LITTLE FALLS COMMON COUNCIL
Minutes of the Tuesday, April 1, 2025 Regular Session

Present: Mayor Deborah Kaufman
City Clerk Kira Miller
Alderman Tim Lyon
Alderman Jonathan Shaffer
Alderman Todd Dillon
Alderman Michael Masi
Alderman Mark Ruffing
Alderman Dan Carter

Absent: Alderman Marhaver
Alderman Carpineti

Others Present: City Treasurer
City Engineer
City Attorney

Minutes:

The minutes of the March 4, 2025, Regular Session were approved as printed and placed
on file in the City Clerk’s office on motion of Alderman Shaffer and seconded by
Alderman Dillon.

Ayes all

Bills:

Bills for the period of March 4, 2025 through April 1, 2025 in the amount of $137,359.25
Pre-paid $99,778.78 current $37,580.47 were approved as audited on motion of
Alderman Shaffer and seconded by Alderman Ruffing.

Ayes all

Monthly Report:

The report of the City Clerk and Court Clerk, City Treasurer for the month of March 2025
was accepted and placed on file on motion by Alderman Dillon and seconded by

Alderman Carter.

Ayes all



Local Law #3
Tax Cap Override
April 1, 2025

Local Law No. 3 of the year 2025

City Of Little Falls, Herkimer County
A local law authorizing a property tax levy in excess of the limit established
in General Municipal Law §3-c
Section 1. Legislative Intent
It is the intent of this local law to allow the City of Little Falls to adopt a budget for
the fiscal year commencing 2025 that requires a real property tax levy in excess
of the “tax levy limit” as defined by General Municipal Law § 3-c.
Section 2. Authority
This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-
¢, which expressly authorizes a local government’s governing body to override
the property tax cap for the coming fiscal year by the adoption of a local law
approved by a vote of sixty percent (60%) of said governing body.
Section 3. Tax Levy Limit Override
The City Council of the City of Little Falls, County of Herkimer, is hereby
authorized to adopt a budget for the fiscal year commencing 2025 that requires a
real property tax levy in excess of the amount otherwise prescribed in General
Municipal Law §3-c.
Section 4. Severability
If a court determines that any clause, sentence, paragraph, subdivision, or part of
this local law or the application thereof to any person, firm or corporation, or
circumstance is invalid or unconstitutional, the court’s order or judgment shall not
affect, impair, or invalidate the remainder of this local law, but shall be confined in
its operation to the clause, sentence, paragraph, subdivision, or part of this local
law or in its application to the person, individual, firm or corporation or
circumstance, directly involved in the controversy in which such judgment or
order shall be rendered.
Section 5. Effective date
This local law shall take effect immediately upon filing with the Secretary of State.

Motion Shaffer

Seconded Dillon

Roll call: Shaffer, Dillon, Masi, Ruffing, Carter
Nay: Lyon

Absent: Marhaver, Carpineti
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Kira M Miller, City of Little Falls City Clerk

Deborah A Kaufman, Mayor of City of Little Falls




After a brief discussion regarding the resolution a request was made by Alderman Lyon
to have the WHEREAS, no changes were made to the Tentative Budget removed for
clarity from resolution #36. This was motioned by Alderman Shaffer and seconded by
Alderman Dillon with all in favor. Roll Call vote: Lyon, Shaffer, Dillon, Masi, Ruffing,
Carter.

Resolution #36
2025 Budget
April 1, 2025

April 1,2025

RESOLUTION No. 36 OF THE COMMON COUNCIL OF THE
CITY OF LITTLE FALLS

WHEREAS, a Tentative Budget for the 2025 fiscal year for the City of Little Falls was
duly in the Office of the City Clerk on or about March 20, 2025 pursuant to Section 702 of
the City of Little Falls Charter; and

WHEREAS, the assessed valuation, after exemptions, for the Tentative Budget is
$31,652,108.00; and the tax rate for the Tentative Budget is $126.33 per thousand which
shall require an override of the property tax cap set by General Municipal Law §3-c (3);
and

WHEREAS, the Tentative Budget was duly noticed and a public hearing held on April 1,
2025; and

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little
Falls, that the City of Little Falls’ Tentative Budget as filed in the Office of the City Clerk
is hereby approved and shall be known as the Annual Budget for the 2025 fiscal year; and
BE IT FURTHER RESOLVED, by the Common Council of the City of Little Falls, that
the City of Little Falls 2025 Budget shall be adopted and passed with a tax levy increase
of 6%.

