
CoLF Active and Planned Projects
Task Description / Notes Status Original Budget Change Orders Total Estimated Cost Priority Level Funding Source Contractor / Personnel Start Date End Date Duration Predecessors At Risk

1 Active Projects and Acquisitions 05/30/28

2 City Hall Parking Lot
Reconstruction of the parking lot at City Hall, along with
streetscaping, to include the new parcel to the east.  In
coordination w/ RCC.  Parcel must be deeded to the city.
Design is nearly complete.

In Planning $175,000 Low

3 DASNY Drainage Project Drainage improvements at Danube Street, Diamond
Street, Carden Creek, and Smith Creek In Progress $350,000 Remaining Medium DASNY CT Male Associates; BP Excavation

4 DPW Petroleum Bulk Storage Project
Replacement and upgrade of the city’s aged and failing
petroleum bulk storage tanks and dispensing system.
Currently in design and intended to be funded by NYSDOT
STR.

In Progress $200,000 Medium CHIPS / STR GHD

5 DRI - Downtown Fund Fund supports various projects to revitalize downtown Little
Falls, including building enhancements. In Progress $600,000 Medium NYSOCR CT Male Associates 05/30/28

6 NYSDOT CHIPS, STR, POP, and EWR Projects

Paving, equipment and vehicle purchases, facility
improvements.  NOTE: Funds not used in a calendar year
are considered "rollover" funds for the next year and may
be reallocated to other NYS projects if not used by the
municipality in the first year.

In Progress
As of 12/2/2024 $4.597,941.81 Available; $2,990,501.38 is
Rollover Balance to EOY 2024; $1,607,440.43 will become
additional rollover balance at EOY 2024.  $404,154.65 is
available for equipment out of those totals.

Low NYSDOT Barton & Loguidice

7 Smith Creek (Bassett Hospital) Repairs Structural repairs at the Smith Creek collapse area
including parking lot restoration near Bassett Hospital. In Progress $1,250,000 Est Medium CHIPS / STR CT Male Associates

8 WTP EPA Lead Service Line Inventory Project Inventory and replacement of lead service lines in
compliance with EPA requirements. In Progress $500,000 in 2024/2025 via EFC Grant; $120,000 from 2024

Budget High NYSEFC Barton & Loguidice

9 WWTP Boiler Replacement Project

Replacement of the failed boilers at the wastewater
treatment plant.  Bids were opened on December 23, 2025
with T. McElligott, Inc. Mechanical Contractors of Troy, NY
being the apparent low bid at $272,000.  Bid will need to
be awarded at Common Council.

In Progress $300,000 High Barton & Loguidice

10 WWTP Disinfection Project

Disinfection system upgrades at the wastewater treatment
plant to comply with NYSDEC standards.  GC is preparing
a revised construction schedule.  Equipment lead times
appear to be placing completion of the project out into Q4
2025 - well past our NYSDEC deadline for bringing the
project online.  We will need to seek an extension from
NYSDEC.

In Progress $7,500,000 High NYSEFC, NYSDEC GHD

11 Planned Projects and Acquisitions 11/01/24 07/28/28 975d

12 City Hall Boiler Replacement
Replacement of City Hall’s boiler system, including
replacement of failed boiler and required mechanical and
structural upgrades to the exhaust / chimney system.

In Planning $700,000 High

13 City Hall General Renovations General renovations to City Hall to improve functionality
and preserve the historical structure. Not Started $2,000,000 Low

14 City Hall Roof Replacement
Roof replacement at City Hall as part of necessary building
maintenance and repairs.  Emergency repairs continue as
needed, typically amounting to $15k per year.

Not Started $1,500,000 Medium

15 DPW Covered Sand / Salt Storage Building covered storage for salt and sand to protect DPW
materials from weather. Not Started $750,000 Low

16 DPW Garage Reconstruction Reconstruction of the DPW garage to modernize and
improve operational capacity. Not Started $2,500,000 Low

17 DRI - Main Street and Canopy
Redesign and reconstruction of Main Street from City Hall
to Route 5 along with the redesign and construction of a
new canopy along Main Street.  Project needs to break
ground by 7/2025 per the grant agreement.

Not Started $3,270,000 Medium NYSDOS 07/28/28

18 DRI - Seeley Street

Reconstruction of Seeley Street from the western end of
Benton's Landing to Lock 17. DOS is looking for us to have
this project completed by end of 2025.  We will need to
bring on a consultant in late 2024 / very early 2025.  NYPA
will be delivering bid documents to us in late April 2025.

