LITTLE FALLS COMMON COUNCIL
Minutes of the Monday, November 3, 2025 Regular Session

Present: Mayor Deborah Kaufman
City Clerk Kira Miller
Alderman Tim Lyon
Alderman Jonathan Shaffer
Alderman Todd Dillon
Alderman Mike Masi
Alderman Mark Ruffing
Alderman Dan Carter
Alderman Craig Lockwood
Alderwoman Laura Eysaman
Alderman Dan Carter
City Treasurer
City Attorney

Others Present: City Attorney, City Treasurer, City Engineer

Minutes:

The minutes of the October 7, 2025, regular session were approved as printed and placed on
file in the City Clerk’s office on motion of Alderman Carter and seconded by Alderwoman
Eysaman.

Ayes all

Bills:

Bills for the period of October 7, 2025 through November 3, 2025 in the amount of $148,659.98
pre-paid $120,058.91 current $28,601.07 were approved as audited on motion of Alderman
Dillon and seconded by Alderman Shaffer.

Ayes all

Monthly Report:

The report of the City Clerk and Court Clerk, City Treasurer for the month of October 2025 was

accepted and placed on file on motion by Alderwoman Carter and seconded by Alderman
Dillon.



Resolution #86
Local Law #11 Amending Fiscal Year
November 3, 2025

CITY OF LITTLE FALLS, NEW YORK COMMON COUNCIL MEETING
NOVEMBER 3, 2025

LOCAL LAW NO. 11 OF 2025 A LOCAL LAW TO REPEAL LOCAL LAW NO. 8
OF 2024, AS AMENDED BY LOCAL LAW NO. 9 OF 2025, AND TO MAINTAIN
THE CALENDAR YEAR AS THE CITY'S ACCOUNTING PERIOD

Be it enacted by the Common Council of the City of Little Falls, New York, as follows:
Section 1. Repeal.

Local Law No. 8 of 2024, as amended by Local Law No. 9 of 2025, is hereby repealed in its
entirety.

Section 2. City Charter Amendment.

Article 7, Finances, Section 702, Budget Procedures, Paragraph 2, Line 21 of the City
Charter is hereby amended to read as follows: "...the annual budget for the city, for the fiscal
year beginning on the 1st day of January.”

Section 3. Severability.

If any clause, sentence, paragraph, or part of this Local Law or the application thereof to any
person, firm, or corporation, or circumstance, shall be adjudged by any court of competent
jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate the remainder
thereof, but shall be confined in its operation to the clause, sentence, paragraph, or part
thereof directly involved in the controversy in which such judgment shall have been
rendered.

Section 4. Effective Date.

This Local Law shall take effect immediately upon its adoption by the Common Council and
filing with the New York Secretary of State pursuant to the Municipal Home Rule Law.

2. A public hearing on said proposed Local Law No. 11 of 2025 shall be held on November
3, 2025, at 6:45 P.M., local time, at City Hall, 659 East Main Street, Little Falls, New York,
at which time all interested persons shall be heard concerning the same.

3. The City Clerk is hereby authorized and directed to cause public notice of said public
hearing to be published in the official newspaper of the City of Little Falls, in accordance



with the requirements of the Municipal Home Rule Law, at least five (5) days prior to the
date of the public hearing.

4. The proposed Local Law shall be on file in the office of the City Clerk for public
inspection during regular business hours.

5. This Resolution shall take effect immediately.
Motion by: Alderman Shaffer

Seconded by: Alderwoman Dillon
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman

Kira M. Miller, City Clerk
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Deborah A. Kaufrnén, Mayor




Resolution #87
Local Law #12 lllegal Conversion Ordinance
November 3, 2025

Prohibiting Illegal Conversion and Over-Subdivision of Residential Dwellings
Section 1. Legislative Findings and Intent.

The Common Council finds that the unlawful conversion and over-subdivision of dwellings—
including single-family, two-family, three-family, and four-family structures—into additional
dwelling units without permits or approvals presents significant fire hazards, strains public
infrastructure, undermines neighborhood stability, and threatens the health, safety, and welfare of
residents.

Section 2. Definitions.

“Illegal conversion” means the creation of one or more dwelling units within a structure without
the required zoning approval, building permits, or Certificates of Occupancy.

Section 3. Regulations.

1. No residential dwelling of any type shall be altered, subdivided, or otherwise modified to
create additional dwelling units without prior approval by the Code Enforcement Officer and
issuance of an amended Certificate of Occupancy.