This resolution and appointment shall take effect upon passing hereof by the Common
Council.

Dated: April 1, 2025

Motion by Alderman Shaver

Seconded by Alderman Dillon

Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Carter
Ab nt: Marh f rpineti

LLM 1100y
Kira Mlller, City of Little Falls City Clerk

Deborah A. Kaufman, Mayor of City of Little Falls




Resolution #37
April 1, 2025
Public Hearing
Resolution #37 — Public Hearing — Local Law #4

A LOCAL LAW TO AMEND General City Law, Article IV, paragraph 27,
Section 11 — C-1 Commercial District Zoning to Allow Residential Dwelling
Above Ground Level Commercial.

WHEREAS, the City of Little Falls encourages walkable communities, diverse housing
options, and a vibrant sense of place; and

WHEREAS, the City believes that increased housing options above commercial
businesses in the downtown district can boost the local economy by attracting both
businesses and residents.

WHEREAS, owners of commercial buildings within the Commercial District-C1 have
expressed a desire to renovate their upper level floors into income-producing residential
dwellings; and

WHEREAS, the City’s current Commercial (C-1) Zone- Section 11 of the General City Law,
Article IV, paragraph 27, does not allow for dwellings within the C-1 zone unless the
property has been grandfathered in prior to the city’s zoning laws; and

WHEREAS, the City desires to amend General City Law, Article IV, paragraph 27 to
accommodate vertical mixed-use zoning for up to two (2) residential dwellings
(apartments/lofts) above ground floor retail/business/restaurants of C-1 properties; and

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little Falls,
NY that the Public Hearing shall be scheduled and held on May 6, 2025 at 6:45pm at City
Hall, Little Falls, NY to hear all interested parties on Local Law #4 TO AMEND General
City Law, Article IV, ZONING REGULATIONS ENTITLED “Section 11 — C-1 Commercial
District” .

The City Clerk shall duly advertise Notice of the Public Hearing in the Times Telegram
and the Daily Post, the official newspapers of the City on at least five (5) days before
said hearing.

This resolution shall take effect upon passing hereof by the Common Council.

Dated: April 1, 2025
Motion Alderman Dillon
Second Alderman Ruffing



Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Carter
Absent: Marhaver, Carpineti
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Deborah A. Kaufman, Mayo{
Section 11 — C-1 Commercial District

In any C-1 commercial District no building or premises shall be used and no building
shall hereafter be altered except for one or more of the following uses:

1. R-3 uses.

2. Two (2) residential apartments per floor above ground level commercial spaces to
be permitted. Square footage and size requirements or constraints to approved on
a case-by-case basis. Current apartments that are in place already in C1 zones on
Main Street are grandfathered in and not to be held to the new standard unless
they are being completely renovated.

3. Retail center.

4. Shopping center.

5. Business or professional office.

6. Bank or other monetary institution.

7. Restaurant or other place for serving food and beverages.
8. Club, lodge, social or recreational building.

9. Motel or hotel.

10. Funeral home.

11. Confectionery or bakery in which goods made or processed are sold
primarily at retail on the premises.

12. Service shops such as barber, beauty parlor, tailor, shoe repair,
photographer, optician.

13. Automatic or coin-operated laundry or dry cleaner or pickup station.



14.

15.

16.

17.

18.

19.

20.

21.

22,

23,

24,

Radio, television and household appliance sales and service.

Theater, bowling alley, skating rink, dance hall or studio, billiard parlor.
Post Office, or other municipal, state or federal office.

