LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday January 22, 2025 Board Meeting

MEMBERS AND Mayor Deborah Kaufman

OFFICERS PRESENT: Joan Carrig
Jill Blauvelt
Kip LaQue
Stan Dickson
Rose McEvoy

OTHERS PRESENT Mark Feane
Butch Staffo
Jim Thatcher

Agenda Item I — Call to Order
Pledge of Allegiance
Mark Feane called the meeting to order at 8:15A.M.

Agenda Item II — Bills

General Operations

Status of the General Operating Account occurred and Mark Feane once again addressed the financial stress the
Agency is facing as well as the uncertain future. Mark Feane explained that bills will be paid once presented
and after determining fund balances are adequate. Auditing of previous months bills will be conducted. Motion
made by Ms. Carrig to accept the bills seconded by Ms. McEvoy. Ayes all.

Agenda Item III — Minutes
Minutes of the December 18th 2024 meeting were presented for review. Motion to accept minutes was made
by Ms. Blauvelt, second by Mr. Dickson, ayes all.

Agenda Item IV — Financials
Check Register

Reports for January 2025 were presented for review. Mark Feane explained the financial status of the Agency
and since we were previously a separate entity from the City, we were entirely dependent on grant
administration fees for our operations. The Agency has always been financial independent and therefore self-
sufficient regarding operations. We did not receive any monies from the city. Mark also stated that each of our



grants that we administer are monitored by the state. Mark also stated that a monitoring of our current 2022
HOME grant was completed in September. This has always been the case and Mark explained to the board that
since day one when he returned to the Agency in February 2016, the financial position of the agency has been
very concerning. Mark noted that in the check register is the last payroll for Mark as well as the remining
vacation time that Mark had accrued. Mark also explained that with the transfer over to city payroll he will be
losing 2 weeks of vacation time as well as over 100 sick days of accrued time from his tenure with the Agency.
A motion was made to accept the check register report by Ms. Carrig, seconded by Ms. Blauvelt with ayes all.

A Resolution for a Inter Agency Agreement between the Agency and the City of Little Falls was once again
discussed. Mark again noted that Agency payments to the city will more than likely lag as the operating account
of the agency will continue to fluctuate.

Agenda Item V- Old Business Program updates:

Mark Feane and the board discussed the 2022 HOME application and the board will determine steps moving
forward. It was discussed that we will continue to look to assist approximately 8 owner occupied income
eligible homeowners with this grant. The first seven projects have been awarded. Jim Thatcher and Butch
Staffo updated the status of the ongoing projects. Jim informed the board that the current grant is expected to be
complete by August 2025. We plan to finish 8 projects.

Discussion ensued regarding the City DRI Grant Program with the Jim Thatcher leading the discussion. It was
presented that we would look to assist up to 10 businesses depending on the amounts approved for each
business with the maximum of $100,000. All proposal would have to be in the DRI boundary. A workshop to
review the applications was held on Wednesday June 5th at 8:30 AM. During that workshop the board decided
to use a tier system for the 19 applications that were received. As a result of that work shop seven applicants
were placed in tier one, four in tier two and the remaining eight were tier three. Jim Thatcher and Mark Feane
have since meet with the first five of these businesses and will continue to assist them prior to presenting to both
the UR Board of Directors as well as the state for approval. We will continue to schedule meetings with the
remaining two of the tier one applicants. Jim noted that the fist approved project has since withdrawn their
application. We will continue to pursue three of the tiers one projects and also meet with additional tier one and
two applicants moving forward.

Significant discussion occurred regarding the status of this grant as well as how state decisions may affect
future DRI projects. Jim Thatcher will provide additional information at the February board meeting.

Agenda Item VI - Adjournment
Motion to adjourn was made by Ms. McEvoy at 10:00 AM, seconded by Ms. Carrig and carried unanimously.

Respectfully Submitted,

By:
Mark Feane
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The next meeting is scheduled for Wednesday February 26th 2025 at 8:15 AM



