LITTLE FALLS COMMON COUNCIL
Minutes of the Tuesday, December 16, 2025 Special Session

Present: Mayor, Deborah A. Kaufman
City Clerk Kira M. Miller
Alderman Tim Lyon
Alderman Jonathan Shaffer
Alderman Michael Masi
Alderman Mark Ruffing
Alderman Craig Lockwood
Alderwoman Laura Eysaman
Alderman Dan Carter

Absent: Alderman Todd Dillon

Others Present: City Engineer
City Attorney

Resolution#97
2026 Tentative Budget
December 16, 2025

December 16, 2025

RESOLUTION No. 97 OF THE COMMON COUNCIL OF THE
CITY OF LITTLE FALLS

WHEREAS, a Tentative Budget for the 2026 fiscal year for the City of Little Falls was
duly in the Office of the City Clerk on or about December 2, 2025 pursuant to Section 702
of the City of Little Falls Charter; and

WHEREAS, the assessed valuation, after exemptions, for the Tentative Budget is
$30,752,460.00; and the tax rate for the Tentative Budget is $133.82 per thousand which
shall require an override of the property tax cap set by General Municipal Law §3-c (3);
and

WHEREAS, the Tentative Budget was duly noticed and a public hearing held on
December 16, 2025; and

WHEREAS, no changes were made to the Tentative Budget; and



NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little
Falls, that the City of Little Falls” Tentative Budget as filed in the Office of the City Clerk
is hereby approved and shall be known as the Annual Budget for the 2026 fiscal year; and

BE IT FURTHER RESOLVED, by the Common Council of the City of Little Falls, that
the City of Little Falls 2026 Budget shall be adopted and passed with a tax levy increase
of 3.9%.

A motion made by Alderman Lyon to postpone the vote on the 2026 Tentative budget was
seconded by Alderman Shaffer
Roll Call: Lyon yes
Shaffer No
Dillon Absent
Masi No
Ruffing No
Lockwood No
Carter No
Eysaman No
The motion did not pass.

Motion for the 2026 Budget was made by Alderman Shaffer

Seconded Alderman Carter

Roll Call: Shaffer, Masi, Ruffing, Lockwood, Carter, Eysaman

Nay: Lyon

Motion to pass the 2026 Tentative Budget was 6-1. Resolution #97 passed.
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Kira M M1ller City of thtle Falls City Clerk

LAec July L < / //___,,
Deborah A. Kaufman, Mayor of City of Little Falls
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LOCAL LAW #16

REGULATING PARK OUT PADS AND DRIVEWAY RONS WITHIN THE
PUBLIC RIGHT OF WAY

DECEMBER 16, 2025

CITY OF LITTLE FALLS, NEW
YORK

LOCAL LAW NO. 16 OF 2025
A Local Law Regulating Park-Out Pads and Driveway Aprons Within the Public Right-
of-Way

Be it enacted by the Common Council of the City of Little Falls, Herkimer County, New
York, as follows:

Section 1. Title.

This Local Law shall be known and may be cited as the “Park-Out Pad and Driveway
Apron Regulation Law of the City of Little Falls.”

Section 2. Legislative Findings and Intent.

The Common Council finds that the construction or use of paved, stoned, or masonry
surfaces between the street curb and the public sidewalk—commonly known as “park-
outs”—may, when unregulated, create safety hazards, obstruct pedestrian movement,
damage municipal infrastructure, and interfere with proper drainage and snow removal.

It is therefore the intent of this Local Law to:

1. Regulate and approve park-outs through a structured permit process;
2. Preserve pedestrian and vehicular safety; and

3. Maintain the safety and integrity of the public right-of-way.

Section 3. Authority.

This Local Law is enacted pursuant to § 10 of the Municipal Home Rule Law of the State
of New York and the Vehicle and Traffic Law § 1640, which authorize municipalities to
regulate traffic, parking, and the use of public streets and sidewalks.



Section 4. Definitions.
For the purposes of this Local Law:

* “Park-Out Pad” means any paved, stoned, graveled, or masonry-surfaced area located
between the curb and sidewalk, intended or used for vehicle parking, loading, or storage.
* “Driveway Apron” means the portion of a lawful driveway that crosses the sidewalk or
grass strip and connects the roadway to private property, constructed under an approved
City permit.

* “Right-of-Way (ROW)” means the publicly owned or dedicated area between property
lines that contains the street, curb, sidewalk, drainage structures, and utilities.

Section 5. Authorization Required.