Public utility station or structure.

Storage garage or parking lot.

Bus or taxi station.

Radio or television station.

Accessory buildings or uses.

Gasoline station, subject to approval of the Board of Appeals.

Printing shop employing not more than one person.

Convenience store.



Resolution #38
BAN - Phase 1 covering the water emergency — authorizing the construction of
improvements to and reconstruction of the water treatment plant and related water

system facilities
April 1, 2025

BOND RESOLUTION DATED APRIL 1, 2025

A RESOLUTION AUTHORIZING THE CONSTRUCTION OF THE WATER
TREATMENT PLANT AND RELATED WATER SYSTEM FACILITIES, IN AND FOR
THE CITY OF LITTLE FALLS, HERKIMER COUNTY, NEW YORK, AT A
MAXIMUM ESTIMATED COST OF $5,650.000, AND AUTHORIZING THE
ISSUANCE OF $5,650,000 BONDS OF SAID CITY TO PAY THE COST THEREOF

WHEREAS, the Common Council of the City of Little Falls, Herkimer County, New York
has heretofore determined on February 4, 2025 a water system state of emergency pursuant
to New York Public Health Law Section 1125; and

WHEREAS, accordingly, pursuant to 6 NYCRR Part 617.5( ¢ ) ( 42 ) the capital project
hereinafter described, as proposed, has been determined to be a Type II Action and
additionally, elements have been determined to be a Type II Action pursuant to 6 NYCRR
Part 617.5(c)(1)and (2);and

WHEREAS, in the course of implementation of the plant to address the causes of the state
of emergency, additional review for compliance with the State Environment Review Act
will be conducted prior to the financing thereof as to elements, if any, that do not constitute
a Type II Action; and

WHEREAS, the capital project hereinafter described, as proposed, has been determined
thus far to be a Type II Action pursuant to the regulations of the New York State
Department of Environmental Conservation promulgated pursuant to the State
Environmental Quality Review Act, which regulations state that Type II Actions will not
have any significant adverse impact on the environment; and

WHEREAS, it is now desired to authorize the financing of such capital project; NOW,
THEREFORE, BE IT RESOLVED by the affirmative vote of not less than two-thirds of
the total of the Common Council of the City of Little Falls, Herkimer County, New York
as follows:

Section 1. The construction of improvements to and reconstruction of the
Water Treatment Plant and related water system facilities, including original furnishings,
equipment, machinery, apparatus, appurtenance, incidental improvements, and other
incidental expenses in connection therewith, in and for the City of Little Falls, Herkimer
County, New York is hereby authorized at a maximum estimated cost of $5,650,000.



Section 2. It is hereby determined that the plan for the financing of the
aforesaid maximum estimated cost is by the issuance of $5,650,000 bonds of said City
hereby authorized to be issued therefor pursuant to the provisions of the Local Finance
Law.

Section 3. It is hereby determined that the period of probable usefulness of the
aforesaid class of objects or purposes is forty years, pursuant to subdivision 102, based
upon subdivisions 1 and 4 of paragraph a of Section 11.00 of the Local Finance Law.

Section 4. The faith and credit of said City of Little Falls, Herkimer County,
New York are hereby irrevocably pledged for the payment of the principal of and interest
on such obligations as the same respectively become due and payable. An annual
appropriation shall be made in each year sufficient to pay the principal of and interest on
such obligations becoming due and payable in such year. There shall annually be levied
on all the taxable real property of said City, a tax sufficient to pay the principal of and
interest on such obligations as the same become due and payable.

Section 5. Subject to the provisions of the Local Finance Law, the power to
authorize the issuance of and to sell bond anticipation notes in anticipation of the issuance
and sale of the serial bonds herein authorized including renewals of such notes, is hereby
delegated to the City Treasurer, the chief fiscal officer of said City. Such notes shall be of
such terms, form and contents, and shall be sold in such manner, as may be prescribed by
said City Treasurer, consistent with the provisions of the Local Finance Law.

