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LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, May 21st, 2025 Board Meeting

Mayor Deborah Kaufman
Jacob Manning, Executive Director

Board Members:
Joan Carrig

Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

Others Present:
Jim Thatcher — C.T. Male
Butch Staffo

Call to Order
Pledge of Allegiance

Bills

General Operations

Discussion regarding Operations of the Urban Renewal Agency where Jacob Manning
presented a bill that will be due in June. Motion made by Ms. Carrig to accept the bill,
seconded by Mr. LaQue. Ayes all.

Minutes
Minutes of the April 2025 meeting were presented for review. Motion to accept minutes
was made by Ms. Blauvelt, second by Ms. McEvoy. Ayes all.

Financials

There were no new transactions for the prior month. Mr. Manning explained that in the
absence of transactions for the prior month, a Year-To-Date check register was printed for
approval. Motion made by Ms. Carrig to accept, second by Mr. Dickson. Ayes all.
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VI,

Adirondack Bank Signature Approval for Executive Director.
Discussion regarding adding Mr. Manning as a signatory to the Adirondack Bank as Executive
Director. Mayor Kaufman provided clarity to the Board that there are two signatures that
need to be present on any check from the Urban Renewal Agency:

1) Mayor Kaufman -OR- Mr. Ruffing (President of the Common Council); AND

2) Mr. Manning -OR- Mr. LaQue
Approval vote by the board to add Mr. Manning to the aforementioned accounts. Motion
made by Ms. Carrig, second by Mr. LaQue. Roll call vote — ayes all.

Old Business
Program Updates by Jim Thatcher (City Grant Writer — C.T. Male)
Jim Thatcher provided updates on the HOME Grant and $600k DRI Grant. The HOME Grant
is nearing completion with two projects in the last stages of construction. Mr. Thatcher
explained that there were additional concerns found during the revitalization process of
these two projects that need to be addressed.
1) 127 Church St - Total additional cost and change request $14,000.
(i) Required additional eaves work when the roof was exposed during
project construction, adding $7,200.
(ii) Removal of carpeting due to mildew buildup during roof leak; restoring
rooms caused by roof leak, installing vinyl flooring adding $6,800.
2) 84 N. William St — Total additional cost and change request $9,800.
(i) Required additional roofing and joist construction to improve slope of flat
roof in order to prevent future damage.
Mayor Kaufman called a vote to approve the change orders with a resolution to follow.
Motion made by Mr. Dickson, second by Ms. Carrig. Roll call vote — ayes all.

Significant discussion occurred among the Board, Mr. Thatcher, Mayor Kaufman, and the
Director regarding the status of grants in the City. Mr. Manning inquired as to the status of
the DRI and Mr. Thatcher as well as the Mayor and Board provided significant insight.
Ongoing projects such as Lock 17 roof repair were discussed. The topic of how best to serve
the community by utilizing both the DRI Grant, as well as the HOME Grant was a recurrent
theme throughout the meeting. Discussion regarding the lowering project dollar amount
threshold and rationale behind the prior decision to do so was explored. It was made clear
that the lower threshold for DRI funding is to allow for smaller projects, which include not
only capital improvements, but also to include Furniture, Fixtures, and Equipment (FF&E).
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VII.

VIIL.

Next steps for Mr. Thatcher and Mr. Manning include collaborating on new HOME Grant
application, as well as maximizing existing remaining funds for the benefit of the community.
Further, the two will proactively collaborate with the Mayor Kaufman and the Board, as well
as stakeholders in the community to connect and outreach to various applicants (new and
prospective) for DRI funding and see where actions can be made in furtherance of the
missions of the Agency.

New Business

Mr. Manning brought a draft of a proposed Community Needs Assessment which was
discussed. Consideration was given to this by those in attendance, and questions were
fielded regarding the purpose of such an assessment. Mr. Manning explained that it may be
a good idea to reach out to community stakeholders to see what their sentiments are and
where best those stakeholders feel resources might be allocated. Mr. Manning also
discussed that this could be used as a measure of success, or a key performance indicator,
noting that it will give insight into areas where the Agency can improve. Discussion
regarding the Community Needs Assessment to continue and additional feedback will be
paramount in crafting a meaningful survey to gain valuable insight on the needs of the
community.