A. No person shall construct, pave, stone, gravel, or otherwise alter the strip of land
between the curb and sidewalk for the purpose of creating or using a park-out pad
without first obtaining a permit or written approval from the Department of Public Works
(DPW) and the Code Enforcement Officer.

B. Park-out pads may be permitted where:

1. The pad does not obstruct pedestrian movement, utilities, or drainage;

2. Adequate visibility and safety for vehicles and pedestrians are maintained,

3. The surface and drainage design meet DPW standards; and

4. The installation conforms with any conditions imposed by the Zoning Board of
Appeals or Planning Board.

C. Once approved, the pad shall be maintained in good repair, free of hazards, and
subject to revocation if conditions of approval are violated.

D. Sidewalk Clearance and Accessibility: All park-out pads shall preserve a clear,
unobstructed pedestrian path on the sidewalk not less than four (4) feet in width. No
portion of a vehicle parked on a park-out pad may extend over, obstruct, or reduce the
effective width of the sidewalk.

E. Winter Parking During Snow Events: Nothing in this Local Law shall be construed to
prohibit a property owner or resident from temporarily parking a vehicle upon their own
grassed or unpaved right-of-way area during snow emergencies or while the City’s winter
parking ban is in effect, provided that:

1. Such temporary parking does not obstruct pedestrian travel or sight distance;

2. The vehicle is removed once street parking restrictions are lifted; and

3. No permanent surface alteration (paving, graveling, or stone installation) occurs
without required approval. The intent of this provision is to facilitate compliance with
winter plowing operations and not to penalize residents who relocate vehicles from the
roadway during snow events.



Section 6. Permit Requirement.

Any alteration or improvement to the right-of-way, including driveway aprons, shall
require a Right-of-Way / Driveway Permit issued by the Department of Public Works
(DPW). The applicant shall submit a site plan showing dimensions, materials, grading,
drainage, and relation to curb, sidewalk, and property line. The DPW Superintendent, in
consultation with the Code Enforcement Officer and City Engineer, shall approve or deny
the application based on safety, drainage, and compliance with City standards.

Section 7. Design Standards (Where Authorized).

Where a driveway apron or approved park-out pad occupies the strip between the curb
and sidewalk, the following standards shall apply:

1. A minimum setback of twelve (12) inches shall be maintained between the back of
curb and the front edge of the park-out pad.

2. The rear edge of the park-out pad shall be located no closer than twenty-four (24)
inches (2 ft) from the front edge of the sidewalk. This 24-inch setback may be paved or
finished in the same surface material but shall not be used for vehicle overhang.

3. A clear pedestrian path of at least four (4) feet shall be maintained on the sidewalk at
all times.

4. The surface shall be graded to drain toward the roadway and not onto the sidewalk or
adjacent property.

5. Only materials approved by DPW (concrete, asphalt, or pavers) may be used.

6. The total width of the pad shall not exceed the approved driveway width for the
property frontage.

7. All curbs, sidewalks, and utilities disturbed during construction shall be restored to
DPW standards.

Section 7-A. Curb Cuts and Access Control.

A. A park-out pad approval does not constitute authorization for a curb cut or driveway
entrance unless specifically approved in writing by the Department of Public Works
(DPW).

B. The installation, alteration, or widening of any curb cut within the City right-of-way
shall require a separate DPW permit and must be constructed in accordance with DPW
specifications.

C. Pursuant to New York State Vehicle and Traffic Law § 1202(a)(3), parking, standing,
or stopping of vehicles is prohibited directly in front of a lawful curb cut or lowered curb
providing vehicular access to a sidewalk or driveway.

D. Where a park-out pad exists without an approved curb cut, the curb line shall remain
standard and subject to normal on-street parking regulations. The presence of a park-out
pad alone shall not restrict public parking along the adjacent curb.

E. No person shall widen, deepen, or alter an existing curb cut without prior DPW
approval.

F. Driveway Width Standard: New driveway aprons and park-out pads shall comply with
City driveway width standards. The minimum driveway width shall be ten (10) feet and



the maximum width shall be fourteen (14) feet, unless otherwise approved by DPW or
the City Engineer.

Section 8. Existing and Previously Authorized Park-Out Pads.

A. Any park-out pad or paved surface existing prior to the effective date of this Local
Law that was approved by the Zoning Board of Appeals, Planning Board, or City
Engineer shall be deemed a lawful pre-existing condition and shall not be considered a
violation.

B. Such park-outs shall remain lawful provided they are maintained in safe condition and
used in accordance with prior conditions of approval.

