LITTLE FALLS COMMON COUNCIL
Minutes of the Tuesday, March 4, 2025 Regular Session

Present: Mayor Deborah Kaufman
City Clerk Kira Miller
Alderman Tim Lyon
Alderman Jonathan Shaffer
Alderman Todd Dillon
Alderman Michael Masi
Alderman Mark Ruffing
Alderman Dan Carter
Alderman David Carpineti
Alderman Brian Marhaver

Others Present: City Treasurer
City Engineer

Minutes:

The minutes of the February 4, 2025, Regular Session were approved as printed and
placed on file in the City Clerk’s office on motion of Alderman Carter and seconded by
Alderman Carpineti.

Ayes all

Bills:

Bills for the period of February 4, 2025 through March 4, 2025 in the amount of $
207,878.10, Pre-paid $117,696.77, current $90,181.33 were approved as audited on
motion of Alderman Dillon and seconded by Alderman Shaffer.

Ayes all

Monthly Report:

The report of the City Clerk and Court Clerk, City Treasurer for the month of February
2025 was accepted and placed on file on motion by Alderman Marhaver and seconded

by Alderman Carpineti.

Ayes all



Resolution #29
Appointment ~ Zoning Board
March 4, 2025

WHEREAS, there is a vacancy/are vacancies on the Zoning Board, and

WHEREAS, pursuant to Article 2, Section 204 of the Charter, the Mayor of the City of
Little Falls, that the Common Council consents to the appointment of Jessica Wright to
the Zoning Board. Said terms to expire 5/2028.

This resolution and appointment shall take effect upon passing hereof by the Common
Council.
Dated: March 4, 2025

Motion Alderman Shaffer
Second Alderman Dillon
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Carter, Carpineti, Marhaver
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Local Law #1
Amend Ordinance entitled Parking Tickets
March 4, 2025

LOCAL LAW # 1
March 4, 2025

A LOCAL LAW TO AMEND ORDINANCE ENTITLED “PARKING TICKETS” ADOPTED BY THE
CITY OF LITTLE FALLS, NEW YORK, ON NOVEMBER 14, 2000 BY AMENDING THE
PROCEDURES AND FINES FOR VIOLATION SECTION AS FOLLOWS:

1. The fine for all violations which presently have a $20.00 fine shall be increased to
$50.00. If the fine is not paid within 30 days, the same shall be increased to

$100.00.

2. The fine for parking in a handicap zone presently a $50.00 ticket shall be
increased to $100.00, but if the same are not paid within 30 days, the fine shall

increase to $200.00.

3. The fine for all violations which presently have a $15.00 fine shall be increased to
20.00. If the fine is not paid within 30 days, the same shall be increased to

$40.00.

BE IT FURTHER ORDAINED that the amendment contained herein shall be effective upon

filing with the Secretary of State.

Motion Alderman Carter
Second Alderman Dillon
Roll Call: Lyon, Shaffer, Dillon, Ruffing, Carter, Carpineti, Marhaver
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Alderman Masi discussed his concerns regarding the raise of fines.

Alderman Masi voted no for Local Law #1.

During roll call



Local Law #2
City Hall Parking Lot
March 4, 2025
Local Law #2
CITY HALL PARKING LOT

WHEREAS, the City Hall Parking Lot will be available for resident parking from
9:00pm-6:00am Mondays-Sunday; and

WHEREAS, any vehicle not moved from the parking lot by 6:00am will be ticketed or
subsequently towed if deemed necessary by City Hall Officials;

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little
Falls approves the parking lot restricted hours.

Motion Alderman Ruffing
Second Alderman Shaffer
Roll Call: Lyon, Shaffer, Dlllon Masi, Ruffing, Marhaver, Carter, Carpineti
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Resolution #30
Deficit Financing
March 4, 2025

RESOLUTION #30
Littie Faiis Common Councii
Home Rule Message of Support to the New York State Legislature Bill
S§7028
Authorizing an Act relating to the City of Little Falls fiscal recovery act; and

providing for the repeal of such provisions upon the expiration thereof.

