
LITTLE FALLS URBAN RENEWAL AGENCY 

Minutes of the Wednesday, March 25th, 2026 Board Meeting 

Mayor Deborah Kaufman 

Jacob Manning, Executive Director 

Board Members: 

Joan Carrig 

Rose McEvoy 

Jill Blauvelt 

Kip LaQue 

Others Present: 

Jim Thatcher — C.T. Male (Remote) 

Jeff St. Louis 

Call to Order 

Pledge of Allegiance 

Mr. Manning called the meeting to order at 9:10AM 

Approval of Minutes 

Minutes for February 25th, 2026 were disbursed for review prior to this meeting. Motion to 

approve February 25th, 2026 meeting minutes made by Mr. LaQue, seconded by Ms. 

McEvoy. Ayes all. 

General Operations 

Mr. Manning noted that the prior C.T. Male invoice for the (successful) HOME Grant 

application has been paid 50% by LFURA, with the remaining outstanding balance to be paid 

as agency fiscal positioning permits. 

Financials 

Check register in QuickBooks and online banking portal were compared with most recent 

bank statement. Mr. Manning noted that all balance. Motion to approve the financial 

standing of the LFURA made by Mr. LaQue, seconded by Ms. Blauvelt. Approval of the 
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LFURA check register made via Board signatures on bank statement. 

V.  Old Business 

Program update given by Mr. Thatcher & Mr. Manning: 

Downtown Improvement Grant Fund (DIGF) (DRI): 

o Pilates Contrology - 608 E Main St (De Clermont Forteza): Progressing steadily. 

Owners met with Mr. Manning and Mr. Thatcher. Productive conversations re: 

potential need for GAP financing, as well as need for quotes (or explination 

verbiage). Mr. Manning mentioned MVEDD and made connection thereto. 

Little Falls Dental — 513 Garden St (Dr. Yallowitz): Successfully received 

reimbursement check in the amount of $50,000. 

Body Siense - 48-54 W Main St (Dirienzo): LFURA and CT. Male to assist with 

procurement of potential bids from qualified masonry contractors. 

Lock 17 Bar - 16 W Main St (Scherer): Owners considering adjusting second 

phase and LBP scope. 

Little Place on Main - 22 W Main St (Bowman): Potential environmental concerns 

continue to hamper progress. Communications are ongoing with Owners and C.T. 

Male so as to ensure compliance with State assurances. Consider adjusting 

project scope to FF&E as a possible workaround. 

Shoppers Square — 625 E Main St (TRB Associates): Owner conducting an 

additional phase | environmental review to try and met criteria. 

5 Axis — 20 W Main St (Stone): Ongoing discussions regarding potential 

environmental on a larger project vs. FF&E. 

New DRI applications received: 

Old Evening Times building (Jeff St. Louis) — discussion re: whether or not 

property in DRI zone, on which eligibility hinges. It was determined that though 

not in the priority zone, it is within the overall DRI boundary, and therefore could 

be eligible. 

American Legion (Rod Randall Jr.) - discussion re: whether or not project could 

qualify based on non-profit nature of business. It appears to be eligible, however, 

there may be concerns due to HCR prohibiting funding of a “private membership 

organization”. Further clarity and discussion forthcoming. 

HOME Grant 

o Progress on soliciting contractors / consultants for 3x categories. Posted ads in 

local newspaper, as well as posted on NYS Contract reporter. Mr. Manning to field 

questions and coordinate so as to be able to vote by next meeting. 
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VI 

Vil 

o Mr. Manning noted that there are some 100+ residents interested in the 

program. 

Additional items: 

o Mohawk Valley Historic Rural Revitalization Grant Program — application 

underway. Mr. Manning to get an updated quote from contractor, and submit 

completed application. Ms. Carrig mentioned she may be able to assist due to 

prior correspondence with this grant through other channels. 

o FAST NY / Quarry — Pre-application submitted to ESD for consideration of former 

Quarry to potentially create shovel-ready site for logistics or other suitible use in 

accordance with ESD FAST NY Track B pre-development. Mr. Manning and City 

Engineer, Mr. Szymanski, met with Mr. Piseck of Herkimer IDA and had a fruitful 

discussion, which centered on the viability and eligibility of the site. After that 

meeting, LFURA received word that ESD would allow the full application to be 

subitted / proceed. Discussions re: feasibility of undertaking such a project, in 

terms of costs, personnel hours, and ultimate uncertainty in attracting a suitible 

occupant ensued. Mr. Manning proposed two options: 

1. FAST NY predevelopment of site 

2. Researching / looking for an organization interested in mining 

Mr. Manning noted that due to the costs and initial outlay required for the FAST 

NY Track B plan, it may be more feasible or prudent to look into option 2 above. 

o Mr. Manning to collaborate with City on potential FY2027 Congressional 

Appropriations options / applications. 

New Business 

No new business was brought before the Board. 

Adjournment 

Motion to adjorun made by Ms. Carrrig at 10:15AM, seconded by Mr. LaQue. Ayes all. 
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Respectfully Submitted, 

By: 

Jacob Manning 

Director, Little Falls Urban Renewal Agency 

The next meeting is scheduled for Wednesday, April 29th, 2026 at 8:15AM at City Hall. 
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