LITTLE FALLS COMMON COUNCIL
Minutes of the Tuesday, January 6, 2026 Regular Session

Present: Mayor Deborah Kaufman
City Clerk Kira Miller
Alderman Jonathan Shaffer
Alderwoman Sally Casler
Alderman Michael Masi
Alderman Mark Ruffing
Alderman Aaron Smith
Alderman Dan Carter
Alderwoman Laura Eysaman

Others Present: City Engineer
City Attorney

Minutes:

The minutes of the December 2, 2025, Regular Session and December 16, 2025, Special Session
were approved as printed and placed on file in the City Clerk’s office on motion of Alderman
Shaffer and seconded by Alderman Ruffing.

Ayes all

Bills:

Bills for the period of December 2, 2025 through January 6, 2026 in the amount of $208,840.49
Regular $68,407.88, Prepaid $84,586.44 were approved as audited on motion of Alderman
Shaffer and seconded by Alderwoman Esyaman

Ayes all

Monthly Report:

The report of the City Clerk and Court Clerk, City Treasurer for the month of December 2025
was accepted and placed on file on motion by Alderman Masi and seconded by Alderwoman

Eysaman .

Ayes all



Resolution #1
Common Council President
January 6, 2026

Alderman Shaffer nominated Alderman Carter to be the 2026 Common Council President. This
was seconded by Alderman Ruffing with all in favor.

Kira M. Miller, City of Little Falls City Clerk

Deborah A. Kaufman, City of Little Falls Mayor




Resolution #2
Official Bank, Official Newspaper, Official New Station
January 6, 2026

RESOLVED, that the City Treasurer shall duly deposit all City funds of every name and nature
whether currency, checks drafts, or other evidences of indebtedness to the credit of such City
in the following banking institutions which are hereby made the depositories of such City funds
namely Adirondack Bank and M&T Bank of Little Falls, NY for the year 2026; and

RESOLVED, that Times Telegram be designated as the “Official Newspaper” for the year 2026,
and hereby designated to publish the places of registry, voting and ward boundaries in
accordance with the Election Law and,

RESOLVED FURTHER, that Station WKTV, shall be known as the official news station for the year
20.

This resolution shall take effect upon hereof by the Common Council.
Dated: January 6, 2025

Motion Alderman Shaffer
Second Alderman Ruffing
Roll Call: Shaffer, Masi, Casler, Ruffing, Smith Carter, Eysaman
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Kira M. Miller, City of Little Falls City Clerk
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Deborah A. Kaufman, City of Little Falls Mayor




Resolution #3
Payment Schedule
January 6, 2026

WHEREAS, section 210 of the Charter of the City of Little Falls provides that” of the City Officers
shall be payable in such installments and at such times as the Common Council Officers shall
determine.

NOW, THEREFORE, BE IT RESOVED, that the City Treasurer be and is hereby authorized,
empowered and directed to pay bi-weekly all fixed salaries on the Common Council payroll with
the exception of the Mayor and Alderpeople, whose salaries shall be paid in equal monthly
installments for the year 2026.

This resolution shall take effect upon hereof by the Common Council.

Dated: January 6, 2026

Motioned by Alderwoman Eysaman

Second Alderman Carter

Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman

K|ra M MJller Clty Clerk of the City of Little Falls
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Deborah A. Kaufman, Mayor of the City of Little Falls




Resolution #4
Special Prosecutor
January 6, 2026

CITY OF LITTLE FALLS
COMMON COUNCIL
RESOLUTION NO. 4 OF 2026

A RESOLUTION APPROVING THE ANNUAL SPECIAL PROSECUTOR FEWWE FOR TRAFFIC
VIOLATIONS FOR THE YEAR 2026

WHERES, the Contract for City Attorney Services dated January 6, 2026 between the City of
Little Falls and Nicholas A. Macri, Esq. provides for an additional annual fee for the performance
of duties as Special Prosecutor regarding the prosecution of traffic violations within the City;
and

WHEREAS, said contract designates the sum of Four Thousand Two Hundred Forty-Three
Dollars and Sixty Cents ($4,243.60) as the annual fee for such Special Prosecutor services; and
WHEREAS, said fee is separate and distinct from the base City Attorney salary and shall be paid
in twenty-six (26) bi-weekly installments during the term of the agreement (January 6, 2026
through December 31, 2026);