2. The lawful number of dwelling units for any property shall be that number established by the
most recent valid Certificate of Occupancy.

3. The further subdivision of existing multi-family dwellings into additional units, including the
creation of basement apartments, attic apartments, or division of habitable rooms into separate
units, is expressly prohibited.

4. All dwelling units must comply with minimum habitable space, sanitation, and fire safety
standards of the State of New York.

5. Any unlawful dwelling unit shall be subject to immediate vacate order.

Section 4. Enforcement and Penalties.

Property owners found in violation shall be subject to fines of not less than two hundred fifty
dollars ($250) and not more than one thousand dollars ($1,000) per day until the violation is
remedied. Repeat violations may result in referral to the City Attorney.

Section 5. Severability.
If any provision of this Local Law is held invalid, the remainder shall not be affected thereby.
Section 6. Effective Date.
This Local Law shall take effect immediately upon filing with the Secretary of State.
Motion Alderman Masi
Second Alderman Shaffer
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman
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Kira M. Miller, City of Little Falls City Clerk
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Deborah A Kaufman Mayor of Little Falls




Resolution #88
Local Law #13 Poultry and Livestock Ordinance
November 3, 2025
RESOLUTION NO. 88-2025

Proposed Local Law #13 -Poultry & Livestock Ordinance- A Local Law Regulating the
Keeping of Poultry and Livestock within the City of Little Falls

Section 1. Legislative Findings and Intent.

The Common Council finds that the keeping of poultry, ducks, roosters, and other livestock in
close proximity to residential dwellings has created problems including noise, odor, unsanitary
conditions, and adverse impacts on neighboring property values. The intent of this law is to
regulate the keeping of poultry and livestock in a manner that preserves public health, safety, and
the residential character of the City.

Section 2. Definitions.

- “Poultry” means domesticated fowl including chickens, ducks, geese, and turkeys.

- “Livestock” means domesticated animals traditionally kept for food, fiber, or labor, including
goats, pigs, sheep, and cows.

Section 3. Regulations.

1. No roosters shall be permitted within the City limits.

2. No more than four (4) hens or ducks may be kept on a parcel zoned residential.

3. Livestock are prohibited on residential parcels smaller than five (5) acres.

4. All poultry shall be housed in a secure coop located at least seventy-five (75) feet from any
neighboring dwelling, ten (10) feet from property lines, and one hundred (100) feet from any
school or church.

5. All enclosures shall be maintained in a clean, sanitary, and odor-free condition.

6. Outdoor slaughter of animals within residential districts is prohibited.

Section 4. Enforcement and Penalties.

This law shall be enforced by the Code Enforcement Officer. Violations shall be punishable by
fines of not less than fifty dollars ($50) and not more than two hundred fifty dollars ($250) per
violation, with each day constituting a separate offense.

Section 5. Severability.

If any provision of this Local Law is held invalid, the remainder shall not be affected thereby.
Section 6. Effective Date.

This Local Law shall take effect immediately upon filing with the Secretary of State.

Motion Alderman Masi
Second Alderman Shaffer
Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman

L/ yy /W/ﬁ//]//////

Kira M. Miller, City of Little Falls City Clerk

”P

/

/( (,////( C( a /\é’Cﬂ'{
Deborah A. Kaufman, Mayor/f City of Little Falls

-




Resolution # 89 '
Request Public Hearing for Local Law #14 — Tax Cap Override
November 3, 2025

RESOLUTION NO. 89

OF THE COMMON COUNCIL
CITY OF LITTLE FALLS, NEW YORK
Dated: November 3, 2025

A RESOLUTION SCHEDULING A PUBLIC HEARING ON PROPOSED LOCAL LAW NO. 14 OF 2025,
ENTITLED “A LOCAL LAW AUTHORIZING A PROPERTY TAX LEVY IN EXCESS OF THE LIMIT
ESTABLISHED IN GENERAL MUNICIPAL LAW § 3-C FOR THE 2026 FISCAL YEAR.”

