreement, and

WHEREAS the City has authorized the LFURA to review all DIGF applications and commit
funding to eligible applicants to facilitate the completion of building renovation and improvement
Projects within the DRI Target Area in accordance with HCR funding guidelines; now therefore

BE IT RESOLVED, that the LFURA Board is committing DIGF funding to the following Project(s)
which have met all eligibility and program criteria to date so those property owners can move
forward with implementation activities in accordance with all State and Local approvals, permits,
and other program and regulatory requirements as applicable to each Project:
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DIGF-011: Applicant: DXS Properties LLC
Property Address: 590 East Main Street

DIGF Financing Commitment: $25,000 Maximum Grant Award*
(80% of Total Project Costs)
(Finished flooring and HVAC for two (2)
commercial storefronts)

*Conditional commitment based on final Quotes received and NYSHCR approval
of Project Setup Documents for the DIGF.

URA Members: Vote: oar woTior Joqu Ca //.'3
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THIS RESOLUTION SHALL TAKE EFFECT IMMEDIATELY.

Signed: dm— -
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City of Little Falls

DRI/ Downtown Improvement Grant Fund

NYS Homes and Community Renewal - SHARS #20230008
City of Little Falls Urban Renewal Agency

Wednesday — September 25, 2024

RESOLUTION

WHEREAS the City of Little Falls has been awarded $600,000 by the NYS Homes and
Community Renewal (HCR) under the City’s Downtown Revitalization Initiative (DRI); and

WHEREAS a portion of that funding has been allocated by the City to create the Downtown
Improvement Grant Fund (DIGF), with the purpose of providing Deferred Payment Loans (DPL)
in an amount not to exceed 80% of the agreed upon Total Project Costs in accordance with HCR
and City program guidelines, to property owners within the DRI Target Area to renovate,
rehabilitate, and preserve their commercial and mixed-use building spaces, facades, and/or
upper-story residential apartments in mixed-use buildings (not 100% residential properties) to
Improve occupant safety, upgrade energy efficiency, and enhance the aesthetics of the DRI
Target Area to attract more businesses, customers, and investment to Downtown Little Falls, and

WHEREAS the City and the Little Falls Urban Renewal Agency (LFURA) have solicited DIGF
Applications from property owner applicants submitted to the LFURA in early to mid-May 2024,
and those Applications thus far have been reviewed by the LFURA Director and Board Members
and/or Consuitant(s), and that process included detailed review of eligibility criteria and relative
project evaluation factors as outlined in the City’s HCR Grant Agreement, and

WHEREAS the City has authorized the LFURA to review all DIGF applications and commit
funding to eligible applicants to facilitate the completion of building renovation and improvement
Projects within the DRI Target Area in accordance with HCR funding guidelines; now therefore

BE IT RESOLVED, that the LFURA Board is committing DIGF funding to the following Project(s)
which have met all eligibility and program criteria to date so those property owners can move
forward with implementation activities in accordance with all State and Local approvals, permits,
and other program and regulatory requirements as applicable to each Project:
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DIGF-001: Applicant: Scherer & Sons LLC
Property Address: 16 Wast Main Street

DIGF Financing Commitment™**: $20,000 Maximum Grant Award*
(80% of Total Project Costs)
(Roofing Phase ONLY — Replacement
roofing over all roof surfaces of 16 W. Main)

*Conditional commitment based on final MWBE Quote(s) received and NYSHCR
approval of Project Setup Documents for the DIGF.

**Roofing Phase only, per NYSHCR due to incoming winter months and need for
additional LBP and Radon testing for separate Residential Phase of this Project
to be committed funding at a later date.

URA Members: Vote:
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THIS RESOLUTION SHALL TAKE EFFECT IMMEDIATELY.

Signed: /é:/é”%%
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Tuly 16, 2024

Deborah Kaufman

Mayor

City of Little Falls

659 East Main Street

Little Falls, New York 13365

Dear Mayor Kaufman:

I am sending this letter to inform you of my intention to resign my position of Director with the
City of Little Falls Urban Renewal Agency. It has been a difficult decision to make, as I have
enjoyed my time here since February of 2016.

Please accept this letter as notice of my last day of work expected to be November 7th, 2024 and
my last day on the payroll expected to be December 20t 2024,

I wish to express my sincere appreciation I feel for the experience and opportunities that I have
gained during my service to Little Falls Urban Renewal. I have enjoyed working with the
extremely dedicated administration of the City of Little Falls, the Board of Directors as well as
the employees of the city. T will very much miss the professional and personal relationships that
I'have had during my tenure with Urban Renewal.

I ' wish all the best in the future.,