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of Little Falls hereby
approves and authorizes the payment of an annual Special Prosecutor fee of $4,243.60 to
Nicholas A. Macri, Esq. for the prosecution of traffic violations within the City for the period
January 6, 2026 through December 31, 2026, to be paid in twenty-six (26) bi-weekly
installments, subject to all applicable payroll deductions and withholdings; and

BE IT FURTHER RESOLVED, that the total combined annual compensation (City Attorney salary
+Special Prosecutor fee) shall be $44,557.80, and that the Mayor and City Clerk are hereby
authorized to take such administrative actions as maybe necessary to effectuate this resolution.

The foregoing resolution was adopted by the Common Council of the City of Little Falls at a
regular meeting held on the 6™ day of January, 2026.

Motion Alderman Masi

Seconded Aderman Shaffer

Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman
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Kira M. Mlller Clty of thtle Falls City Clerk
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Deborah A. Kaufman, Mayor 6F City of Little Falls




Resolution #5
Polling Place
January 6, 2026

RESOLVED, effective immediately, the following place is and hereby is designated and fixed as
the polling place for Election Districts in the City of Little Falls for the year 2026 Council 01-06-
26.

HOLY FAMILY PARISH GYMNASIUM JOHN STREET

First Ward: First District and Second District

Second Ward: First District and Second District

Third Ward: First District and Second District

Forth Ward: First District and Second District and Third District

This resolution shall take effect upon hereof by the Common Council
Dated: January 6, 2026

Motion Alderwoman Eysaman
Second Alderman Carter
Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman
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Kira M mer City Clerk of the City of Little Falls
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Deborah A Kaufman, Mayor of the City of Little Falls




Resolution #6
Authorization of Mayor and City Clerk
January 6, 2026

RESOLVED, that the Mayor and City Clerk are and hereby authorized and directed to draw
warrants on the City Treasurer for bonds and notes, as and when they become due to payable
for the year 2026.

This resolution will take effect upon hereof by the Common Council
Dated: January 6, 2026

Motion Alderwoman Eysaman
Second Alderman Ruffing
Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman
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Kira M Mlller City Clerk of the City of Little Falls
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Deborah Kaufman, Mayor of the City of Little Falls




Resolution #7
January 6, 2026
City Attorney

WHEREAS, pursuant to Section 204(1) of the City of Little Falls Charter, the Mayor has
appointed Nicholas A. Macri, Esq. to serve as City Attorney, effective January 6, 2026; and

WHEREAS, Section 4 of Article | of the Contract for City Attorney Services requires that the Dity
Attorney’s salary be approved by the Common Council; and

WHEREAS, the Contract for City Attorney services dated January 6, 2026 provides for an annual
salary of Forty Thousand Three Hundred Fourteen Dollars and Twenty Cents ($40,314.20) for
the performance of regular City Attorney Duties; and

WHEREAS, said salary shall be paid in twenty-six (26) bi-weekly installments during the term of
the agreement (January 6, 2026 through December 31, 2026);

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of Little Falls hereby
approves and authorizes the payment of an annual salary of $40,314.20 to Nicholas A. Macri,
Esq., as City Attorney, for the period January 6, 2026 through December 31, 2026, to be paid in
twenty-six (26) bi-weekly installments, subject to all applicable payroll deductions and
withholdings; and

BE IT FURTHER RESOLVED, that the Mayor and City Clerk are hereby authorized to take such
administrative actions as may be necessary to effectuate this resolution.

The foregoing resolution was adopted by the Common Council of the City of Little Falls at a
regular meeting held on the 6 day of January, 2026 by the following vote:

Motion Alderman Shaffer
Second Alderman Carter
Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman
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Kira M. Miller, City of Little Falls City Clerk
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Deborah A Kaufman, Mayor of the City of Little Falls




CONTRACT FOR CITY ATTORNEY SERVICES

This Contract for City Attorney Services (“Contract”) is entered into as of January 6, 2026 by and
between the City of Little Falls, a municipal corporation in the State of New York and Nicholas
A. Macri Esq., an attorney duly admitted to practice Law in the State of New York.