March 4, 2025

Title:
Home Rule Message of Support to the New York State Legislature Bill

Authorizing an Act relating to the City of Little Falls fiscal recovery act; and
providing for the repeal of such provisions upon the expiration thereof.
Reason:
To Request State Representatives to Enact and Approve Legislative Authority to
authorize the City of Little Falls to issue bonds on or before October 1, 2026, in an
aggregate principal amount not to exceed $3.4 million dollars for the purposes of
liquidating actual deficits in its general, golf and water funds expected at the close of its
fiscal year ending 12/31/2025.
WHEREAS, the City of Little Falls (the “City”), in Herkimer County (the “County”), in the
State of New York (the “State”) faces an unprecedented budget deficit due to lack of tax
revenue stemming from stagnant property values that haven'’t been re-assessed since
1972, shrinking population (12% loss since 2000) coupled with 28% poverty rate,
heightened demands for emergency services, increases in pension fund and healthcare
expenses (52% spent on retirees) resulting in the city making inter-fund loans from funds
with positive fund balances to balance the ones with deficits, which has become
unsustainable. The city has resorted to short-term financing and a tax anticipation notes
to bridge an annual 4-month revenue gap to cover operating expense; and,
WHEREAS, the City’s ability to replace such missing revenue and expenditure reduction

measures to mitigate the imbalance have been exhausted; and,



WHEREAS, the City has accumulated a budget deficit that is unsustainable without
immediate action to be taken; and,

WHEREAS, after consultation with the State Division of the Budget, Office of the
Comptroller, the State Senator and Assemblyman representing the City, and the City’s
independent accounting firm, the City has decided to request such legislation via this
Home Rule Message of Support for the City of Little Falls Fiscal Recovery Act (the
“‘Act”).

NOW THEREFORE BE IT RESOLVED by the Common Council of the City as follows
endorses the Home Rule Message of Support:

Section 1: This act authorizes the city of Little Falls, Herkimer County, to issue serial
bonds, subject to the provisions of section 10.10 of the local finance law, on or before
October 1, 2026, in an aggregate principal amount not to exceed $3.4 million for the
specific object or purpose of liquidating deficits in its general, golf, and water funds
expected at the close of its fiscal year ending 12/31/2025. These bonds would not
exceed 10 years in maturity.

Section 2: The State Comptroller would be directed to certify the need for the issuance
of these bonds and notes as well as the aforementioned deficits.

Section 3: The City would be directed to issue to the State Comptroller a report detailing
the amount and cause of such deficits as well as an independent audit and financial
statement from the previous fiscal year.

Section 4: The City would be required to prepare quarterly budget reports as well as a 3-
year financial plan which will be submitted to the State Comptroller for
recommendations. As a result of any recommendations, the City would be required to
make any adjustments.

Section 5: This resolution shall be effective immediately.

Motion by Alderman Lyon

Seconded by Alderman Marhaver

Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Resolution #31
Sale of Property 521 Garden Street and 15 N. 2" Street
March 4, 2025

March 4, 2025

RESOLUTION No. 31 OF THE COMMON COUNCIL OF THE CITY OF LITTLE FALLS
WHEREAS, an offer was made to purchase a vacant iot owned by the City of Littie Faiis
(Tax Map No. 114.68-6-28 and 114.68-6-.27; and
WHEREAS, Falls Apartments LLC has agreed to pay $5,500.00 for each parcel to the City
of Little Falls for said lots;
NOW, THEREFORE, BE IT RESOLVED, by Common Council of the City of Little Falls, that
the Common Council consents to the sale of 114.68-6-28 and 114.68-6-27 to Falls
Apartments LLC and hereby authorize the Mayor and City Attorney to execute all
necessary documents for said real estate transaction.
Motion Dillon
Second Lyon
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Resolution #32

Construction Contract Award/Technical Services Contract Amendment/Smith
Creek Culvert Replacement Project, W.M.J. Keller & Sons Constructions Corp, CT
Male/ NYSDOT Reimbursable

March 4, 2025

WHEREAS, the City of Little Falls entered into a contract with CT Male Associates
Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C. for
general project construction administration and coordination, before and during the
construction of a Drainage Improvements Project for the Burwell Street/Smith Creek
Culvert Replacement Project; and

