LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Thursday, November 20th, 2025 Board Meeting

Mayor Deborah Kaufman
Jacob Manning, Executive Director

Board Members:
Joan Carrig

Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

Others Present:
Jim Thatcher — CT. Male

Call to Order
Pledge of Allegiance
Mr. Manning called the meeting to order at 8:30AM.

Approval of Minutes

Minutes for October 20th, 2025 were disbursed for review prior to this meeting. Motion to
approve October 20th, 2025 meeting minutes made by Ms. McEvoy, seconded by Ms.
Carrig. Ayes all.

Bills

General Operations

General Operations of the LFURA were discussed wherein Mr. Manning to continue to remit
payment for bills provided fund availability. LFURA and City Treasurer have split 50/50 the
payments for the principal on Canon Financial Services (CFS) printer lease and payments
have been remitted and deposited. Mr. Manning will revisit and reattempt negotiations for
grace with respect to any late fees incurred during transition of LFURA Director. Potential
negotiation results forthcoming.
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Iv.

Financials

Mr. Manning provided an updated Quickbooks register and corresponding Adirondack Bank
documents, as well as current online portal actual funds with explination for slight
deviations in figures between the three measurements. Some funds had posted after the
bank statemet was issued, which was accounted for in documents provided to LFURA Board;
One small outgoing check for misc office supplies was not deposited by vendor as the City
Treasurer had remitted payment to vendor already, and printer vendor contract with BME
was entered into QB and check cut, however there was still ongoing discussion and further
direction was needed with respect to printer equipment and contracts for same.

It was decided that LFURA will pay half (50%) of prior due printer /per copy overages; where
City Treasurer will pay for the remaining half (50%) of same.

In looking forward, the decision was made to not appropriate necessary budget funds for
the continuation of Canon Financial Services (CFS) printer lease. It is the understanding of
the Board that there is a contract provision, “Municipal Fiscal Funding Addendum”, that will
allow LFURA and the City to terminate contract in the event of funding no longer being
appropriated.

Vote called by Ms. Blauvelt to NOT appropriate funds for printer based on budget
constraints; Second by Ms. Carrig. Ayes all.

Mr. Manning brought forward PARIS reports that have been submitted. Discussion occurred
which related to forward looking projections / estimates. It was agreed that these estimates
are sufficient given a multitude of factors — State deadlines, hourly allottment among LFURA,
as well as fiscal viability / Agency uncertainty — all played a part in estimated budget
reproting figures. Mr. Manning had extensive conversations with LFURA Board member(s) in
order to decide how best to proceed in light of the foregoing.

Motion approve PARIS reporting as-is made by Mr. LaQue; Second by Ms. Carrig. Ayes all.

Motion to approve Financial Standing as presented made by Mr. LaQue; Second by Mr.
Dickson. Ayes all.

Old Business

Mr. Manning provided update that DRI grant funding is progressing steadily and outreach is
ongoing for both new and existing applicants. Solicitation of new businesses’ applications for
grant funding remains a priority, as well as moving existing applications along in the process.
Communications remain ongoing with NYS regarding existing applicants and their approvals.
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Communications also continue with respect to new applicants’ preliminary approvals.

Mr. Manning and Mayor Kaufman discussed the success of the DRI Public Forum which took
place at the Rodeway Inn on the evening of November 13th; wherein feedback was solicited
by LFURA among the community. LFURA facilitated conversations witha pannel consisting of
Mayor Kaufman and the City’s engineer, Chet Szymanski — with topics focusing on
streetscaping, diagonal parking, and Main St canopy. Turnout was vast; and feedback was
positive. Productive discussion occurred at the event and there was meaningful dialogue
among residents, business owners, City Officials, and other community stakeholders. The
event was livestreamed via zoom link and was recorded and posted online.

The feedback will be combed through to develop a consensus moving forward, however
some initial themes were as follows:

1) The canopy is an integral part of Main Street character, charm and functionality,
especially in adverse weather conditions.

2) Diagonal parking is NOT desired due in part to difficulties with backing up into
traffic, and difficulties with deliveries potentially blocking Main St.

3) Bike trail location concerns — Main Street vs. Albany Street (?)

Preliminary takeaways (subject to further discussion) and next steps:

(i) Develop plan and further options to keep/upgrade canopy in line with
stakeholder values.

(i) Maintain parallel parking as-is. No Diagonal parking.

(i) Further discussion regarding bike trail to gain consensus.

Mr. Manning and the City would like to extend gratitude to the Staff at Little Falls Stewart’s
Shops for their donation of refreshments, as well as the Staff at Little Falls Rodeway Inn for
hosting the event.

Additional resources added to the links section of the LFURA site:

Mohawk Valley Economic Development District

Herkimer County Industrial Development Agency

Mohawk Valley EDGE

Mohawk Valley Small Business Development Center (SBDC)
Herkimer County Chamber of Commerce
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VI, New Business
No new business was brought before the Board.

VIl. Adjournment
Motion to adjorun made by Ms. McEvoy at 9:45AM, seconded by Mr. Dickson. Ayes all.

Respectfully Submitted,

By:

@I’/\/K”b

Jacob Manning
Director, Little Falls Urban Renewal Agency

The next meeting is scheduled for Wednesday, January 14th, 2026 at 8:15AM at City Hall.
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