ARTICLE |
RECOGNITION

Section 1. The Mayor has the authority to appoint an attorney to the Office of City Attorney
pursuant to Section 204(1) if the City of Little Falls Charter ad serves at the will of the Mayor.

Section 2. The City Attorney shall be responsible for conducting legal affairs for the City of
Little Falls as outlined below.

Section 3. The City Attorney acknowledges that the position is not a civil service position
and involves confidentiality of information.

Section 4. The City Attorney further acknowledges that his salary must be approved by the
Common Council.

ARTICLE ii
MANDATED LEGISLATION

Nothing in this Agreement shall prohibit the City Attorney from receiving more advantageous
benefits mandated by State, Federal, or City Legislation that presently exists or that may be
enacted during the terms of this Agreement.

ARTICLE llI
WAGES

The City Attorney’s annual salary shall be $40,314.20. The City Attorney shall in addition to his
annual salary be paid $4,243.60 to perform the duties as Special Prosecutor regarding the
prosecution of traffic violations within the City. Payment to the City Attorney shall be made in
the form of 26 bi-weekly payments. Said payment is to include both the annual salary of
$40,314.20 together with the afore stated Special Prosecutor salary of $4,243.60 for a total of
$44,557.80.

ARTICLE IV
DENTAL INSURANCE

The City Attorney pursuant to Resolution No: 7 of 2026 shall receive the family dental insurance
plan offered by the City of Little Falls. The premium of said plan shall be paid in full by the City
of Little Falls as set forth in said resolution.



ARTICLE V
DUTIES

The City Attorney shall be available by phone Monday through Friday from 9 am to 5 pm and
shall be available to meet with appropriate City Officials and/or Employees by appointment
when necessary. It is expressly understood and agreed that the acre Law Office may designate
upon approval of the Mayor, Attorney Joseph C. Marci, Esq. and attorney duly admitted to
practice in the State of New York to perform any and all duties of the City Attorney herein
agreed to. In addition, the City Attorney shall:

Attend all Common Council Meetings and Public Hearings, as well as meetings of other Boards
and Commissions, when necessary, unless excused by the Mayor.

Provide legal advice, opinions and consultation on all legal matters affecting the City to the
Common Council, Boards, and Commissions, as well as other City Officials as needed;

Prepare or review necessary legal documents such as ordinances and resolutions, local laws,
contracts, real property instruments, etc.;

Review and approve official undertakings of City Officers;

Assist in collective bargaining negotiations, grievances and personnel issues; Assist in the
budges process; and

Refer all litigation matters to the appropriate insurance agency or litigation counsel; and Act as
the City of Little Falls’ Freedom of Information Officer.

ARTICLE VI
PERIOD OF AGREEMENT

This agreement shall cover a 1-year period starting on January 6, 2026 and ending on December
31, 2026. Said agreement may be terminated by either party within 45 day’s written notice of
intent of termination.

In the Event a new Agreement is not reached prior to expiration of this contract, all conditions
in this Agreement shall remain in effect until a new Agreement has been reached.

IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT to be executed by
their duly authorized representative on this 6" day of January, 2026.

Deborah A. Kaufman, Mayor Nicholas A. Macri, Esq



Resolution #8
Appointment of City Treasurer
January 6, 2026

CITY OF LITTLE FALLS
RESOLUTION NO.8 - 2026

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF LITTLE FALLS
APPOINTING HEATHER FOGARTY AS CITY TREASURER, ESTABLISHING
COMPENSATION, AND CONFIRMING QUALIFICATIONS AND DUTIES

WHEREAS, the City of Little Falls requires a qualified City Treasurer to manage its
financial operations effectively; and

WHEREAS, Heather Fogarty is a resident of the City of Little Falls, meeting all
residency requirements; and

WHEREAS, Ms. Fogarty possesses over 13 years of experience in banking
management as Branch Manager and Assistant Vice President at Mohawk Valley
banks, including expertise in budgeting, municipal Bond Anticipation Notes (BANSs),
Revenue Anticipation Notes (RANs), Tax Anticipation Notes (TANs), risk assessment,
compliance, reporting, fiscal controls, and internal audits; and

WHEREAS, Ms. Fogarty's qualifications meet the preferred standards for the position
including strong knowledge of financial management relevant to governmental
operations; and

)

WHEREAS, the Common Council finds Ms. Fogarty to be highly qualified, bondable,
and capable of passing a required background check;

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Little
Falls as follows:

1. Appointment.

Heather Fogarty is hereby appointed as City Treasurer, effective on or before
January 21, 2026, to serve for an interim term ending December 31, 2026, at
which time a duly elected successor shall be sworn in on January 1, 2027, in
accordance with the City Charter and applicable law. It is the expectation of the
Common Council that Ms. Fogarty will stand as a candidate for City Treasurer in



the November 2026 general election and, if elected, commence her initial four-
year term on January 1, 2027.

