LITTLE FALLS COMMON COUNCIL
Minutes of the Tuesday, July 1, 2025 Regular Session

Present: Mayor Deborah Kaufman
City Clerk Kira Miller
Alderman Tim Lyon
Alderman Jonathan Shaffer
Alderman Todd Dillon
Alderman Michael Masi
Alderman Mark Ruffing
Alderman Dan Carter
Alderman Craig Lockwood
Alderwoman Laura Eysaman

Others Present: City Engineer
City Attorney

Minutes:

The minutes of the June 3, regular session and June 5th, and June 9" Special Session
were approved as printed and placed on file in the City Clerk’s office on motion of
Alderwoman Eysaman and seconded by Alderman Shaffer.

Ayes all

Bills:

Bills for the period of June 3, 2025 through July 1, 2025 in the amount of $2,256,422.85
pre-paid $2,241,269.94 current $15,152.91 were approved as audited on motion of
Alderman Carter and seconded by Alderman Ruffing.

Ayes all

Monthly Report:

The report of the City Clerk and Court Clerk, City Treasurer for the month of June 2025
was accepted and placed on file on motion by Alderman Shaffer and seconded by

Alderman Eysaman.

Ayes all



Resolution # 59
Deputy Treasurer
July 1, 2025

CITY OF LITTLE FALLS, NY
COMMON COUNCIL MEETING

RESOLUTION #59

A Resolution to Appoint Nicole George as Deputy Treasurer

71112025

WHEREAS, the City of Little Falls requires the appointment of a Deputy Treasurer to
assist in the efficient operation of the municipal treasury functions; and

WHEREAS, Nicole George, our current Senior Accounting Clerk, possesses the
necessary qualifications and experience to fulfill the duties of Deputy Treasurer; and

WHEREAS, the City of Little Falls desires to provide fair compensation in the form of a
stipend for the additional responsibilities undertaken by the Deputy Treasurer;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Little
Falls, as follows:

1. Appointment: Nicole George is hereby appointed as Deputy Treasurer of the City
of Little Falls, effective July 1, 2025, through June 30, 2026; automatically
renewable in one-year increments, unless otherwise terminated as detailed in
paragraph 4; and

2. Stipend: Nicole George shall receive an annual stipend of $4,500 for serving as
Acting Deputy Treasurer, to be paid in twelve (12) equal monthly instaliments of
$375, commencing on July 1, 2025, and ending on June 30 of each year.

3. Duties and Responsibilities: Nicole George shall perform the duties of Deputy
Treasurer as directed by the City Treasurer or the Mayor, in accordance with
applicable municipal policies and state laws.

4. Termination: The appointment of Nicole George as Deputy Treasurer and the
associated stipend may be terminated by the Mayor at any time with or without
cause, upon written notice to Nicole George. In the event of termination, the stipend
payments shall cease as of the effective date of termination, and Nicole George
shall be entitled to payment only for the period served up to that date.

5. Effective Date: This resolution shall take effect immediately upon its adoption.

ADOPTED this 1st day of July, 2025, by the Common Council of the City of Little Falls,
NY



Motion by Alderman Ruffing
Second by Alderman Lyon
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman

ATTEST

By: //Léé{ﬂ///)/(/éL/

Kira M. Miller, Municipal Cletk

APPROVED:

By: M«W

Deborah A. Kaufman, Mayor




Resolution #60

Authorizing the Mayor to Execute and Agreement with Bonadio & Co., LLC for
accounting services

July 1, 2025

CITY OF LITTLE FALLS, NY
COMMON COUNCIL MEETING

RESOLUTION #60
A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN
AGREEMENT WITH BONADIO & CO., LLC FOR ACCOUNTING SERVICES

7/1/2025

WHEREAS, the City of Little Falls requires professional accounting services to augment
the City’s current accounting staff to ensure accurate financial management, reporting
and compliance with applicable New York State municipal regulations; and

WHEREAS, Bonadio & Co., LLC has submitted a proposal to provide accounting
services to the City, commencing on August 1, 2025, and concluding on July 31, 2026;
and

WHEREAS, the proposed agreement includes a monthly fee of $7,500 for accounting
services, with prior period clean-up services billed at a rate of $150 per hour and out-of-
scope project work billed at Bonadio & Co., LLC’s standard hourly rates; and

WHEREAS, the City Council has reviewed the proposal and finds it to be in the best
interest of the City to engage Bonadio & Co., LLC for these services;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LITTLE FALLS, NY:

1. Authorization to Execute Agreement. The Mayor is hereby authorized to execute
an agreement with Bonadio & Co., LLC for the provision of accounting services to
the City, effective August 1, 2025, through July 31, 2026, under the terms specified
in the proposal, including a monthly fee of $7,500, prior period clean-up services at
$150 per hour, and out-of-scope project work at standard hourly rates.

2. Execution of Documents. The Mayor is authorized to execute any and all
documents necessary to effectuate the agreement, subject to review and approval by

the City Attorney.

3. Funding. The Treasurer is directed to ensure that funds are appropriated in the
City's budget to cover the costs associated with this agreement.

