LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, October 22nd, 2025 Board Meeting

Mayor Deborah Kaufman
Jacob Manning, Executive Director

Board Members:
Joan Carrig

Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

Call to Order
Pledge of Allegiance
Mr. Manning called the meeting to order at 8:25AM.

Approval of Minutes

Minutes for September 24th were disbursed for review prior to this meeting. Motion to
approve September 24th, 2025 meeting minutes made by Mr. LaQue, seconded by Ms.
Blauvelt. Ayes all.

Bills

General Operations

Discussion regarding operations of the Urban Renewal Agency where Mr. Manning
explained that additional bills were received from Canon Financial Services (CFS) for LFURA
printer lease. Some discussion regarding clerical / administrative account issues while
migrating online payment portal between Fmr. Director’s email to current Director’s email
account ensued. It was discovered that there were several past due invoices from that
vendor, due in part to lack of prior adequate fund availability in LFURA operating account.
Adequate steps to be taken to bring account current in a timely manner.

Further discussion occurred with respect to financial obligations tied to printing machinery
and equipment, as well as maintenance & per copy contracts.; Questions arose as to
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whether it would be more cost effective to terminate lease of commercial printer and simply
purchase smaller printers. This could potentially provide some savings in the longer-term.
Mr. Manning to continue to explore available options of printer lease and other contract
terminations, as well as potential replacement equipment, where LFURA may find cost
savings.

Continue as planned with prioritizing aging A/P as funds become available so as to maintain
paying obligations of the Agency in a timely manner.

Mr. Manning discussed initiating contact with CFS, where he requested some leniency /
grace during transitional period of Directors; With respect to any late fees incurred, CFS was
unwilling or unable to make any such accommodations.

LFURA Board approved principal payments for outstanding CFS invoices via LFURA voucher
signature, with further discussion with CFS to continue.

Financials

Mr. Manning provided an updated Quickbooks register and corresponding Adirondack Bank
documents, as well as current online portal actual funds with explination for slight
deviations in figures between the three measurements. There were some uncollected funds
that had not cleared, or otherwise were not yet reporting. This was accounted for, and cross
referencing and verifications occurred between the three metrics to ensure appropriate
fund reconciliations.

LFURA Board approved financial account standing via signature.

Old Business

Mr. Manning provided updates on the Downtown Revitalization Initiative (DRI). Outreach to
the community remains an ongoing priority. As part of the application process with NYS, Mr.
Manning explained that the five previously (preliminarily) approved DRI projects require
further documentation. This documentation includes, but is not limited to, environmental
site reviews, potential additional bids for FF&E and/or other contractors, as applicable, etc.

Mr. Manning also discussed that the reimbursement funds have been disbursed for Lock 17
(roofing phase). It was mentioned that proceeds from adminstration / project delivery costs
have been used by the City Treasurer to pay applicable and appropriate C.T. Male
(consultant) fees incurred for same.

No vote needed.
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Mr. Manning further discussed that a HOME grant waitlist has been created, where
residents will be contacted upon word back from NYS regarding grant approval status.

Updates for $512,000 HOME grant application forthcoming, expected late 2025, early 2026.

New Business
Mr. Manning discussed the upcoming PARIS reporting requirements for LFURA with NYS. it

was discussed that completion of these reports will be a priority, with LFURA to consult with

C.T. Male regarding same and other departments as needed to complete these reports
accurately and timely.

Discussion regarding upcoming DRI forum; Seeking feedback on canopies, diagonal parking,

streetscaping, etc. Forum to take place at Rodeway Inn on November 13th, 2025 6-8PM.
Outreach and dissemination ongoing through vatious channels.

Discussion on adding additional resources to the LFURA website section. Resources may
include NYSERDA home energy saving options, and others as applicable.

Adjournment
Motion to adjorun made by Ms. McEvoy at 9:20AM, seconded by Mr. Dickson. Ayes all.

Respectfully Submitted,

By:

.

Jacob Manning

Director, Little Falls Urban Renewal Agency

The next meeting is scheduled for Wednesday, November 20th, 2025 at 8:15AM at City Hall.
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