Section 6. All other matters, except as provided herein relating to such bonds
herein authorized including date, denominations, maturities, interest payment dates, and
whether said bonds shall be repaid in accordance with a schedule providing for
substantially level or declining annual debt service, within the limitations prescribed herein
and the manner execution of the same and also including the consolidation with other
issues, shall be determined by the City Treasurer, the chief fiscal officer of such City. Such
bonds shall contain substantially the recital of validity clause provided for in section 52.00
of the Local Finance Law and shall otherwise be in such form and contain such recitals in
addition to those required by section 52.00 of the Local Finance Law, as the City Treasurer
shall determine consistent with the provisions of the Local Finance Law.

Section 7. This resolution shall constitute a statement of official intent for
purposes of Treasury Regulations Section 1.150-2. Other than as specified in this
resolution, no monies are, or are reasonably expected to be, reserved, allocated on a long-
term basis, or otherwise set aside with respect to the permanent funding of the object or
purpose described herein.

Section 8. The validity of such bonds and bond anticipation notes may be
contested only if:

1) Such obligations are authorized for an object or purpose for which said
City is not authorized to expend money, or



2) The provisions of law which should be complied with at the date of
publication of this bond resolution are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced
within twenty days after the date of such publication, or

3) Such obligations are authorized in violation of the provisions of the
Constitution.

Section 9. This resolution, which takes effect immediately, shall be published
in summary form in the official newspaper of said City hereby designated for such
purpose, together with a notice of the City Clerk in substantially the form set forth
in paragraph a of Section 81.00 of the Local Finance Law.

Motion: Alderman Shaffer

Seconded: Alderman Dillon

Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Carter
Absent: Marhaver, Carpineti

\ N a)lpe,

Kira M. Miller, City of Little Falls City Clerk

Deborah A. Kaufman, Mayor of City of Little Falls

Comments from the floor:

Several comments came from the floor. Some comments were regarding an alert
notification systems, a meeting on April 26" sponsored by several residents to explore
ways to enhance communications and engagement with city hall.

Old Business:

Comments from several aldermen and the Mayor took up the remainder of the meeting.



Mayor:
MAYOR’S COMMENTS-April 1, 2025

Cash position

Today $751,413.50 in GF/Water/Sewer

--- plus $884,975.79 in our “squirrel away” fund
Where we stand

Currently around $116,606.91 in our 60-day payments
Currently around $65,242.16 in our 90-day payments
Total outstanding invoices $449,846.87

We have been holding payments for 90 days to ensure we can make payroll/essentials
until taxes.

Other Notes

We should be expecting around $400,000 this week from the county for unpaid 2024 city
taxes.

Unpaid balances for water/sewer/codes will go on tax bills this month.
We will get our Q1 sales tax check this month from the county for around $250,000

TWO NEW BUSINESS:

Trusted Technologies, LLC Grand opening today. Tech support, systems integration (in
the old Fiesinger Building) Venture Forth, LLC Outdoor outfitters apparel and gear store
May 1st. (In the Old Boston Store building)

DRI
Met with 4 representatives of the DRI last Friday.

We are looking at MOU contract opportunities to kick start the large canopy project and
streetscaping with the help of the county or perhaps IDA to front the upfront costs, also
scope adjustment to align with our fiscal constraints. We also spoke about reallocating
abandoned private projects to other projects or opening it back up for new projects.

Small DRI



Roof project for Lock 17 well underway, with HVAC shortly behind. East Main projects
are on hold pending the results of an environmental study.

Seeley Street

On hold waiting for Canal Corp to complete renovations of the lock and pedestrian
bridge. Delay due to federal permitting. This is likely to be a 2026 project.

Adjournment:

Meeting was adjourned at 8:02p.m. with the motion made by Alderman Shaffer and
seconded by Alderman Lyon with all in favor. Next meeting will be May 6, 2025 at 7:00
pm. Any questions please contact City Clerk. Thank you