WHEREAS, pursuant to the provisions of the New York State General Municipal Law § 3-c, the
State Legislature has established a limit on the amount of real property taxes that may be levied
by local governments, subject to certain exceptions and the adoption of a local law authorizing
an override of said limit; and

WHEREAS, the Common Council of the City of Little Falls anticipates that the proposed budget
for the 2026 fiscal year may require a property tax levy that exceeds the amount otherwise
permitted under said statute in order to maintain essential municipal services and ensure the
continued financial stability of the City; and

WHEREAS, before adoption of any such local law, a public hearing must be held to afford all
interested persons an opportunity to be heard;

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little Falls, New York,
as follows:

1. Public Hearing Scheduled. A public hearing shall be held on Tuesday, December 2, 2025,
at 6:00 p.m. in the Common Council Chambers, City Hall, 659 East Main Street, Little
Falls, New York, to hear all interested parties regarding proposed Local Law No. 14 of
2025, entitled “A Local Law Authorizing a Property Tax Levy in Excess of the Limit
Established in General Municipal Law § 3-c for the 2026 Fiscal Year.”

2. Publication of Notice. The City Clerk is hereby directed to cause notice of said public
hearing to be published in Times Telegram and The Daily Post, Little Falls, New York, the
official newspaper of the City, at least five (5) days prior to the date of said hearing.



3. Effective Date. This resolution shall take effect immediately upon its passage by the
Common Council.

Adopted this 3rd day of November, 2025, by the Common Council of the City of Little Falls, New
York.

Motion Alderman Shaffer
Second Alderman Dillon .
Roll Call Lyon, Shaffer, Dillon Masi, Ruffing, Lockwood, Carter, Eysaman
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Kira M. Mlller C1ty of thtle F alls City Clerk
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Deborah A. Kaufman, Mayor of ley of Little Falls




Resolution #90

Request Public Hearing for Local Law #15 — Establishing a garbage collection user fee for
residential dwelling units

November 3, 2025

CITY OF LITTLE FALLS, NY
COMMON COUNCIL-NOVEMBER 3, 2025
RESOLUTION #90 of 2025

RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF LITTLE FALLS,
NEW YORK, CALLING FOR A PUBLIC HEARING ON PROPOSED LOCAL LAW
NO. 15 OF 2025, ESTABLISHING A GARBAGE COLLECTION USER FEE

WHEREAS, the Common Council of the City of Little Falls seeks to establish a user fee of $20
per month ($240 per year) per residential dwelling unit to fund municipal garbage collection
services, to be billed annually as a separate line item on real property tax bills, effective January
1, 2026; and

WHEREAS, this proposed Local Law No. 15 of 2025 is modeled on similar programs in
neighboring municipalities, such as the Village of Hagaman and the City of Troy, to equitably
cover rising waste collection costs; and

WHEREAS, pursuant to New York State Municipal Home Rule Law §20, a public hearing is
required prior to the adoption of said local law;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Little Falls,
New York, as follows:

A public hearing on Proposed Local Law No.15 of 2025, entitled "A Local Law Establishing a
Garbage Collection User Fee for Residential Dwelling Units in the City of Little Falls, New
York," shall be held at City Hall, 659 E. Main Street, Little Falls, NY in December 2, 2025, at
6:15PM.

The City Clerk is directed to publish notice of the public hearing in the official newspaper of the
City at least five (5) days prior to the hearing date, in accordance with Municipal Home Rule
Law §20(5), and to make copies of the proposed local law available for public inspection at City
Hall during regular business hours.

The City Clerk shall post a copy of this resolution and the proposed local law on the City’s
official website and bulletin board.

Adopted this, November 3, 2025, by the following vote:

Motion Alderman Shaffer

Second Alderman Dillon

Roll Call: Lyon, Shaffer, Dillon, Masi, Ruffing, Lockwood, Carter, Eysaman
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Local Law No. 15 of 2025

A LOCAL LAW ESTABLISHING A GARBAGE COLLECTION USER FEE FOR
RESIDENTIAL DWELLING UNITS IN THE CITY OF LITTLE FALLS, NEW YORK

BE IT ENACTED by the Common Council of the City of Little Falls, New York, as follows:
Section 1. Purpose

To equitably fund municipal garbage collection services amid rising personnel, insurance and
tipping costs, a user fee is imposed on residential dwelling units in the City of Little Falls,
modeled on similar programs in nearby municipalities such as the Village of Hagaman
($308/year) and the City of Troy ($254/year), where fees are billed on property taxes to help
offset garbage pick-up expenses.

Section 2. Definitions

Dwelling Unit: A residential structure or portion thereof used as a single housekeeping unit (e.g.,
single-family home, apartment, condominium).