C. Any unapproved or newly installed park-outs shall be subject to the permitting
requirements of Section 6.

D. Existing park-out pads that obstruct pedestrian travel or fail to maintain safe sidewalk
clearance shall be subject to modification, restriction of use, or removal as directed by the
Code Enforcement Officer in consultation with DPW.

Section 9. Enforcement and Penalties.

A. The Code Enforcement Officer, Building Inspector, or Police Department is
authorized to enforce this law.
B. Violations are subject to:

1. A fine of not less than $100 and not more than $250 for the first offense;

2. Each day of continued violation shall constitute a separate offense.
C. The City may order removal of any unpermitted surface and restoration of the area to
compliance. If the owner fails to comply within thirty (30) days, the City may perform
the work and assess the cost as a lien against the property.

Section 10. Relation to Other Laws.

A. Nothing in this Local Law shall supersede or limit enforcement under any other
applicable City Code provision, including Local Law 84-9 (Property Maintenance), or
under Vehicle and Traffic Law § 1202 regarding parking on sidewalks or curb cuts.

B. City Responsibility After Utility or Infrastructure Work: When the City or an
authorized utility performs excavation, repair, or replacement of underground or surface
infrastructure within the right-of-way, the City shall not be responsible for restoring
private surface improvements installed within that area—including but not limited to
asphalt, concrete, stone, or decorative materials. Restoration shall be limited to regrading
and grass stabilization. This provision shall not apply to permitted driveways or driveway
aprons constructed under approved DPW specifications.

Section 11. Severability.

If any clause, sentence, paragraph, or part of this Local Law shall be adjudged invalid by
a court of competent jurisdiction, such judgment shall not affect, impair, or invalidate the
remainder thereof.



Section 12. Effective Date.

This Local Law shall take effect immediately upon filing with the Secretary of State.
CERTIFICATION

I, Kira M. Miller, City Clerk of the City of Little Falls, New York, hereby certify that the
foregoing Local Law was duly adopted by the Common Council of said City on the 16th
day of December 2025, in accordance with the applicable provisions of law.

Signed: E { 4 () !i H 1 [2 é ( (A
City Clerk
(SEAL)

MOTION ALDERMAN SHAFFER

SECOND ALDERMAN CARTER

ROLL CALL LYON, SHAFFER, MASI, RUFFING, LOCKWOOD, CARTER,
EYSAMAN

ABSENT DILLON

bk,/uLQb N /W .

KIRA M .MILILER CITY OF LITTLE FALLS CITY CLERK

!l
// (/,L LA L’// A / e

DEBORAH A. KAUFMAN, MAYOR OF LITTLE FALLS GITY CEERK
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LOCAL LAW #17
WATER RATES
DECEMBER 16, 2025

LOCAL LAW #17 OF 2025
A LOCAL LAW SETTING THE WATER AND SEWER RATES AND
REPEALING AND/OR AMENDING ALL PRIOR LOCAL LAWS SETTING
WATER AND SEWER RATES IN THE CITY OF LITTLE FALLS

BE IT ENACTED BY THE COMMON COUNCIL OF THE CITY OF LITTLE
FALLS AS FOLLOWS:

Section 1. Legislative Intent

This local law shall set water and sewer rates for users in the City of Little Falls and is
intended to repeal and/or amend all other existing local laws setting water and sewer
rates.

Section 2. Authority

This local law is adopted pursuant to the City of Little Falls Common Council’s authority
pursuant to the New York State Municipal Home Rule Law Sections 20 and 21, General
Municipal Law Article 14-F.

Section 3. Rates

The Common Council of the City of Little Falls hereby sets the water and sewer rates for
users in the City of Little Falls as follows:

1 The annual water rates for Residential and Commercial users in the City of
Little Falls shall be increased 20.0%. The new rates are as follows:

Cubic Feet Breakdown: Residential Commercial
First 1-1000 cu ft $7.838 /100 cu ft $10.530 /100 cu ft
Next 1001-5000 cu ft $6.768/100 cu ft $9.049/100 cu ft
Next 5001-10000 cu ft $6.127/100 cu ft $8.407/100 cu ft
Next 10001-25000 cu ft $4.632/100 cu ft $6.127/100 cu ft

Next 25001-50000 cu ft $3.348/100 cu ft $4.561/100 cu ft



Next 50001 + cu ft

Minimum Charges:

1 — 5/8-inch meter
2 — 3/4-inch meter
3 — 1 inch meter

4 — 1 Y4 inch meter
5 — 2-inch meter

6 — 3-inch meter
ft

7 — 4-inch meter
ft

8 — 6-inch meter
ft

9 — 8-inch meter
ft

Outside Rates:
0-2500 cu ft

$1.639/100 cu ft

Residential

$78.381 0-1000 cu ft
$91.912 0-1000 cu ft
$132.450 0-1000 cu ft
$236.923 0-1000 cu ft
$409.963 0-1000 cu ft
$918.463 0-1000 cu ft

$1,675.903 0-1000 cu ft
$2,302.961 0-1000 cu ft

$2,790.443 0-1000 cu ft

Residential
$403.48

(over 2500 = 2.25 x the regular rate)

Miscellaneous Meter Charges:

Elevator Service
$191.09
Fire Service 4”

Installation/Removal $95.62

Fire Service 6”
Removal $191.09

$1,096.28 per year  Repairs

$146.27 per quarter  Apr

$2.280/100 cu ft

Commercial

$105.305 0-1000 cu ft
$123.473 0-1000 cu ft
$177.907 0-1000 cu ft
$323.183 0-1000 cu ft
$552.673 0-1000 cu ft
$1,238.226 0-1000 cu

$2,251.590 0-1000 cu
$3,120.892 0-1000 cu

$3,770.680 0-1000 cu

Commercial
$543.47
Installation/Removal
1 —  Nov 30

$176.62 per quarter Dec 1-March 31 Installation

Fire Service 8” $219.43 per quarter

Tapping a water main: $765.07

1 The annual sewer rents for Residential users for 2026 shall remain the same

at $81.27 per unit, per quarter.

2 The annual sewer rents for Commercial uses for 2026 shall remain the same

at $103.51 per unit, per quarter.
Section 4. Severability

If a court determines that any clause, sentence, paragraph, subdivision, or part of this

local law or the application thereof to any person, firm or corporation, or circumstance is

invalid or unconstitutional, the court’s order or judgment shall not affect, impair, or
invalidate the remainder of this local law, but shall be confined in its operation to the

clause, sentence, paragraph, subdivision, or part of this local law or in its application to



the person, individual, firm or corporation or circumstance, directly involved in the
controversy in which such judgment or order shall be rendered.

Section 5. Effective date

This local law shall take effect immediately upon filing with the Secretary of State and
shall start to apply to the water and sewer billing period which begins on January 1, 2026.

Section 6. Repeal of Other Laws
All local laws in conflict with provisions of this Local Law are hereby superseded.

Motion Alderman Shaffer

Seconded Alderman Carter

Roll Call: Lyon, Shaffer, Masi, Ruffing, Lockwood, Carter, Eysaman
Absent Dillon

N e YU Lo g

Kifa M. Miler, City of Little Falls City Clerk

/A B A .
AUAA (7 £of
Deborah A. Kaufman, Mayof of City of Little Falls




Resolution #98
Golf Course Manager Contract
December 16, 2025

CITY OF LITTLE FALLS
COMMON COUNCIL - Special meeting 12/16/25
Resolution No. 98-2025

Approving the Clubhouse Management and Concession Agreement for the Little Falls
Municipal Golf Course

WHEREAS, the Little Falls Municipal Golf Commissioner (the “Commission”) has
responsibility for the operation and management of the Little Falls Municipal Golf
Course, a public recreational facility owned by the City of Little Falls, New York; and

WHEREAS, the Commission has negotiated a Clubhouse Management and Concession
Agreement (the “Agreement”) with an independent contractor, Robet Pawluk (the
“Operator”), to lease and operate the clubhouse, deck, cart barn, and fixtures for the
purpose of providing clubhouse management and concessions, including golf cart
rentals, pro shop, snack bar, and bar services, for the golf seasons from April 7, 2026,
through October 31, 2029; and

WHEREAS, the Agreement provides for escalating annual rent payments to the City
Treasurer as follows: $1,000 for 2026, $2,000 for 2027, $3,000 for 2028, and W$4,000
for 209, plus a $,000 annual crat-storage fee (for 15-20) carts) payable in $200 monthly
installments from May to September, and monthly billing for fuel usage at cost with
weekly detailed logs; and

WHEREAS, under the Agreement, the Operator is granted exclusive rights to operate
concessions under his valid/current liquor license, collect and remit green fees and
memberships to the City Treasurer every Monday, maintain cleanliness of the premises
and restrooms, enforce course rules, ensure appropriate operating hours, and attend
Commission meetings during the season; and