Not Started $1,800,000 High NYSDOS 06/29/28

19 GIGP / Urban and Community Forestry Grant - Main
/ Seeley Street Improvements

Grant to support urban forestry and community green
space improvements at Main and Seeley Streets. Not Started $10,000 Low

20 Hansen Island Bridge Repairs Anticipated yearly maintenance. Not Started $15,000 High

21 Hansen Island Bridge Replacement Replacement of the Hansen Island Bridge to maintain
service to the island / facility. Not Started $5,500,000 High

22 Home Demolition / OHCSWA Program Demolition of abandoned properties through coordination
with OHCSWA to address safety concerns. In Planning $150,000 / year Low

23 Manheim Creek Repairs Repair of retaining walls and stabilization work along
Manheim Creek. In Planning $10,000 High Horender Construction

24 Moreland Park Water Distribution System Relocation of the filtration system from the caretaker's
house to a protected / heated enclosure. In Planning $15,000 Medium

25 NYS Parks Grant - Moreland Park and Manheim
Street Retaining Wall

Grant-supported repairs to Moreland Park’s infrastructure
including all buildings, the roadway, the Manheim Street
retaining wall, and possible changes to park layout and
parking.

Not Started $1,500,000 Medium

26 Pine Street Slope Stabilization Stabilization of Pine Street’s slope to prevent erosion and
maintain roadway integrity. Not Started $30,000 Low

27 Removal of Incinerator Stack Removal of the incinerator stack at the DPW garage due to
insurance and safety concerns. Not Started $50,000 Low

28 South Side Pedestrian Bridge Pedestrian bridge restoration to improve access and safety
at the south side of the city. Not Started $7,500,000 Low

29 Street Lighting - 95 Moreland Street

An outdated light fixture at 95 Moreland Street has failed
and must be replaced. This pole and fixture were excluded
from previous inventory updates and lighting projects,
leaving the area without any light in the evening as there
are no adjacent poles / lights. A resident complaint has
highlighted the safety risks posed by the lack of lighting in
this residential area, including potential hazards to
pedestrians and vehicles. Installing a new fixture will
restore proper illumination and address these concerns.

Not Started $2,500 Est Urgent

30 Street Lighting - Pole #48 Kingsbury Ave Area

Resident and driver complaints have highlighted poor
visibility near Pole #48 on West Monroe Street. The lack of
adequate lighting in this area poses a safety hazard for
both pedestrians and vehicles. Installing a new streetlight
will significantly improve visibility and reduce the risk of
accidents.

Not Started $1,262.85 Urgent

31 Street Lighting - Route 167 Overpass

This project addresses outages in five fixtures along the
Route 167 overpass (SLCs 32914, 33444, 33254, 33346,
33291). Currently, there are no functioning lights on the
northern section of the bridge, creating dangerous
conditions for both motorists and pedestrians. Additionally,
the partial lighting at the Mill Street intersection further
compromises safety. The repairs will include fault-finding
and replacing damaged underground wiring, ensuring
proper illumination in this critical area.

Not Started $12,435.93 Urgent

32 Vehicle and Equipment Purchases Purchase of new vehicles and equipment for DPW
operations, funded by grants and city budgets. In Planning $1,800,000 High

33 Veterans Memorial Park Lighting Replacement
Replacement of outdated lighting at Veterans Memorial
Park to improve visibility, safety, and range of sporting
events able to use the field.

In Planning $1,500,000 Low

34 WTP Boiler Replacement Project Replacement of the water treatment plant’s aged boiler
system. In Planning $225,000 High

35 WTP Bronner Road Retaining Wall Repair Repairs to the Bronner Road retaining wall to protect water
transmission main and prevent further structural failures. Not Started $80,000 Medium

36 WTP Distribution Large Scale Leak Repairs Large-scale repairs to the water distribution system to
address leakages and improve efficiency. In Planning $72,000,000 Medium

37 WTP Distribution Net Metering Project Net metering installation as part of the city's water loss
detection and prevention efforts. Not Started $150,000 Urgent

38 WTP Distribution Valve Replacement Project Replacement of valves across the water distribution
system to improve control and reduce losses. Not Started $15,000,000 Medium
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39 WTP Drain and Clean Upper and Lower Reservoirs Reservoirs have not been cleaned in over 20 years. Not Started $60,000 Medium

40 WTP Enclose Weirs Enclose open weirs prior to WTP on raw water line. Not Started $40,000 High

41 WTP Filter Sand Replacement Project
Replacement of sand filters at the water treatment plant
due to drastically decreased production.  This may be
replacement of sand or purchase of a sand washer.  Cost
assumes work is completed with city forces.