4. Effective Date. This resolution shall take effect immediately upon its adoption.



ADOPTED by the City Council of the City of Little Falls, NY, at a regular meeting held
on July 1, 2025.

Motion by Alderman Ruffing

Second by Alderwoman Eysaman
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman

CITY %EZ}E&LW‘
By: A i /Z
Deborah A. Kaufman, Mayor

S;}EE q:( / YN Ry

Kira M. Miller, City Clerk




Resolution #61
Public Hearing Local Law #8 to amend city codes related to property maintenance

standards
July 1, 2025

CITY OF LITTLE FALLS, NY
COMMON COUNCIL MEETING

RESOLUTION #61
A RESOLUTION CALLING FOR A PUBLIC HEARING TO AMEND CITY
CODES RELATED TO PROPERTY MAINTENANCE STANDARDS

7/1/2025

WHEREAS, the City Council of Little Falls is committed to promoting the health, safety, and
welfare of its residents and maintaining the aesthetic and functional quality of the community;
and

WHEREAS, the existing City Codes governing property maintenance require updates to address
contemporary challenges related to property upkeep, including issues involving garbage, litter,
rubbish, natural growth, inoperable vehicles, steps, walks, driveways, and parking lots; and

WHEREAS, updating the City Codes will ensure that property maintenance standards reflect
current community needs and expectations, thereby enhancing public safety, property values, and
neighborhood livability; and

WHEREAS, a public hearing is necessary to provide residents, property owners, and
stakeholders an opportunity to review and provide input on the proposed amendments to the City
Codes;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF LITTLE FALLS,
NY:

I Public Hearing Scheduled. A public hearing shall be held on August 5, 2025, at
6:30PM, at City Hall Council Chambers, 659 E. Main Street, Little Falls, NY to consider
amendments to the City Codes related to property maintenance standards and
enforcement.

IL Scope of Amendments. The proposed amendments shall address, but not be limited to,
regulations concerning:

1. The proper disposal and management of garbage, litter, and rubbish to prevent
accumulation on properties;

2. The control of excessive natural growth, including weeds, grass, and other
vegetation, to maintain aesthetic and safety standards;

3. The storage or removal of inoperable or abandoned vehicles to prevent blight and
hazzard;



III.

IV.

VIIL

4. The maintenance of steps, walks, driveways, and parking lots to ensure safe and
accessible conditions;

5. Other Related Provisions promote consistent and enforceable property maintenance
standards.

Public Notice. The City Clerk is directed to provide notice of the public hearing in
accordance with New York Municipal Home Rule Law, Section 20, including publication
in the Times Telegram and the Daily Post, on the City’s official website and at the City
Clerk’s Office at least 10 days prior to the hearing.

Availability of Proposed Amendments. Copies of the proposed amendments to the City
Codes shall be made available for public inspection at the City Clerk’s office and on the
City’s official website no later than July 22, 2025.

Public Participation. All interested persons are invited to attend the public hearing and
provide oral or written comments on the proposed amendments. Written comments may
also be submitted to the City Clerk at 659 E. Main Street no later than 3:00 PM on July
31, 2025.

Effective Date. This resolution shall take effect immediately upon its adoption.
Supersedes Previous Agreements. This Resolution hereby repeals and replaces any and

all previous resolutions, or parts thereof, concerning Little Falls City Codes related to
Property Maintenance.

ADOPTED by the City Council of the City of Little Falls, NY on this 1st day of July, 2025.

CIT%I;F ALLS
By: N QZ/

Deborah A. Kaufman, Mayor

ATTEST:

BY—

Kira M.

Ly { §
Miller, City Clerk



Resolution #62

To amend start date of Local Law#8 of 2024 to change from Calendar year to fiscal
year.

July 1, 2025

CITY OF LITTLE FALLS, NEW YORK
COMMON COUNCIL MEETING
7/1/2025

RESOLUTION NO. 62-2025
A RESOLUTION TO AMEND LOCAL LAW NO. 8 OF 2024
CHANGING THE EFFECTIVE DATE FROM MAY 1, 2025, TO MAY 1, 2026

WHEREAS, the Common Council of the City of Little Falls, new York, duly adopted Local
Law No. 8 of 2024 on December 3, 2024, which changed the City’s accounting method
from a calendar year to a fiscal year beginning on May 1t and ending on the following
April 30t in order to improve the City’s financial operations and coincide with its
property tax filings due in May; and

WHEREAS, Local Law No. 8 of 2024 was originally set to take effect on May 1, 2025; and

WHEREAS, the Common Council has determined that additional time is necessary to
finalize accounting procedures, and ensure adequate administrative resources for
implementation; and

WHEREAS, amending the effective date of Local Law No. 8 of 2024 to May 1, 2026, will
provide sufficient time to address these needs, while maintaining the intent and
purpose of the law;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Little Falls,
New York, as follows:

1. Amendment of Effective Date: The effective date of Local Law No. 8 of 2024 is
hereby amended from May 1, 2025, to May 1, 2026.

