LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday December 18th, 2024 Board Meeting

MEMBERS AND Mayor Deborah Kaufman

OFFICERS PRESENT: Joan Carrig
Jill Blauvelt
Kip LaQue
Stan Dickson
Rose McEvoy

OTHERS PRESENT Mark Feane
Butch Staffo

%

Agenda Item I — Call to Order
Pledge of Allegiance
Mark Feane called the meeting to order at 8:15A.M.

Agenda Item II — Bills

General Operations

Status of the General Operating Account occurred and Mark Feane once again addressed the financial stress the
Agency is facing as well as the uncertain future. Mark Feane explained that bills will be paid once presented and
after determining fund balances are adequate. Auditing of previous months bills will be conducted. Motion made
by Mr. Dickson to accept the bills seconded by Ms. Carrig. Ayes all.

Agenda Item III — Minutes
Minutes of the November 20th 2024 meeting were presented for review. Motion to accept minutes was made by
Ms. Carrig, second by Ms. Blauvelt, ayes all.

Agenda Item IV — Financials
Check Register

Reports for December 2024 were presented for review. Mark Feane explained the financial status of the Agency
and since we are a separate entity of the City, we are entirely dependent on grant administration fees for our
operations. The Agency has always been financial independent and therefore self-sufficient regarding operations.
We do not receive any monies from the city. Mark also stated that each of our grants that we administer are
monitored by the state. Mark also stated that a monitoring of our current 2022 HOME grant was completed in
September. This has always been the case and Mark explained to the board that since day one when he returned
to the Agency in February 2016, the financial position of the agency has been very concerning. Currently we in



the position where we have an extremely small operating budget and work with very tight constraints. A motion
was made to accept the check register report by Ms. McEvoy, seconded by Ms. Blauvelt with ayes all.

A Resolution for a Inter Agency Agreement between the Agency and the City of Little Falls was presented.
(Resolution Attached). After discussion, a motion was made by Mr. LaQue seconded by Ms. Carrig and a roll
call vote the resolution was passed with ayes all. Results of Roll call are on the resolution. Mark noted that
Agency payments will more than likely lag as the operating account of the agency will continue to fluctuate.

Agenda Item V- Old Business Program updates:

Mark Feane and the board discussed the 2022 HOME application and the board will determine steps moving
forward. It was discussed that we will continue to look to assist approximately 9-10 owner occupied income
eligible homeowners with this grant. The first five projects have been awarded. After today we will have seven
expected to be complete in the near future. Butch Staffo provided the board with an updated project status. The
next two projects for 646 East Monroe Street and 127 Church Street have been bid and are under way. Butch
Staffo updated dated the status of the ongoing projects.

Discussion ensued regarding the City DRI Grant Program with the Mayor leading the discussion. It was presented
that we would look to assist up to 10 businesses depending on the amounts approved for each business with the
maximum of $100,000. All proposal would have to be in the DRI boundary. A workshop to review the
applications was held on Wednesday June 5" at 8:30 AM. During that workshop the board decided to use a tier
system for the 19 applications that were received. As a result of that work shop seven applicants were placed in
tier one, four in tier two and the remaining eight were tier three. Jim Thatcher and Mark Feane have since meet
with the first five of these businesses and will continue to assist them prior to presenting to both the UR Board of
Directors as well as the state for approval. We will continue to schedule meetings with the remaining two of the
tier one applicants.

Significant discussion occurred regarding the status of this project as well as how state decisions may affect
future DRI projects.

Agenda Item VI - Adjournment
Motion to adjourn was made by Ms. McEvoy at 9:16 AM, seconded by Ms. Carrig and carried unanimously.

Respectfully Submitted,
By:
Mark Feane
Little Falls Urban Renewal Agency LFURA Board Meeting December 2024

The next meeting is scheduled for Wednesday January 22nd 2024 at 8:15 AM



INTER-AGENCY AGREEMENT FOR PERSONNEL SERVICES BETWEEN
THE CITY OF LITTLE FALLS
AND
LITTLE FALLS URBAN RENEWAL AGENCY

—
THIS AGREEMENT, entered into on the 15;7 day of December, 2024 by and
between the City of Little Falls (hereinafter referred to as the City), with an address of
659 E. Main Street, Little Falls, New York 13365, and the Little Falls Urban Renewal
Agency, (hereinafter referred to as the Agency) 659 E. Main Street, Little Falls, New
York 13365, sets forth the terms and conditions by and between the parties as they
relate to an inter-agency agreement for personnel services offered by the City to the
Agency.