WHEREAS, the Agreement requires the Operator to obtain and maintain insurance at
their expense, including Commercial General Liability (51,000,000 per
occurrence/$2,000,000 aggregate), Liquor Liability (51,000,000), and Workers’
Compensation if required, naming the City and Commission as additional insureds; and

WHEREAS, the Agreement includes indemnity provisions whereby the Operator shall
defend, indemnify, and hold harmless the City and Commission from all claims arising
from the Operator’s operations, including alcohol service, and requires strict compliance



with the ABC license and New York State alcohol laws, with violations grounds for
immediate termination; and

WHEREAS, the Agreement provides for annual performance reviews by the Commission
by December 31 each year, with options for continuation if satisfactory, termination for
unsatisfactory performance on 60 days’ notice by January 31, immediate termination for
material breach if not cured with 10 days, or termination without cause on 90 days’
notice; and

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Little Falls,
New York, that the Clubhouse Management and Concession Agreement between the
Little Falls Municipal Golf Commission and Robert Pawluk, dated December 17, 2025, is
hereby approved and ratified in all respects; and

BE IT FURTHER RESOBLED, that this Resolution shall take effect immediately upon
adoption.

Adopted by the Common Council of the City of Little Falls, New York, at a special
meeting held on December 16, 2025, by the following vote:

Motion Alderman Lockwood

Second Alderwoman Eysaman

Roll Call: Lyon, Shaffer, Masi, Ruffing, Lockwood, Carter, Eysaman
Absent: Dillon

2026-2029 LITTLE FALLS MUNICIPAL GOLF COURSE CLUBHOUSE
MANAGEMENT & CONCESSION AGREEMENT

This Agreement is made December 17, 2025 between the Little Falls Municipal Golf
Commission (“Commission”) and Robert Pawluk (“Operator”).

1. Premises & Term the Commission leases the clubhouse, deck, cart barn(s), and
fixtures (“Premises”) to Operator for clubhouse management and concessions
from April 7, 2026 through October 31, 2029.

2. 2 Rent & Fees (payable to City Treasurer) 2026: $1,000 2027: $2,000 2028:
$3,000 2029: $4,000 Plus $1,000 annual cart-storage fee for 15-20 carts
(5200/month May-Sep). Fuel used from City (DPW) tank billed monthly at cost
with detailed logs provided to the City Treasurer at the end of each week. Late
payments accrue 2%/month.

3. 3. Operator’s Exclusive Rights & Duties
e Operate golf-cart rental, pro shop, snack bar, and bar with a valid/current
liquor license.

e Collect and remit all green fees and memberships to the City Treasurer every
Monday with reconciliation.



* Keep Premises and restrooms clean and fully stocked.
e Enforce all course rules and alternate tee starts.
* Open 30 minutes before first tee time and stay until all patrons leave (weather
permitting).
e Attend Commission meetings during the season.
e Golf Club Manager is provided a single golf membership at no charge
4. 4.Insurance (at Operator’s expense, naming City and Commission as additional
insureds)
e Commercial General Liability: S1M/$2M
e Liquor Liability (Dram Shop): $1M
e Workers’ Comp (if required)
5. Indemnity Operator shall defend, indemnify, and hold the City and Commission
harmless from all claims arising from Operator’s operations, including alcohol service.
6. Liquor License Operator shall strictly comply with the ABC license and all NYS
alcohol laws. Any violations are grounds for immediate termination.
7. Performance Review & Termination
* By December 31 each year the Commission will review Operator’s performance.

« If satisfactory — contract continues next season.

* If unsatisfactory — Commission may terminate remaining term on 60 days’ notice
given by January 31.

* Immediate termination for material breach (non-payment, insurance lapse, repeated
liquor violations, failure to remit green fees) if not cured within 10 days of notice. ¢
Commission may also terminate without cause on 90 days’ notice.

8. End of Term Operator shall surrender the Premises broom-clean, normal wear
excepted, and remove all personal property within 10 days.

9. Miscellaneous Operator is an independent contractor. No assignment without
Commission consent. Governed by New York law.

Agreed and Accepted:

LITTLE FALLS MUNICIPAL GOLF COMMISSION

By: Date: Mark Ruffing, Chairman
OPERATOR Date: Robert Pawluk
Adjournment:

Meeting was adjourned at 7:10p.m. with the motion made by Alderman Shaffer and
seconded by Alderman Ruffing with all in favor. Any questions please contact City Clerk.
Thank you



