
LITTLE FALLS URBAN RENEWAL AGENCY 

Minutes of the Wednesday, July 23rd, 2025 Board Meeting 

Mayor Deborah Kaufman 

Jacob Manning, Executive Director 

Board Members: 

Joan Carrig 

Rose McEvoy 

Jill Blauvelt - Absent 

Stan Dickson 

Kip LaQue 

Others Present: 

Jim Thatcher — CT. Male 

Call to Order 

Pledge of Allegiance 

Mr. Manning called the meeting to order at 8:15AM. 

Bills 

General Operations — Discussion regarding operations of the Urban Renewal Agency where 

Mr. Manning presented bills to be paid subject to funding availability and Agency / vendor 

priority. 

Approved Bills: 

1) NYS HOME Project Cost Detail Sheet IDIS # XXX84 

2) NYS HOME Project Cost Detail Sheet IDIS # XXX73 

3) NYS HOME Admin Detail Sheet IDIS # XXXX48 

4) Canon Financial Services ST-XXXX68 

5) City of Little Falls / LFURA reimbursable payroll fee # 25-XXX8 

6) City of Little Falls / LFURA reimbursable payroll fee # 25-XXX3 
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Approval of Minutes 

Minutes for May 21st, 2025 and June 18th, 2025 were disbursed for review prior to this 

meeting. 

1) (A minor clerical issue was raised and addressed) Motion to approve ammended May 

21st, 2025 minutes made by Ms. Carrig, seconded by Ms. McEvoy. Ayes all. 

2) Motion to approve June 18th, 2025 minutes made by Ms. McEvoy, seconded by Ms. 

Carrig. Ayes all. 

Financials 

The URA has received the final two Project Delivery payments from NYS Homes and 

Community Renewal for the completion of the two final HOME housing rehabilitation 

projects, 127 Church Street and 84 North William Street. The payments, $4,800 each, 

reflect time incurred by the URA to assist with applicant eligibility, commitment of HOME 

funding, and various other Project Forms and required documents necessary to “deliver” 

completed rehabilitation projects, in accordance with the HOME Program Budget approved 

by the State and the subsequent grant disbursement process for such eligible costs. The 

payments will be transferred to the URA Operating Account as they are not encumbered for 

any other restricted or programmatic purpose. 

The $9,600 revenue will be beneficial, as Mr. Manning explained, and allow the LFURA to 

pay bills based on prioritazation and funding availability. While these funds will be helpful, 

there are minimal upcoming receivables for the LFURA, though plans are underway which 

would allow for additional revenue (such as administration of future grants — wherein LFURA 

would be able to collect additional project delivery / administration costs) 

Old Business 

Mr. Thatcher and Mr. Manning provided updates on the status of the DRI. Potential projects 

were discussed and the Board was informed that there is movement, however, due to some 

program restrictions outside the LFURA's control, progress remains slow yet steady. There 

are many applications in various stages of the DRI process (ranging from simply interest in a 

project for which grant funding is sought, to completion stages). Significant interest in the 

DRl is occurring with many applicants (new and existing); outreach is ongoing. 

Mr. Thatcher raised concerns about the new minimum allowable DRI amounts. Logistics of 

FF&E and what exactly is meant by “Furniture, Fixtures, and Equipment” were explored, but 

clarification is likely needed from NYS as to classifications so as to not overpromise DRI 

applicants / businesses items that may ultimately be deemed ineligable by the State. (Mr. 
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Thatcher brought up an example of equipment ~ commercial pizza oven vs a microwave — 

which, if either, might be eligible for DRI reimbursement purposes?) 

VI.  New Business 

No new business was brought before the Board. 

Vil.  Adjournment 

Motion to adjorun made by Ms. McEvoy at 9:15AM, seconded by Ms Carrig. Ayes all. 

Respectfully Submitted, 

/’-’- o 
By: 7 a7 

(acds 1T 
Jacob Manning 

Little Falls Urban Renewal Agency 

The next meeting is scheduled for Wednesday, August 20th, 2025 at 8:15AM at City Hall, 
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