WHEREAS, C.T. Male solicited bids for the Burwell Street/Smith Creek Culvert
Replacement Project on behalf of the City, resulting in seven bids received on February
26, 2025. CT Male reviewed the results and has proposed their recommendation to award
the project to Wm. J. Keller & Sons Construction Corp. for $1,041,143; and
WHEREAS, upon further review of photographs and record plans of the area in
preparation for the construction phase of said project, C. T. Male, has determined that a
change order in the initial scope and cost of services previously identified is necessary.
This change order would increase the previous proposal dated July 24, 2023 by $153,240.
The new contract price, including this change order, will be $258,690; and

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of
Little Falls hereby authorizes the Mayor to acquire and execute the necessary documents
to award the construction project to Wm. J Keller & Sons Corp. for $1,041,143 as
recommended by C.T. Male and increase their engineering contract by $153,240 to
accommodate the change order in the initial scope and cost of services for the
construction phase of the project.

Motion Alderman Dillon

Second Alderman Marhaver

RoII Call Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Resolution #33
BAN - Burwell Street/Smith Creek Culvert Replacement Project, NYSDOT
Resimbursable
March 4, 2025

WHEREAS, the City of Little Falls Board of Public Works entered into a contract with
CT Male Associates Engineering, Surveying, Architecture, Landscape Architecture &
Geology, D.P.C. for a Drainage Improvements Project for Smith Creek; and
WHEREAS, C.T. Male presented a proposal to provide Construction Administration and
Construction Observation services for the subject project;

WHEREAS, C.T. Male will provide general project construction administration and
coordination before and during construction;

WHEREAS, W.m J. Keller & Sons Construction Corp provided the City of Little Falls
with the following proposal for Burwell Street/Smith Creek Culvert Replacement;
WHEREAS, upon review of photographs and record plans of the area in preparation for
the construction phases of said project by C. T. Male, it was determined that a change is
necessary in the initial scope and cost of services previously identified;

WHEREAS, the duration of construction administration for this project will be 20 weeks
maximum March 2025 through July 2025;

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of
Little Falls hereby authorizes the Mayor to acquire and execute the necessary documents
for the amended contract in the amount of $258,690.00 and the construction contract
awarded to Keller in the amount of $1,041.143.

This resolution shall take effect upon passing hereof by the Common Council.
Dated: March 4, 2025

Motion Dillon

Second Shaffer

Roll Call Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Resolution #34

Technical Services Contracts Spruce Lake Dam Rehabilitations Project and Lower
Reservoir & Distribution Reservoir Dams EA Updates, GHD

March 4, 2025

Resolution #34
Resolution for Technical Services Contracts — Spruce Lake Dam Rehabilitation Project
and Lower Reservoir & Distribution Reservoir Dams EA Undates, GHD

WHEREAS, GHD Consulting Services, Inc presented the City of Little Falls a proposal to
perform engineering services for the rehabilitation of the Spruce Lake Dam to address
the current deficiencies and to bring the dam to compliance of NYSDEC regulations;
WHEREAS, GHD Consulting Services, Inc presented the City of Little Falls a proposal to
complete the required 10-year update to the Engineering Assessments previously
submitted to NYSDEC in 2015 for the subject dams;

WHEREAS, The Hazard Class B dams include the City of Little Falls Reservoir Dam (NYS ID
142-0625) and the City of Little Falls Distribution Reservoir Dam (NYS ID 142-2834).
NYSDEC regulations require that an Engineering Assessment with Safety Inspection be
completed every 10 years in general accordance with NYSDEC DOW TOGS 3.14-
Guidance for Dam Engineering Assessment Reports;

WHEREAS, GHD Consulting Services, Inc presented the City of Little Falls a proposal to
complete the required 10-year update to the Engineering Assessments previously
submitted to NYSDEC in 2015 for the subject dams;

WHEREAS, GHD has prepared a scope of services and fee for the Phase 1 tasks to
complete the onsite investigations and prepare a rehabilitation alternatives report for
the City and NYSDEC representative to determine rehabilitation options for the detailed
design;

WHEREAS, Phase 2 tasks will further the design of the options to obtain permits from
NSDEC and USACE, complete SEQR process, and have construction ready documents;
NOW, THEREFORE BE IT RESOLVED, that the Common Council hereby approves the City Treasurer
to go out for a BAN Pursuant to, and in accordance with the provisions of the New York Local
Finance Law, the Treasurer of the City of Little Falls be and he hereby is authorized and
empowered to issue and sell, in the manner provided by the Local Finance Law, a bond
anticipation note or bond anticipation notes of the City of Little Falls in an amount not exceeding
$435,548 at such rate of interest as the said Treasurer of the City of Little Falls shall prescribe.