User Fee: The annual fee for curbside garbage and recycling collection services provided by the

City.
Section 3. Imposition of User Fee

Effective January 1, 2026, a User Fee of $20 per month ($240 per year) is imposed per Dwelling
Unit for garbage collection services. The fee applies to all residential units receiving City
services, with exemptions for properties certified by the Director of Public Works as using
private haulers. The Common Council may adjust the fee annually by resolution, not exceeding
the Consumer Price Index for All Urban Consumers (CPI-U) increase for the Northeast Region,
as published by the U.S. Bureau of Labor Statistics, or actual contractual cost increases,
whichever is greater.

Section 4. Billing and Collection

The User Fee shall be billed annually as a separate line item on the real property tax bill for each
parcel containing one or more Dwelling Units, due concurrently with property taxes. For multi-
unit properties, the fee is multiplied by the number of units (e.g., $480 for a two-unit property).
The City Treasurer may authorize installment payments consistent with tax payment schedules.



Section 5. Enforcement

Unpaid User Fees shall accrue penalties and interest as delinquent property taxes and constitute a
lien on the property, enforceable under Article 11 of the New York State Real Property Tax Law.
The City Attorney may pursue legal action to recover unpaid fees, including reasonable costs.
Section 6. Administration

The Department of Public Works shall administer the program, maintain records of applicable
Dwelling Units and coordinate billing with the City Treasurer. The Common Council may adopt
rules for exemptions, appeals, or adjustments. The City Treasurer shall report annually on fee
revenues and service costs.

Section 7. Severability

If any provision is deemed invalid, the remaining provisions shall remain in effect.

Section 8. Effective Date

This local law takes effect upon filing with the New York State Secretary of State, with the User
Fee first applied to the tax year beginning January 1, 2026.



Comments from the floor:

Resident Heidi Fox talked about the concerns with helping the community.
Resident Jordyan Mueller asked about the public hearing process and resolution numbers.

City Engineer Report:

City Engineer went over his monthly report and answered all questions.

Mayor Comments:

MAYOR’S COMMENTS COUNCIL MEETING - NOVEMBER, 2025

FINANCIAL:

Cash position

Today $2,964,867.08 in GF/Water/Sewer/Golf

--- plus $899,675.11 in our “reserve” fund

Where we stand

We are current in our outstanding invoices.

Other Notes

We have collected $3,806,455.39 of our expected $3,960,736.89 in tax revenue plus an
additional $333,343.49 being water/sewer/codes relevy. We will be sending the unpaid taxes
back to the county as we are no longer accepting them.

We are working through union contract negotiations for Fire and DPW over the past couple of
weeks.

Budgeting is underway with the draft budget to OSC auditors two weeks ago working with the
OSC review. We expect a public hearing and vote on the budget at the December Council
Meeting or we will have a special meeting sometime in December, depending on how the
review is going. Lots of personnel increases going into 2026: ERS Pension increase to 16.5% of
payroll, PFRS pension increase to 33.7% of payroll, Comp Alliance 25% increase, Health
Insurance MVP 21%, Excellus 11%.

BUDGET 2026 TIMELINE:
October 24th OSC has Draft Budget for Review
December 2nd Hearing & Council Vote on Budget (date may change if OSC needs more time)



ELECTION Day Tomorrow: 12 council members vying for 8 seats, City Clerk, Treasurer positions.
Best of luck to all who are running. Appointed Treasurer Referendum (back page of ballot)

ECONOMIC DEVELOPMENT HIGHLIGHTS:

LF has welcomed over 12 new businesses in 2025:

1. Array of Light now open (Restoring balance through nature, light, frequency, and bioenergetic
medicine.)

2. Timeless Floral Designs (flower shop) to open this weekend, replacing Tiffany’s Designs

DRI: Public Forum - Thursday Nov. 13th at 6PM Rodeway Inn Banquet Hall Main Street Canopy;,
diagonal parking, streetscaping

$600,000 Downtown Improvement Grant - 10 projects in the works

Seeley Street Promenade: Canal Corp is still waiting for Federal Permits. Once received their sky
bridge can be built with our Promenade to follow.

Other Projects:

Dairyman —no activity

Zaida — no activity

S30M Resort — no activity
Cannabis Dispensary — no activity
CVS- no activity

Adjournment: Meeting was adjourned at 7:38pm with the motion made by Alderman Shaffer
and seconded by Alderman Lyon with all in favor. Next meeting will be December 2, 2025. First
Public Hearing starting at 6:00pm and the second Public Hearing at 6:15pm with regular session
at 7:00 pm. Any questions please contact City Clerk. Thank you

Submltted by
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Kira M. Miller, City Clerk