2. Text Amendment: Section 3 of Local Law No. 8 of 2024 is hereby amended to
read as follows: Following required statutory procedures, prior to April of 2026 the City
Council will adopt a 2027 fiscal-year budget covering the period from May 1, 2026
through April 30, 2027; and

3. Severability: If any clause, sentence, paragraph, or part of this Resolution or the
application thereof to any person, firm, or corporation, or circumstance, shall be
adjudged by any court of competent jurisdiction to be invalid, such judgment shall not
affect, impair, or invalidate the remainder thereof, but shall be confined in its operation



to the clause, sentence, paragraph, or part thereof directly involved in the controversy
in which such judgment shall have been rendered.

4. Effective Date of Resolution: This Resolution shall take effect immediately upon
its adoption and filing with the New York Secretary of State pursuant to the Municipal
Home Rule Law.

ADOPTED by the Common Council of the City of Little Falls at a regular meeting held on
this 1%t day of July, 2025

Motion Alderman Shaffer
Second Alderman Lyon
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman

flpd P A

Deborah A. Kaufman, Mayor of City of Little Falls

\ A a2y

Kira M. Miller, City of Little Falls City Clerk




Mayor Comments:

MAYOR’S COMMENTS
JULY 1, 2025

FINANCIAL:
Cash position
Today $1,409,534.11 in GF/Water/Sewer/Golf (GF $929,534)
--- plus $890,569.76 in our reserve fund
Where we stand
Currently $83,219.31 in our 90-day payments
Currently $115,205.69 in our 60-day payments
Total outstanding invoices $397,228.56
Other Notes

We are closing on a $8M BAN that includes $6.9M for Emergency Water
Filtration Infrastructure and $1.05M for NYPA lighting. We are also
consolidating outstanding BANS into a long-term bond.

We will owe $207,375 on 8/1 for the water filtration plant bond
Budget:

Expenditures

Sarah and | began discussions on potential budget adjustments to account
for any assumptions made in the budget. So far, we are on track with
expenditures.

Revenue

Still working on evaluating revenue. Revenue is running as usual with a
possible delay in tree cutting (waiting for bid), small lot property sales and
ground lease that may run into the fall or early 2026.



We factored this anticipated revenue delay into our deficit financing so that
we would be covered if this $350K in revenue doesn’t hit as expected in
2025. We have collected $3,474,976.58 of our expected $3,960,736.89 in
property tax revenue. (Still waiting for $485,760.31)

We just paid our TAN totaling $2,066,096.67 that we took out in 2024 to get
us through the first 4-months of the year. We're hoping we won’t have to

continue to do this once we transition into our fiscal year beginning May
2026.

CTL was revised to 79.84%, which is great. We wanted to stay below 80%
for finance reasons.

Deficit Financing Bill was Approved:

The bill allowing the city to participate in the state’s Deficit Financing
Program was unanimously approved by both the Senate and Assembly,
thanks to the incredible effort of Senator Mark Walczyk and Assemblyman
Robert Smullen. This bill would not have happened without their round-
the-clock push with legislative leadership.

Also this bill would never have happened without the undertaking of our
aldermen/alderwoman who push through three last minute addendums in
a row, causing three emergency meetings to approve their resolutions. This
was an incredible effort by this council, who wouldn’t give up no matter
how many hoops we had to jump through. We all owe them a debt of
gratitude. | couldn’t have done this without their support.

This Deficit Financing Bill allows us to stabilize the city’s finances to
prevent a deeper downturn by allowing us to bring our GF, Water and Golf
funds up to zero from a $2.8M deficit and pay back the restructuring loan
over the course of 10 years. It won’t solve our revenue problem, but it will
stabilize us while we are working the problem. The Treasurer will be able to
draw down on $3.4M as we move through 2025.



RECAP OF THE MONTH:
We placed an Agent Orange monument in Ward Park.

Historical society placed entry markers (signs) to guide visitors to our
wonderful historic sites.

The swimming pool and parks programs opened with record numbers on
Monday and with these warm temperatures, the attendance is likely to
continue.

Downtown Improvement DRI:

We completed the DRI downtown improvement project on the Lock 17 roof,
and the paperwork is back to the state for reimbursement. We have
lowered the threshold for small businesses to participate in the grant
program with a $10,000 minimum for fixtures, furniture’s, machinery and
equipment, in addition to our usual capital fund requiring a minimum
project size of $25,000. We have new applications and a brochure for the
$10,000 fund that Urban Renewal will be passing around to area
businesses.

Canopy DRI:

Still on hold, hoping to be able to fund the S3M as we go into 2026. All
funding bandwidth has been diverted to only essential projects.

Home Grant:

Finishing up the current HOME grant and will be going back for another at
the end of the year for $500,000 which is an increase from years past.

Developments:

S30M Hotel/Spa-Moved from Planning to Zoning. Waiting for developer to
set a date.

ZAIDA- no activity

DAIRYMAN - no activity



ROCKTON -approved by Planning & Zoning waiting for funding.

VALLEY VIEW - A&E work underway prior to presenting to Planning.

Adjournment:

Meeting was adjourned at 6:35pm with the motion made by Alderman Lyon and
seconded by Alderman Shaffer with all in favor. Next meeting will be August 5, 2025 at
7:00 pm. Any questions please contact City Clerk. Thank you



