Little Falls Urban Renewal Agency

LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesday, May 20", 2026 Board Meeting

Mayor: Deborah Kaufman - Present
Executive Director: Jacob Manning - Present

Board Members:
Joan Carrig - Present
+ Rose McEvoy - Present
« Jill Blauvelt - Present
« Stan Dickson - Present
« Kip LaQue - Present

Others Present:

+ Jim Thatcher — C.T. Male - Remote
« Jeff St. Louis

I. Call to Order / Pledge of Allegiance

Mr. Manning called the meeting to order at 8AM

II. Approval of Minutes

Minutes for April 29, 2026 were disbursed for review prior to this meeting. Motion to approve April
meeting minutes made by Ms. Carrig, seconded by Ms. Blauvelt. Ayes all.

lll. General Operations

Discussion regarding LFURA switch from QuickBooks Desktop > QuickBooks Online. This has been
completed, with data transferred to the QBO cloud platform.

Mr. Maning noted that in order to initiate the QBO subscription, a credit or debit card was required for
the initial payment to setup the account. Historically, the QB Desktop had been an ACH withdrawal
from the general operating account. Because of this new requirement for account setup, Mr. Manning
utilized personal funds for the account creation via personal credit card, whereupon the personal credit
card was immediately removed from the QBO account in favor of monthly ACH withdrawals going
forward. Mr. Manning documented same and was reimbursed for this incidental business expense.

IV. Bills

Discussion regarding expenses paid in prior period:

e C.T. Male partial payment ck # 2084

o City Treasurer partial payment ck# 2083

e Mr. Manning QBO reimbursement expense ck# 2082
e CNA Surety ck# 2081

Expenses approved via Board signatures on voucher summary.

V. Financials
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Check register in QuickBooks and online banking portal was compared with the most recent bank
statement. All in balance.

Motion to approve financial standing and register made Ms. McEvoy, seconded by Mr. Dickson. Ayes
all.

VI. Old Business

Program update given by Mr. Thatcher and Mr. Manning:

Downtown Improvement Grant Fund (DIGF) (DRI):

+ Pilates Contrology — 608 E Main St (De Clermont Forteza): Pilates equipment FF&E project
pending NY HCR Approval

- Body Siense — 48-54 W Main St (Dirienzo): Parging / exterior wall project stalled; potential
site environmental concerns.

+ Lock 17 Bar — 16 W Main St (Scherer): Phase Il interior renovations / LBP / HVAC pending
NY HCR approval of revised project scope.

« Little Place on Main — 22 W Main St (Bowman): Exterior wall / window project stalled;
potential site environmental concerns. Potential pivot to FF&E; Discussions ongoing.

+ Shoppers Square — 625 E Main St (TRB Associates): New roof renovation project pending
NY HCR approval.

+ 5 Axis — 20 W Main St (Stone): Building expansion stalled due to potential site environmental
concerns; Discussed pivot to FF&E for potential tire balancing machine for new auto shop

+ Former Evening Times — 347 South Second St (Jeffrey St. Louis): May need to pivot
project to FF&E due to potential site environmental concerns that arose during review process.

+ American Legion — 100 W Main St (Randall): New roof renovation project pending NY HCR
approval of project scope.

NYS FY2025 HOME Grant (SHARS 20253094):

o LBP/Radon consultant chosen; Grant admin & delivery consultant chosen; Mr. Manning
to proactively solicit for interested professionals for After Rehab Value assessments.

o Mr. Manning and Mr. Thatcher to explore Green Small Buildings Program as a
potential add-on to the existing HOME Grant award which may provide additional
funding for HOME Grant recipients for energy efficiency upgrades, etc.

o Upon grant setup completion with NY HCR, applications will be reviewed and brought
before this Board.

VIl. New Business

No new business was brought before the Board
VIil. Adjournment
Motion to adjourn made by Ms. Carrig at 9:10AM, seconded Ms. McEvoy. Ayes all.

Respectfully Submitted, g g
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Jacob Manning, Director — Little Falls Urban Renewal Agency
The next meeting is scheduled for June 24, 2026 at 8AM at City Hall.

Q

LFURA Board Meeting May 20, 2026 + Page 20of 2