2. Key Responsibilities.
The City Treasurer shall perform the following duties:

Manage city funds, including receipt, custody, investment, and disbursement.
Oversee budgeting, financial reporting, auditing, and compliance with applicable
laws and regulations.

Handle accounts payable/receivable, payroll, and coordination of tax matters.
Advise city officials on fiscal policies and investments.

3. Compensation.
The City Treasurer shall receive an annual salary of $82,000, plus benefits
including health insurance, retirement contributions, and paid time off as
applicable to city employees.

4. Effective Date.
This resolution shall take effect immediately upon adoption.

ADOPTED this 6th day of January, 2026, by the Common Council of the City of Little
Falls.

Motion Alderman Carter

Second Alderman Shaffer

Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman

, /7 ’
/ /- . g , -

Deborah A. Kaufman, Mayor

ATTEST:

ira M. Miller, City Clerk




Resolution # 9
Appointment to Recreation/Harbor
January 6, 2026

RESOLUTION No. 9 OF THE COMMON COUNCIL OF THE
CITY OF LITTLE FALLS

WHEREAS, there is a vacancy/are vacancy on the combined committees of Recreation and
Canal Harbor, and

WHEREAS, pursuant to Article 2, Section 204 of the Charter, the Mayor of the City of Little
Falls, with the consent of the Common Council, has the authority to re-appoint/appoint members
to the combined committees of Recreation and Canal Harbor;

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little Falls,
that the Common Council consents to the appointments of Craig Lockwood to the combined
committees of Recreation and Canal Harbor Said terms to expire 2/2029.

This resolution and appointment shall take effect upon passing hereof by the Common Council.
Dated: January 6, 2026

Motion Alderwoman Eysaman

Second Alderman Shaffer

Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman
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Kira M. Miller, City Clerk of the City of Little Falls
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Deborah A. Kaufman, Mayor of the City of Little Falls




Resolution # 10

Appointment to Board of Public Works
January 6, 2026

RESOLUTION No. 10 OF THE COMMON COUNCIL OF THE
CITY OF LITTLE FALLS
WHEREAS, there is a vacancy/are vacancy on Board of Public Works, and
WHEREAS, pursuant to Article 2, Section 204 of the Charter, the Mayor of the City of Little
Falls, with the consent of the Common Council, has the authority to re-appoint/appoint members
to the combined committees of Recreation and Canal Harbor;
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Little Falls,
that the Common Council consents to the appointments of Craig Lockwood to the combined
committees of Recreation and Canal Harbor Said terms to expire 2/2028.
This resolution and appointment shall take effect upon passing hereof by the Common Council.
Dated: January 6, 2026
Motion Alderwoman Eysaman
Second Alderman Shaffer
011 all: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman
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Kira M. Miller, City Clerk of the City of Little Falls
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Deborah A. Kaufman, Mayor of the City of Little Falls




CITY OF LITTLE FALLS, NEW YORK
COMMON COUNCIL MEETING - JANUARY 6, 2026
RESOLUTION NO. 11 OF 2026
APPOINTMENT OF ACTING CITY TREASURER

WHEREAS, no candidate was elected City Treasurer in the November 2025 general
election, creating a vacancy in the position effective January 1, 2026; and

WHEREAS, the position of City Treasurer remains an elected office, as proposed Local
Law #1 of 2025 failed; and

WHEREAS, the Common Council has appointed a qualified individual who meets the
elected geographic restrictions to fill the vacancy until the November 2026 election; and

WHEREAS, the outgoing Treasurer (term ending December 31, 2025) has the expertise
to assist with onboarding the newly appointed Treasurer on a temporary, part-time
basis; and