In Planning $350,000 Urgent

42 WTP High Service Pump Replacement Replacement of the 20-year old high service pumps at the
water treatment plant. Not Started $80,000 Urgent

43 WTP Installation of Membrane Filter Skid Installation of Membrane Filtration Skid to Supplement
Production of WTP In Planning $40,000 Engineering / $1,500,000 Construction Urgent Wright-Pierce

44 WTP Leak Detection Equipment Purchase Purchase of leak detection equipment to identify and
resolve leaks within the water system. Not Started $40,000 Urgent

45 WTP Lower Reservoir Feasibility Study Feasibility study to determine repair options for the lower
reservoir at the water treatment plant. Not Started $40,000 Medium GHD

46 WTP Lower Reservoir Repair Rrepair of the failing retaining wall at the lower reservoir. Not Started $50,000 Medium GHD

47 WTP Moreland Park Water System Relocation of water system filtration equipment from the
caretaker house to a new shelter Not Started $20,000 Medium DPW 03/17/25 04/25/25 30d

48 WTP Pilot Filter Study; WTP Upgrade Project
Pilot study on filter performance to evaluate rapid sand
filtration as a potential upgrade.  Prep Engineering Report;
Grant Application for Upgrade

Not Started $150,000 Urgent

49 WTP Remove Transmission Main Users; Abandon
Salisbury Chlorine Station

Disconnect transmission main users as required by DOH
regulations and abandon chlorine station in Salisbury. Not Started $20,000 Low

50 WTP Repair Valves at Spruce Repair non-functioning control valves at Spruce Lake Dam. Not Started $45,000 Low

51 WTP Revised PER (Update Distribution PER; add
Treatment Plant and Watershed)

Revise the PER completed for the distribution system to
include needs at the WTP and Watershed.  Needed to be
listed on the EFC IUP for funding.

Not Started $60,000 Urgent 01/08/25

52 WTP SCADA System Replacement Replacement of the failing SCADA system at the water
treatment plant. Not Started $28,000 Urgent Smith Controls

53 WTP Spruce Lake Dam Repairs Repairs to the Spruce Lake dam to ensure its safety and
compliance with state regulations. In Planning $18,000 Prelim Engineering Medium GHD

54 WTP Tree Planting - Beaver Creek Clear Cut
Replanting of trees taken from 2023 Beaver Creek area
clear cut.  Must be completed prior to 2026 to stay ahead
of undergrowth.  Recommend replanting as part of all
future logging operations.

Not Started $15,000 Medium F&J Forestry

55 WTP Upper Reservoir Dam Feasibility Study Feasibility study to assess repair or replacement options
for the upper reservoir dam. Not Started $40,000 Medium GHD

56 WTP Upper Reservoir Feasibility Study Feasibility study to determine repair options for the lower
reservoir at the water treatment plant. Not Started $40,000 Low

57 WTP Water Supply to Outside Users
Expansion of water system to provide water to outside
users; Disconnection of raw water / transmission line
users.

Not Started Low

58 WTP Watershed Withdrawal Permit Compliance

Compliance with NYSDEC requirement to draft a permit for
the city's withdrawal of water from the the watershed.
Recommend meeting w/ consultant and NYSDEC in
November 2024 to solidify scope / generate proposal for
final costs.

In Planning $250,000 High Wright-Pierce 11/01/24 09/25/25 235d

59 WTP Yearly EPA Lead Service Line Replacement
City is required to replace 10% of the lead service lines
each year for the next 10 years.  Funding application is
due May 2025.

In Planning High 01/30/25

60 WWTP / Collection System - Sewer Camera
Replacement

Our sewer camera was sent back for repairs and was
found to be unrepairable.  Cost for a new sewer camera
was put into the 2025 budget.  This is an item that is used
multiple times per week.

Not Started $25,000 High

61 WWTP Primary Tank 1 Concrete Floor Repairs Concrete repairs of the deteriorated floor of Primary Tank
1. Not Started $300,000 Medium

62 WWTP Pump Station Generators Generator replacements at WWTP pump stations to
comply with NYSDEC regulations. In Planning $150,000 Medium Barton & Loguidice

63 WWTP Removal / Replacement of Biotower Removal and possible replacement of the biotower at the
WWTP. Not Started $500,000 / $3,000,000 Low

64 WWTP Roof Replacement Replacement of the roof at the WWTP as part of ongoing
facility maintenance. Not Started $1,500,000 Medium GHD

65 WWTP Sludge Thickener Mechanical Replacement Mechanical replacement of the sludge thickener at WWTP
to improve sludge processing. Not Started $200,000 Medium

66 WWTP Structural Steel Repairs Necessary structural steel repairs at the WWTP -
significant safety concern. Not Started $950,000 Urgent Nelson Associates

67 Recurring Items
68 Culvert / Creek Cleaning and Repair

69 Fire Hydrant Replacement and Maintenance

70 Parks and Playground Maintenance and Equipment

71 Public Building Repairs

72 Sewer Maintenance and Replacements

73 Sidewalk Repair and Replacement

74 Snow Removal and Ice Control

75 Storm Sewer Maintenance and Replacements

76 Street Light Repairs / Enhancements

77 Street Sign Replacement

78 Street Sweeping and Repairs (Patching / Potholes)

79 Tree Removal and Pruning

80 Vehicle and Fleet Maintenance

81 Water Main Replacement
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