LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, June 18th, 2025 Board Meeting

Mayor Deborah Kaufman
Jacob Manning, Executive Director

Board Members:
Joan Carrig

Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

Others Present:
Jim Thatcher — C.T. Male

I Call to Order
Pledge of Allegiance
Mr. Manning called the meeting to order at 8:15 AM.

I. Bills
General Operations — Discussion regarding Operations of the Urban Renewal
Agency where Jacob Manning presented bills to be paid subject to funding
availability and Agency / vendor priority:
i. DB&B CPA’s (Payroll tax filing Q4 2024)

ii. Cannon Financial Services (Printer Contract)

iii. CT. Male (2022 HOME Administration / consulting)

iv. C.T.Male (DRI HCR Administration / consulting)
Motion to accept bills made by Ms. Blauvelt. Second by Ms. Carrig. Ayes all.

1. Approval of Minutes
Minutes for May 21%, 2025 were presented, however, to provide ample time for
review and discussion, it was determined that tabling the approval of the May
minutes would be preferable to allow additional time for more thorough review.

LFURA Board Meeting June 2025



Motion to table May minutes approval vote until next meeting made by Ms.
McEvoy, seconded by Mr. LaQue. Ayes all.

V. Financials
There were no new transactions for the prior month. Mr. Manning updated the
Board that last month’s previous Board approved changes to the Adirondack
Bank signature requirements are still forthcoming and are nearing completion,
which will solidify the procedures for check writing to reflect the appropriate
responsible parties in light of Mr. Feane’s retirement.

V. Old Business

a. Mr. Thatcher provided updates on the status of the HOME Grant. The HOME
Grant is nearing completion with the two remaining projects and paperwork /
discussions with New York State being finalized for 127 Church St and 84 N
William St. It was noted that the LFURA should be seeing some revenues from
the drawdowns allocated for administrative expenses. These additional project
delivery costs would provide the LFURA with $4,800.00 for each of the two
remaining projects. There will also be some additional added administrative costs
which would bring the total upcoming LFURA grant revenue to ~$10,000.

b. Mr. Thatcher and Mr. Manning provided updates on the DRI Grant. A revised
2025 application packet was created which highlights the new FF&E and lower
minimum required project cost. That new DRI Grant application packet has
already been uploaded and is readily accessible on the City website.

¢. Mr. Thatcher and Mr. Manning spoke about their efforts to engage with
stakeholders in the community with respect to the revised DRI. Mr. Manning had
reached out to several businesses via telephone, and had walked some of E.
Main St to refamiliarize the community and businesses with the possibilities of
the DRI and how LFURA may be able to assist. DRI meetings included:

i. Meeting with Gary Bowman from 22 N Main St. Updated scope of work
forthcoming for items such as upgrades and repairs to lighting, ceiling,
windows and siding.

ii. Meeting with Robin Dirienzo from 48-54 W Main St. Updated scope of
work forthcoming for items such as exterior wall / facade. Mr. Thatcher
provided some insight on the materials and methods that may be worth
further exploration.

d. Mr. Manning revisited the topic of a Community Needs Assessment. Feedback
was fielded and revisions to be ongoing. It was discussed that once an
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appropriate CNA is formulated, it should be disseminated via the City website.

VL. New Business
Approve appointment of C.T. Male for the 2025 HOME grant project. Discussion
followed regarding the desired funding amount. It was noted that the current
HOME grant nearing completion was for $400,000. The new desired funding
amount will be $500,000. Concluded with a motion to approve appointing C.T.
Male for 2025 HOME grant project. Motion by Mr. LaQue, seconded by Ms.
McEvoy. All ayes.

Vil.  Adjournment

Motion to adjourn made by Ms. Blauvelt at 9:15 AM, seconded by Ms. Carrig. All
ayes.

Respectfully Submitted,

oo “bvb

Jacob Manning
Little Falls Urban Renewal Agency

By:

The next meeting is scheduled for Wednesday, July 23", 2025 at 8:15AM at City Hall.
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