LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, September 24, 2025 Board Meeting

Mayor Deborah Kaufman
Jacob Manning, Executive Director

Board Members:
Joan Carrig - Absent
Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

Others Present:
Jim Thatcher — C.T. Male

Call to Order
Pledge of Allegiance
Mr. Manning called the meeting to order at 8:20AM.

Approval of Minutes

Minutes for August 20th, 2025 were disbursed for review prior to this meeting. Motion to
approve August 20th, 2025 meeting minutes made by Ms. Blauvelt, seconded by Mr.
Dickson. Ayes all.

Bills

General Operations

Discussion regarding operations of the Urban Renewal Agency where Mr. Manning
explained that additional bills have been received by the LFURA in the prior month. Bills
discussed:

1. Mohawk Valley Printing (two invoices for stationary and business cards)

2. Hummel’s OP (one invoice for Misc office supplies / consumables)

3. BME (one invoice for copies charges on leased printer)
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Discussion occurred with respect to financial obligations tied to printing machinery and
equipment; Questions arose as to whether it would be more cost effective to terminate
lease of commercial printer and simply purchase smaller printers. This could potentially
provide some savings in the longer-term. Mr. Manning to explore available options of printer
lease and other contract terminations, as well as potential replacement equipment, where
LFURA may find cost savings.

Continue as planned with prioritizing aging A/P as funds become available so as to maintain
paying obligations of the Agency in a timely manner.

Motion to approve Bills made by Mr. LaQue, seconded by Mr. Dickson. Ayes all.

Financials

Mr. Manning provided an updated Quickbooks register and corresponding Adirondack Bank
documents which show matching balances for both the HOME and General Operating
accounts. Discussion of obligations paid in the prior period and overall financial state of the
LFURA were explored. It was further discussed that LFURA is in a more favorable financial
position than previous several months (or beyond) due to General Operating account having
ample funds to pay outstanding and new obligations in the immediate term. Motion to
approve register made by Ms. Blauvelt, seconded by Mr. LaQue. Ayes all.

Old Business

Mr. Manning and Mr. Thatcher provided significant updates on the Downtown Revitalization
Initiative (DRI). While outreach to eligible applicants remains ongoing, substantial progress
has been made in solicitating and preliminarily vetting projects, as evidinced by five (5)
projects being presented to the board. Resulolution attached. [To date: Total DRI estimated
commitments $237,779.00].

Some discussion occurred regarding securing the equipment that is to be purchased; to
secure that equipment from the grantee with a blanket UCC lien or similar, in order to
minimize risk to the City in the event of a grantee’s default or their ceasing operations.
Further research will be conducted and discussed in order to minimize any liability of the
City or the LFURA.

Motion to approve the resolution attached made by Mr LaQue, seconded by Ms. McEvoy.
Roll call vote: Ms. McEvoy — Aye. Ms. Blauvelt — Aye. Mr. Dickson — Aye. Mr. LaQue — Aye.
Motion passes; resulotion approved.
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Further, Mr. Thatcher provided a brief update on the HOME grant progress, that he had
submitted the latest HOME grant application on behalf of the City & LFURA on September
11, 2025. The requested funding for the upcoming HOME grant is $512,000. Mr. Thatcher is
hopeful, based on our trackrecord of successfully completing the HOME grant previously,
that there may be a good chance we may be awarded this grant. Anticipated timeline for
word back from NYS will be within the next several months (Q4 2025). Mr. Manning is
currently compiling a waitlist for future potential applicants for the HOME grant.

New Business
There was no new business brought before the board.

Adjournment
Motion to adjorun made by Ms. McEvoy at 10:00AM, seconded by Ms. Blauvelt. Ayes all.

Respectfully Submitted,

By:

C‘a;@—n@/}

Jacob Manning
Director, Little Falls Urban Renewal Agency

The next meeting is scheduled for Wednesday, October 22, 2025 at 8:15AM at City Hall.
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