Adjournment
Motion to adjourn made by Mr. LaQue at 10AM, second Ms. Carrig and carried unanimously.

Respectfully Submitted,

Jacob Manning
Little Falls Urban Renewal Agency

Attachments:
LFURA Board Meeting Notes
Check Register YTD
Community Needs Assessment — Draft Rev3

The next meeting is scheduled for Wednesday, June 18", 2025 at 8:15AM at City Hall.
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Little Falls Urban Renewal Agency

Board Meeting Notes

Date: May 21, 2025

To: Board Members and Mayor

From: Jacob Manning, Director of Urban Renewal

1. Financial Update:
There have been no transactions between April 19 and May 19, 2025;

For Approval: One bill from CNA Surety for approval $359.00 due 6/7/25
BOND # 70942723 (NY DISHONESTY B BUSINESS SERVICE) -- 6/7/25 - 6/7/26
*See attached Invoice

2. Community Engagement:
We may consider posting a community needs assessment / questionnaire on My Little Falls
and distribute elsewhere. Feedback is requested on the content and distribution plan.

3. Ongoing Projects & Priorities:

Discuss the progress of ongoing projects, what needs review or prioritization, and whether
we should be applying for new grants. (Formal collaboration with C.T. Male / Treasurer
forthcoming)

4. Upcoming Opportunity - NYS Consolidated Funding Application Workshop:
Jacob will attend the NYS CFA workshop at MVCC on June 2nd to explore funding
opportunities and ensure we are prepared for upcoming applications.

Next Steps:
e Review community engagement strategy.
e Discuss project priorities and grant opportunities.

e Prepare for the CFA workshop.

Attachments:
e Bill from CNA Surety for approval $359.00 due 6/7/25
e Cash report unavailable for 4/19/25 — 5/19/25 due to absence of transactions.

e 2025 YTD cash report available. Current ending balance: $1,511.58



Little Falls Urban Renewal Agency: Community Needs Assessment

Introduction:

The Little Falls Urban Renewal Agency is dedicated to revitalizing the city by reducing residential
blight and increasing investment. Your feedback is crucial to ensure that our efforts align with
the needs and priorities of the community. Please take a few minutes to complete this survey.

I. Residential Blight & Housing
1. How would you rate the condition of housing in your neighborhood?
2. Which areas in your neighborhood need the most improvement? (Select all that apply)
O Exterior repairs (roof, siding, windows)
Landscaping/green space
Safety (streetlights, security)

Infrastructure (roads, water, sewer)

o O o O

Other (Please specify):

3. Would you support a program that offers financial assistance for home repairs?

Il. Downtown Revitalization

4. What types of businesses or amenities would you like to see in the downtown area?
(Select all that apply)

0 Retail stores (clothing, gifts, etc.)

Restaurants and cafes

Entertainment venues (theaters, music venues)
Health services (gym, medical offices)

Green spaces/parks

o o o o o

Other (Please specify):
5. What is the most important factor in revitalizing the downtown area?

O Improving infrastructure (roads, utilities)
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Attracting new businesses
Creating pedestrian-friendly spaces

Increasing housing availability

o o o 0O

Other (Please specify):

lll. Community Engagement & Participation
6. How involved would you like to be in future urban renewal projects?
O Very involved (attend meetings, volunteer)
O Somewhat involved (provide feedback via surveys, etc.)
O Notinvolved at all

7. What is the best way to keep you informed about urban renewal progress?

IV. Overall Feedback

8. What is your biggest concern regarding the urban renewal of Little Falls?

9. What should the Urban Renewal Agency focus on in the next 1-3 years?

Thank you for your participation! Your input is valuable in helping shape the future of Little
Falls.

Demographic Information (Optional)

1. Name:

2. Neighborhood:

3. Type of Resident:
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