LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday February 26, 2025 Board Meeting

MEMBERS AND Mayor Deborah Kaufman

OFFICERS PRESENT: Joan Carrig
Jill Blauvelt
Rose McEvoy
Kip LaQue
Stan Dickson

OTHERS PRESENT Mark Feane - Absent
Jim Thatcher
Butch Staffo

e

Agenda Item I — Call to Order
Pledge of Allegiance
Mayor Kaufiman called the meeting to order at 8:15A.M.

Agenda Item II — Bills
Bills were not available and will be done at the next meeting.

Agenda Item III - Minutes
Minutes of the January 22, 2025 meeting were presented for review. Motion to accept minutes by
Ms. Carrig, second by Mr. LaQue, ayes all.

Agenda Item IV — Financials
Check Register

Reports were presented for review. A motion was made to accept the check register report by Mr.
LaQue, seconded by Ms. McEvoy with ayes all.

Agenda Item V- Old Business Program updates:



The board discussed the Home Housing Rehabilitation application Jim Thatcher talked about the
funds that are available roughly $25,000 - $34,000 for one medium size job or some small jobs.
He explained that the grant expires in July or August and he would like to have completed at the
end of June. Another ad for small projects will be ran.

Jim Thatcher updated the board on the DRI Project. Scott and Lisa Shear commitment letter and
agreement was all signed.

Resolved, the URA Board agreed to seek a conference call with NYS Homes and Community
Renewal to discuss environmental review details for DRI applicants and two possible Program
Amendments to the City's Downtown Improvement Grant Fund, as follows:

- Reduce the current DRI Grant threshold from $25,000 to $10,000 to broaden the pool of
potential applicants with smaller projects; and

Seek permission to consider projects that need funding for furniture, fixtures, and equipment (FFE)

as an alternative to capital renovation costs to also broaden the appeal of the DRI to more

applicants

A motion was made by Mr. Dickson, seconded by Mr. LaQue with ayes all,

Agenda Item VI - Adjournment
Motion to adjourn was made by Ms. Carrig at 9:12 AM, seconded by Ms. Blauvelt and carried

unanimously.

Respectfully Submitted,

Kira M. Miller
City Clerk

The next meeting is scheduled for Wednesday March 26, 2025 at 8:15 AM



City of Little Falls

DRI / Downtown Improvement Grant Fund

NYS Homes and Community Renewal - SHARS #20230008
City of Little Falls Urban Renewal Agency

Wednesday — March 26, 2025

RESOLUTION

WHEREAS the City of Little Falls has been awarded $600,000 by the NYS Homes and
Community Renewal (HCR) under the City's Downtown Revitalization Initiative (DRI); and

WHEREAS a portion of that funding has been allocated by the City to create the Downtown
Improvement Grant Fund (DIGF), with the purpose of providing Deferred Payment Loans (DPL)
in an amount not to exceed 80% of the agreed upon Total Project Costs in accordance with HCR
and City program guidelines, to property owners within the DR Target Area to renovate,
rehabilitate, and preserve their commercial and mixed-use building spaces, facades, and/or
upper-story residential apartments in mixed-use buildings (not 100% residential properties) to
improve occupant safety, upgrade energy efficiency, and enhance the aesthetics of the DRI
Target Area to attract more businesses, customers, and investment to Downtown Little Falls, and

WHEREAS the City and the Little Falls Urban Renewal Agency (LFURA) have solicited DIGF
Applications from property owner applicants submitted to the LFURA in early to mid-May 2024,
and those Applications thus far have been reviewed by the LFURA Director and Board Members
and/or Consultant(s), and that process included detailed review of eligibility criteria and relative
project evaluation factors as outlined in the City’s HCR Grant Agreement, and

WHEREAS the City has authorized the LFURA to review all DIGF applications and commit
funding to eligible applicants to facilitate the completion of building renovation and improvement
Projects within the DRI Target Area in accordance with HCR funding guidelines; and

WHEREAS, the LFURA Board has approved the following DIGF applicant with a funding

commitment for roofing replacement and associated exterior work to a mixed-used property on
West Main Street at its June 2024 meeting; and
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WHEREAS, the DIGF applicant for this property must change General Contractors for the
approved roofing and exterior work based on business circumstances out of control of the

applicant; now therefore

BE IT RESOLVED that the DIGF applicant listed below is hereby approved for a revised
commitment of DIGF funding in the amount not to exceed $30,560.00 for the same approved
roofing and exterior work scope as considered in June 2024 and in accordance with DIGF
Program Guidelines and NYS Homes and Community Renewal policies and regulations.

DIGF-01: Applicant: Scherer and Sons LLC
Project Address: 16 West Main Street

REVISED DIGF Funding Commitment (ROOFING PHASE): $30,560.00 DIGF
with @ minimum Owner Contribution of $7,640.00
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THIS RESOLUTION SHALL TAKE EFFECT IMMEDIATELY,
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