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LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, January 14th, 2026 Board Meeting

Mayor Deborah Kaufman
Jacob Manning, Executive Director

Board Members:
Joan Carrig

Rose McEvoy

Jill Blauvelt

Stan Dickson

Kip LaQue

Others Present:
Jim Thatcher — C.T. Male (remote)

Call to Order
Pledge of Allegiance
Mr. Manning called the meeting to order at 8:15AM.

Approval of Minutes

Minutes for November 20th, 2025 were disbursed for review prior to this meeting. Motion
to approve November 20th, 2025 meeting minutes made by Ms. Blauvelt, seconded by Mr.
Dickson. Ayes all.

Bills

General Operations

Discussion regarding operations of the Urban Renewal Agency where Mr. Manning
explained that additional bills have been received by the LFURA in the prior period. Bills
discussed:

1. Hummel’s OP (one invoice for copy paper)
2. BME (one final pro-rated invoice for services on Canon printer rendered to-date)
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3. Canon Financial (one final invoice for printer lease)
4. City of Little Falls (one prior invoice for LFURA payroll reimbursement)
5. New, smaller, more cost effective printer (see discussion below)

Discussion regarding the final payments and closeouts of BME / Canon Financial accounts. In
lieu of larger Canon leased printer -- which is to be returned upon Canon receipt of final
payment — Mr. Manning brought suggestions for smaller and more cost effective
replacement options. Mr. Manning proposed Brother MFC L3780CDW as an acceptable
replacement. At time of meeting, Staples & Best Buy selling for $569.xx whereas Hummel’s
pricing was significantly costlier at $756.40; Though note was made of Hummel’s local and
professional service / delivery options. Mr. Manning further mentioned that
communications are underwy and pending with Hummel’s to inquire whether they are able
to price-match the other two vendors.

Motion made to allocate and approve smaller Brother printer purchase for LFURA from
vendor offering most value; procurement costs not to exceed $600.00

Voucher with 5x expenses approved via Board signatures.

Financials

Mr. Manning provided an updated Quickbooks register and corresponding Adirondack Bank
statement and online portal documents which show matching balances for General
Operating account. Discussion of obligations paid in the prior period and overall financial
state of the LFURA. Mr. Manning to inquire further regarding other potential cost saving
measures for LFURA; notably a large upcoming expense of approximately ~ $1,000 for yearly
QuickBooks desktop subscription is due in the coming months. Mr. Manning to explore
whether it would be beneficial to switch to a cloud-based QuickBooks Online version of the
software in light of potential cost savings.

Motion to approve financial standing and register made by Ms. Blauvelt, seconded by Ms.
Carrig. Ayes all.

Old Business
Mr. Manning provided updates on DRI progress, including:

A. Little Falls Dental — procurement of LFURA Board approved equipment complete.
Pending final document submission and reimbursemet from the State.
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Next steps: work with LF Dental and consultant to compile and submit requested
documents to NY HCR for project reimbursement.

B. Shoppers Square — potential roofing project facing facing some headwinds with respect
to State required environmentals. Mr. Manning discussed possible FF&E project with
owner in the event of environmental difficulties; however owner expressed potential
cost-benefit may be prohibitive in such a scenario.

Next steps: continue communications with owner on potential roofing project.

C. Little Place on Main - Potential siding & window improvement project pending
neighboring environmental approvals.

Next steps: work with consultant and owner to coordinate environmental plan that
will satisfy State requirements.

D. Lock 17 Bar — first phase (roofing) completed; second phase (HVAC) Lead Based Paint
assesment and scopes complete; pending contractor quotes.

Next steps: reconnect with owner regarding progress on finding contractor quotes
for LBP mitigation & HVAC.

E. Body Siense — Side wall masonry parging project scopes complete; pending owner
procurement of repudable masonry contractor quotes.

Next steps: reconnect with owner regarding masonry contractor quotes; if project no
longer feasible for owner, discuss potential alternative options.

F. Pilates Contrology: pending LFURA Board approved FF&E project setup documents

Next steps: coordinate with consultant and owner to ensure timely progress on
project setup to allow for procurement to begin.

Mr. Manning further discussed ongoing talks with potential investors for Snyder Building.
There is significant interest in the property as it is has tremendous potential. Mr. Manning
had several lengthy and ongoing conversations with relevant parties, and made connections
to other local agencies for further resources, such as Herkimer IDA, MVEDD, local real estate
professionals, and other stakeholders.

New Business

Mr. Manning and Mr. Thatcher discussed that the City had recently been awarded $512,000
through NY HOME grant. This program will assist owner-occupied qualifying homeowners
with such things as: renovations, repairs, safety, and accessability improvements. LFURA will
be a subrecipient of this grant, as was the case in the previous grant award (HOME 2022).
Mr. Thatcher explained that this bump in award from $400,000 in 2022 to now $512,000 is
an indication of confidence in LFURA and the City’s ability to successfully administer such
grant funding appropriately and impactfully.
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Work will be done over the coming months to initialize grant progress. Mr. Thatcher
discussed that in order for the HOME grant to be administered by LFURA, the State is
requesting an updated subrecipient agreement between LFURA and the City. Mr. Thatcher
to draft; whereupon LFURA and the City to execute same, through appropriate channels.

Further, Mr. Thatcher and Mr. Manning discussed that the (sub)recipient of the grant will
need to put out for bid, an RFP, where solicitation for professional services related to grant
administration will need to occur. LFURA will collaborate with —among others — the City
Engineer, Chet, to draft and submit RFP through appropriate channels for LBP risk
assessment professionals, risk assessment professionals, real estate market professionals, as
well as programatic consultants to assist with LFURA grant administration to ensure overall
timely program execution and success.

Mr. Thatcher and Mr. Manning to collaborate on pre-application forms as well as media
strategy to disseminate message throughout commuity and among stakeholders. It was
noted that LFURA should ensure State authorization prior to pulic messaging regarding

same.

Motion to authorize LFURA to update subrecipient agreement as well as seek bids through
RFP for above made by Ms. Blauvelt, seconded by Ms. McEvoy. Ayes all.

Adjournment
Motion to adjorun made by Ms. Carrig at 9:25AM, seconded by Mr. LaQue. Ayes all.

Respectfully Submitted,

acoks YV Q"_ﬁ ™~

Jacob Manning

By:

Director, Little Falls Urban Renewal Agency

The next meeting is scheduled for Wednesday, February 25th, 2026 at 8:15AM at City Hall.
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