
LITTLE FALLS URBAN RENEWAL AGENCY 

Minutes of the Wednesday, August 20th, 2025 Board Meeting 

Mayor Deborah Kaufman 

Jacob Manning, Executive Director 

Board Members: 

Joan Carrig 

Rose McEvoy 

Jill Blauvelt 

Stan Dickson 

Kip LaQue 

Others Present: 

Jim Thatcher — CT. Male 

Call to Order 

Pledge of Allegiance 

Mr. Manning called the meeting to order at 8:15AM. 

Approval of Minutes 

Minutes for July 23rd, 2025 were disbursed for review prior to this meeting. Motion to 

approve July 23rd, 2025 meeting minutes made by Ms. McEvoy, seconded by Ms. Carrig. 

Ayes all. 

Bills 

General Operations 

Discussion regarding operations of the Urban Renewal Agency where Mr. Manning 

explained that no additional bills have been received by the LFURA in the prior month. 

Continue as planned with prioritizing aging A/P as funds become available so as to maintain 

paying obligations of the Agency in a timely manner. 

No vote needed as no new bills were received for approval, 
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Financials 

Mr. Manning provided context regarding no new check register transactions due to 

administrative hurdles with Adirondack Bank online account creation. Diligent work is being 

done in order to facilitate online account portal access, which would allow for reconfirming 

account balances in real time, and not relying on offline check register alone. Bill 

prioritization and payment will occur upon confirmation of available balances, verified with 

online access showing adequate funds, so as to not negatively impact the Agency’s financial 

standing. Mr. Manning will endeavor to collaborate with the Mayor on regaining online 

access to accomplish the above. 

No vote needed as no check register transactions were made due to Adirondack Bank online 

access issues, which are to be worked through in a timely manner. 

Old Business 

Mr. Manning provided an update on the Downtown Revitalization Initiative (DRI). Three 

projects are in varying promising stages, with more interest and opportunities for the 

Agency to collaborate with stakeholders in the future. Mr. Manning and Mr. Thatcher 

provided context on the following projects: 

i) 28 W Main St. (That Little Place on Main) — Scope of work as well as application 

packet has been received by the Agency and review and diligence is beginning. 

Requested funds (~15k) would be utilized for purposes of energy efficiency updates 

of a wall on the existing structure, as well as siding, windows, doors, etc. 

It was further discussed that there may be some additional logistical (a nearby 

potential site concern) that may require further exploration and resolution. Mr. 

Manning had provided building/business owners with MVEDD paperwork to enable 

further leverage through GAP financing, if desired, and within the guidelines of the 

DRI. 

i) 48-54 W Main St. (Body Siense, et. al.) - Scope and estimates forthcoming from 

building/business owners related to siding & parging of eastern wall of building 

which appears to have once abbutted a neighboring building, and is now beside 

vacant parking lot. Estimates from Mr. Thatcher and C.T. Male in the range of 

approximately ~$50,000 for project completion. Awaiting formal estimate from 

qualified masonry contractors, of which, several have been provided to owners for 

them to choose. 

iii) 608 E Main St (PILATES CONTROLOGY STUDIO) — Mr. Manning provided details 

related to desired essential and substantial equipment acquisition for business. The 
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estimate received by Mr. Manning entailed larger purchases of equipment for 

ongoing activities in the approximate range of ~$35,000. Additional information 

forthcoming. 

Discussion continued with Mr. Manning and Mr, Thatcher giving context on DRI 

complexities, with work progressing at a steady pace. Some additional proposed project 

difficulties related to neighboring site issues continue to be a concern, but exploration of 

various project options are progressing. 

VL. New Business 

No new business was brought before the Board. 

VIl.  Adjournment 

Motion to adjorun made by Ms. Carrig at 9:15AM, seconded by Ms. McEvoy. Ayes all. 

Respectfully Submitted, 

By: 

Jacds  pin— 
Jacob Manning 

Little Falls Urban Renewal Agency —— 

The next meeting is scheduled for Wednesday, September 24th, 2025 at 8:15AM at City Hall. 
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