WHEREAS, the City of Little Falls employs an Executive Director, for the purpose of
administering grants and community development initiatives for the Agency;

WHEREAS, the City pursuant to General Municipal Law Section 119-0, is authorized to
enter into joint agreements to support agency obligations; and

WHEREAS, the Agency’s Bi-Laws permit outsourcing personnel services from the City;

NOW THEREFORE, it is hereby agreed by and between the City and the Agency as
follows:

1. That the City’s Executive Director shall provide the Agency with grant
management, procurement, administration, bookkeeping services, and other
community development services as required by the Agency’s Board with
agreement of the City’s Mayor. Services will be billed on an hourly basis (See
attached A-2025 Rate Sheet) at the end of each month. Payments are due 30
days from the date of invoice.

2. That, the Executive Director shall provide a summary report to the Agency’s
Board of Directors each month prior to the monthly meeting of said Board. The
City’s Executive Director shall attend each meeting of the Agency’s Board of
Directors;



10.

11.

12.

That the Agency agrees to provide and furnish the Executive Director with all
applications, documents, financial reports, computer access to Quick Books,
etc. necessary to carry out the duties required by this Agreement;

That the Agency shall be responsible for the reimbursement of all expenses of
the Executive Director related to work done on behalf of the Agency, including
but not limited to mileage at the state rate, photocopying, postage fees and
supplies:

That any and all records related to the projects worked on by the Executive
Director, on behalf of the Agency, shall be kept on file in the Agency’s offices;

That any and all records relative to the projects worked on by the Executive
Director, on behalf of the Agency, shall be kept on file in the City’s offices;

That any liability resulting from work done on the Agency’s projects, shall be
borne by the Agency. Further, the Agency agrees to indemnify and hold
harmless the City and its Executive Director from any liability resulting from his/
her work requested by the Agency;

That the Agency shall provide appropriate liability insurance to cover any and all
liability that may arise under the terms of this agreement;

That the Executive Director, at al times, will be an employee of the City and in no
case shall be deemed an employee of the Agency. Additionally, should a conflict
arise in either availability and/or competing projects or task associated
therewith, said Executive Director shall attend to the City as a priority;

That this agreement shall be effective on the date it is executed by each
party and shall remain in full force and effect for two (2) years from the date of
execution.

This agreement may be terminated by either party at any time with sixty (60)
days written notice to the other party.

This agreement shall not be modified or assigned, unless same is done by
mutual agreement and signed the parties hereof.
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2024
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2024

Deborah A. Kaufman
Mayor-City of Little Falls

2% YL

Feane
ecutive Director

On Behalf of Urban Renewal



Attachment A

2024 Rate Sheet
Executive Director Hourly Rate $ 35.63/hr
Annual Cost $ 33,345.00 (Part-time 18 hours/week)

Admin Fee (10%) $ 3,334.50/year
Total Annual Rate $ 36,679.50

Hourly rate breakdown above is based on $74,100/year, 40-hour work week with 26-
pay periods.Overtime (over 8 hours/day) is billed at time and a half for Monday through

Saturday. Sundays and holidays billed at double the hourly rate.



LITTLE FALLS
URBAN RENEWAL AGENCY

RESOLUTION #1
Outsourced Community Development Director
Through City of Little Falls

12/18/2024

WHEREAS, the Urban Renewal Agency has experienced severe financial stress over
the past couple of years, resulting in the agency’s inability to consistently fund an
employee at this time or in the foreseeable future;

WHEREAS, with the December 31st, 2024 retirement of the Urban Renewal Agency’s
Executive Director, Mark Feane, the Agency will be without an employee to fulfill two
open grant commitments, specifically the HOME grant and the DRI.

WHEREAS, the City of Little Falls, (“the City”), through its Inter-Agency Agreement for
Personnel Services program is interested in filling the position with an outsourced City
employee to provide a consistent payroll for the Agency until such time as a permanent
solution can be arranged;

WHEREAS, the Agency agrees to reimburse the City for a Community Development
Director on a monthly basis, or as grant disbursements become available. The City will
bill the Agency based on the current Rate Sheet which includes the employee’s hourly
rate, payroll taxes, plus a 10% administrative fee.

WHEREAS, the City desires to employ Mark Feane as Community Development
Director for a period of six (6) months, beginning January 1, 2025, to transition the
Agency through existing grants and contracts with the intention of onboarding a new
Director prior to the end of his term;

NOW, THEREFORE BE IT RESOLVED, that the Little Falls Urban Renewal Agency
agrees to accept the City’s Inter-Agency Agreement for Personnel Services for a term of
two years with a 60-day out clause by either party, until such time as the Agency
becomes self-sustaining or other arrangements are made for the Agency’s Public
Benefits Corporation.

BE IT FURTHER RESOLVED, that the Agency authorizes the current Executive
Director, Mark Feane, to execute the Inter-Agency Agreement for Personnel Service on

the Agency’s behalf.
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Mark Feane
Urban Renewal Director
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Deborah A. Kaufman”
Mayor-City of Little Falls
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