Motion Dillon
Second Lyon
Roll Call Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Resolution #35

BAN - Allowing the Treasurer to Solicit Rates for a BAN Covering Emergency and
Necessary Water and Wastewater Treatment Related Project Costs

March 4, 2025

Resolution #35
Resolution for BAN — A Resolution Allowing the Treasurer to Solicit Rates for a BAN
Covering Emergency and Necessary Water and Wastewater Treatment Related Project
Costs

WHEREAS, the City of Little Falls is in need of an Emergency Water Ban;

WHEREAS, there will be three phases of the Emergency Water Ban;

WHEREAS, WTP Installation of Membrane Filter Skid, Watershed Withdrawal Permit
Compliance, Boiler Replacement Project;

WHEREAS, Phase 2WTP Filter Sand Replacement Project, Including Purchase of Sand
Washing Equipment, Engineering Assessment for Spruce Lake Dam, Engineering
Assessment for Upper and Lower Reservoir, Finished Water Tank Inspection, Leak
Detection Equipment Purchase, Spruce Lake Dam NYSDEC Scheduled Actions

WHEREAS, Phase 3 WTP SCADA System Replacement, High Service Pump Replacement,
Distribution Net Metering Project, Distribution Reservoir Dam, Lower Reservoir
Feasibility Study, Reservoir Dam, Boiler Replacement Project;

NOW, THEREFORE BE IT RESOLVED, that the Common Council hereby approves the City Treasurer
to go out for a BAN Pursuant to, and in accordance with the provisions of the New York Local
Finance Law, the Treasurer of the City of Little Falls be and he hereby is authorized and
empowered to issue and sell, in the manner provided by the Local Finance Law, a bond
anticipation note or bond anticipation notes of the City of Little Falls in an amount not exceeding
$6,087,825.00 at such rate of interest as the said Treasurer of the City of Little Falls shall
prescribe.

Motion Shaffer
Second Dillon
RoII Call Lyon, Shaffer, Dillon, Masi, Ruffing, Marhaver, Carter, Carpineti
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Old Business:
Comments from several aldermen and the Mayor took up the remainder of the meeting.
Mayor:

MAYOR’S COMMENTS
MARCH 4, 2025

Cash position

Today $880,320.93 in GF/Water/Sewer

--- plus $884,975.79 in our “squirrel away” fund
Where we stand

Currently around $82,090.81 in our 60-day payments
$90,043.87 in our Essentials

Total outstanding invoices $270,499.38

Other Notes

We should be expecting around $400,000 at the end of the month from the
county for unpaid 2024 city taxes.

Since January 1°t we have had invoices from Cargill totaling $73,653.06 with
more coming in for salt. This winter was hard on the city.

Anyone with past due water/sewer/codes bills paid by April to avoid them
being relevied onto the 2025 city taxes.

Our first DRI check has been received -

We may have to hold some payments longer than 60 days due to low
cashflow

Homes Grant:

We're finishing out our 2024 Homes Grant and are looking forward to going
after S500k for the upcoming year. We’ve had a lot of success with this
grant and are looking forward to doing more for our low income and senior
residents.



DRI:

We’re working through our Main Street Improvement Grant of $600k and
hoping to open it up to not just capital projects but FFEs (Fixtures, Furniture
&Equipment). More to come...

Our Seeley Promenade is on hold waiting for the Skybridge construction
over Lock 17 to begin. Once all of the heavy equipment stage of the project
is completed by Canal Corp. we will be able to begin work on the
promenade street scaping.

Main Street Canopy project has been put on hold because of financial
situation, but | do plan on some public meetings in the meantime to talk
about the canopy, diagonal parking and streetscaping.

Adjournment:

Meeting was adjourned at 8:17p.m. with the motion made by Alderman Shaffer and
seconded by Alderman Lyon with all in favor. Next meeting will be March 4, 2025 at 7:00
pm. Any questions please contact City Clerk. Thank you



