
Litfie Falls Urban Renewal Agency

LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, April 29th, 2026 Board Meeting

Mayor: Deborah Kaufman - Present

Executive Director: Jacob Manning - Present

Board Members:

» Joan Carrig - Present
. Rose McEvoy - Present
• Jill Blauvelt - Present

Stan Dickson - Present (excused partly way through meeting)
» Kip LaQue - Present

Others Present:

Jim Thatcher - C.T. Male - Remote
Jeff St. Louis

I. Call to Order/ Pledge of Allegiance

Mr. Manning called the meeting to order at 8:15AM

II. Approval of Minutes

Minutes for March 25th, 2026 were disbursed for review prior to this meeting. Motion to approve March
25th, 2026 meeting minutes made by Mr. LaQue, seconded by Ms. Blauvelt. Ayes all.

III. General Operations

Discussion regarding whether LFURA should continue QuickBooks Desktop subscription or to switch to
QuickBooks Online software. QB Desktop is set to automatically renew on May 11th, 2026 in the
amount of $1149 (+taxes and fees). Mr, Manning to explore QBO prior to renewal. Motion to approve
up to $75 per month for QBO made by Ms. McEvoy, seconded by Ms. Blauvelt. Ayes all.

IV. Bills

Discussion regarding bills received by the LFURA in the prior period:

CNA SURETY - $359.00

Approval of CNA SURETY bill made by Mr. LaQue, seconded by Ms. Blauvelt. Ayes all.

V. Financials

Check register in QuickBooks and online banking portal were compared with the most recent bank
statement. All in balance.

Motion to approve financial standing and register made by Ms. Carrig, seconded by Ms. McEvoy. Ayes
all.

VI. Old Business

Program updategiven by Mr. Thatcher and Mr. Manning:
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Downtown Improvement Grant Fund (DIGF) (DRI):

• Little Falls Dental - 513 Garden St (Dr. Yallowitz): procurement complete, reimbursement
complete

• Pilates Contrology - 608 E Main St (De Clermont Forteza): Owner to coordinate with
MVEDD or other source re: GAP financing for procurement.

• Body Siense - 48-54W Main St (Dirienzo): Parging / side wall project facing environmental
headwinds, due to potential concerns arising from neighboring lot. Project may no longer be
viable in light of new information, unless LFURA and other parties can get clearance /
assurances re: environmental or FF&E pivot.

• Lock 17 Bar - 16 W Main St (Scherer): Roofing Phase complete. Pending updated scope for
upstairs apartments / LBP / etc.

Little Place on Main - 22 W Main St (Bowman): Exterior wall project is pending
environmental signoff/ review. Costs for such review may outweigh the costs for project itself,
with no guarantees of favorable result.

• 5 Axis - 20 W Main St (Stone): Similar environmental hurdles as is the case with neighboring
sites. Exploring whether strategic pivot to FF&E could be applicable. Ongoing discussions with
Owner.

Shoppers Square - 625 E Main St (TRB Associates): Owner has secured / reached out to
numerous MWBE's for bid procurement for roofing project. Full commercial roof replacement
over vacant CVS and adjacent storefronts including substrate repairs, water-proof coatings, and
sealing all joints and seams to be able to fit up interior spaces and attract new retail tenants.

• American Legion - 100 W Main St (Randall):
Roof Replacement project moving forward. Scope and other supplemental information received,
including signed note stating the Legion is NOT a private club (in compliance with HCR's
guidelines to not fund private / member only clubs). Compiling information and awaiting HCR
approval to begin work.

• Former Evening Times -- 347 South Second Street (Jeffrey St. Louis) - Exterior and interior
building renovations including roof replacement, windows and doors, interior doors, fire alarm
systems, and interior and exterior wall repairs and painting to create a new first-floor retail space
and at least two upper floor Apartments in what is currently a vacant former office building.
Compiling information and awaiting HCR approval to begin work.

.

•

Resolution to approve (and send to HCR for blessing) 3x new DRI / DlGF Round 3:

0 Shoppers Square $100k estimated award,
Evening Times $100k estimated award,
American Legion $44k estimated award,

Ms. Carrig - yes. Ms. McEvoy - yes. Ms. Blauvelt - yes. Mr. LaQue - yes. Mr. Dickson - yes.
Resolution approved

Additional Items:

O Mr. Manning honored to be a guest speaker for the Little Falls Rotary to take place at
Little Falls Elks Lodge #42 on Wednesday, May 6rn at 6PM. Mr. Manning excited to
discuss happenings, progress, successes, and hurdles within LFURA regarding
economic development within Little Falls.

VII. New Business

NYS HOME Grant (SHARS 20253094):
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(Jim Thatcher - C.T. Male left the call for LFURA Board to deliberate I vote on the
following consultants)

Qualified Bids were solicited using NYS contract reporter, presented and reviewed for the
following categories:

O Housing Admin / Delivery Consultant:
C.T. Male, ESO Consultants

After thoughtful consideration, LFURA Board opted for C.T. Male based on their
familiarity with the HOME and other programs, as well as prior positive experiences
working with Jim Thatcher, expertise in the field, and other factors. Ms. Carrig - yes. Ms.
McEvoy - yes. Ms. Blauvelt - yes. Mr. LaQue - yes. (Mr. Dickson excused from
meeting, vote N/A) Motion Approved

O Lead Based Paint/ Risk Assessment Consultant:
LaBella, HSE, ESS, Atlantic Testing Laboratories

After thoughtful consideration, LFURA Board opted for Atlantic Testing Laboratories
based on their qualifications and lower pricing with respect to combined LBP / Radon
assessments, and other factors. Ms. Carrig - yes. Ms. McEvoy - yes. Ms. Blauvelt -
yes. Mr. LaQue - yes. (Mr. Dickson excused from meeting, vote N/A) Motion Approved

O After Rehab Valuation - HOME assessment
Tom Fierro (Fierro Realty Services)

After thoughtful consideration, it was determined that the fee for a full appraisal was not
desirable. The Board acknowledged Mr. Fierro's expertise in the field, however, a full
appraisal, which Mr. Fierro was offering, is indeed more extensive of a valuation service
than is needed / warranted. Motion to table ARV consultant made by Ms. Blauvelt,
seconded by Ms. McEvoy. Ayes all. Mr. Manning to proactively solicit local professionals
who may be interested in providing this service.

VIII. Adjournment

Motion to adjourn made by Ms. Carrig at 9:10AM, seconded by Ms. McEvoy. Ayes all.

Respectfully Submitted,

I

Kf \

J

Jacob Manning, Director- Little Falls Urban Renewal Agency

The next meeting is scheduled for May 20th, 2026 at 8AM at City Hall.
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