WHEREAS, it is in the best interest of the City to provide continuity and support during
the transition period beginning January 1, 2026;

NOW, THEREFORE, BE IT RESOLVED that the outgoing City Treasurer is hereby
appointed Acting City Treasurer, effective retroactively to January 1, 2026, on a
temporary, part-time basis solely to aid onboarding of the new Treasurer; and

BE IT FURTHER RESOLVED that compensation shall be at an hourly rate based on
the 2025 salary of $80,000 ($80,000 + 2,080 hours = $38.46 per hour), retroactive to
January 1, 2026, and limited to hours actually worked and necessary for onboarding as
determined by the Mayor; and

BE IT FURTHER RESOLVED that this appointment shall continue until completion of
the onboarding process or until further action by the Common Council, whichever
occurs first.

Adopted this 6th day of January 2026.

Motion Alderwoman Casler

Second Alderman Shaffer

Roll Call: Shaffer, Masi, Casler, Ruffing, Smtih, Carter, Shaffer

Kira M. Miller, City of Little Falls City Clerk
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Deborah A. Kaufman, Mayor of City of Little Falls




Resolution #12
Classification and Rate Change for Civil Clerk
January 6, 2026

RESOLUTION NO. 12
THE CITY COUNCIL OF LITTLE FALLS, NY
JANUARY 6, 2026
CLASSIFICATION AND RATE CHANGE FOR CIVIL CLERK - POLICE
DEPARTMENT

WHEREAS, Tina Fox is currently employed as a Senior Clerk in the Police Department; and
WHEREAS, it has been determined that a classification change is appropriate to reflect the
expanded duties and responsibilities of the position, which will include handling matters related
to both Police and EMS personnel, insurance, workers' compensation reporting, department
payrolls, scheduling, internal dispatch, and human resources for the department; and
WHEREAS, the new classification for this position shall be Civil Clerk, with a corresponding
hourly rate of pay of $27.57; and

WHEREAS, the benefits for this position shall mirror those provided to the Clerical Group; and
WHEREAS, this classification change and pay increase shall become effective upon the
adoption of this resolution.

NOW, THEREFORE, BE IT RESOLVED by the City Council of City of Little Falls, NY, as
follows:

The classification change for Tina Fox from Senior Clerk to Civil Clerk in the Police Department
is hereby approved.

« The hourly rate of pay for Tina Fox in the new classification of Civil Clerk shall be $27.57.

« The duties of the Civil Clerk position shall encompass responsibilities for both Police and
EMS personnel, insurance, workers' compensation reporting, department payrolls,
scheduling, internal dispatch, and human resources for the department.

» Benefits for this position shall align with those of the Clerical Group.

« This resolution shall take effect immediately upon its adoption.

ADOPTED by the City Council of City of Little Falls, this 6th day of January, 2025.
Motion Alderman Shaffer

Second Alderman Ruffing

Roll Call: Shaffer, Masi, Casler, Ruffing, Smith, Carter, Eysaman

Kira M. Miller, City of Little Falls City Clerk
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Deborah A. Kaufman Mayor ofréity of Little Falls




City Engineer Report:
City Engineer went over report and answered all questions.

Mayor Comments:

MAYORS COMMENTS

Cash position

Today $2,123,013.13 in GF/Water/Sewer/Golf --- plus $902,809.61 in our reserve fund
Where we stand: We are current in our outstanding invoices.

Other Notes We have started collection on County Taxes.

Our WWTP Improvement Bond payment was taken out this month $31,151.25.

Grant Awards: We were awarded the NYS Water Infrastructure Improvement Grant (WIIA) in
the amount of $2,726,500

Year-End Recap: Scheduled for February meeting after report to the state is completed

Motion to go into Executive Session to discuss personnel at 7:29pm was made by
Alderman Carter and seconds by Alderman Ruffing with all in
favor.

Reconvened at 8:17pm with a motion made by Alderman Shaffer and seconds by
Alderman Ruffing with all in favor.

Adjournment: Meeting was adjourned at 8:18pm with the motion made by Alderman Ruffing
and seconded by Alderman Shaffer with all in favor. Next meeting will be February 3, 2026.
Any questions please contact City Clerk. Thank you



