LITTLE FALLS COMMON COUNCIL
Minutes of the Tuesday, May 5, 2026 Regular Session

Present: Mayor Deborah Kaufman
City Clerk Kira Miller
Alderman Jonathan Shaffer
Alderman Michael Masi
Alderwoman Sally Casler
Alderman Mark Ruffing
Alderwoman Laura Eysaman
Alderman Dan Carter

Absent: Alderman Aaron Smith

Others Present: City Engineer
City Attorney

Minutes:

The minutes of the April 7, 2026 were approved as printed and placed on file in the City Clerk’s
office on motion of Alderman Shaffer and seconded by Alderman Ruffing.

Ayes all

Bills:

Bills for the period of April 7, 2026 through May 5, 2026 in the amount of $121,374.29 Regular
$12,927.09 Prepaid $108,447.20 were approved as audited on motion of Alderwoman Eysaman
and seconded by Alderman Shaffer.

Ayes all

Monthly Report:

The report of the City Clerk and Court Clerk, City Treasurer for the month of April 2026 was
accepted and placed on file on motion by Alderman Masi and seconded by Alderman Carter.

Ayes all



Resolution #31
Water System Improvement — Wrights Pierce
May §, 2026

CITY OF LITTLE FALLS
COMMON COUNCIL RESOLUTION NO. 31 OF 2026

RESOLUTION AUTHORIZING THE SELECTION OF WRIGHT PIERCE TO
PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR THE CITY OF LITTLE
FALLS WATER SYSTEM IMPROVEMENTS PROJECT

WHEREAS, the City of Little Falls has identified the need for professional engineering services
in connection with its Water System Improvements Project; and

WHEREAS, the City of Little Falls has been awarded funding for said project through the New
York State Water Infrastructure Improvement Act (“WIIA”) program in the amount of
$2,726,500; and

WHEREAS, the City also anticipates utilizing financing through the New York State
Environmental Facilities Corporation (“N'YSEFC”) Drinking Water State Revolving Fund
(“DWSRF”) in connection with the project; and

WHEREAS, because the project is expected to utilize NYSEFC funding, including DWSRF
financing, the City was required to procure professional engineering services through a
qualifications-based Request for Qualifications (“RFQ”) process consistent with applicable
funding requirements; and

WHEREAS, the City publicly issued an RFQ for Professional Engineering Services for the
Water System Improvements Project, received statements of qualifications from interested firms,
and reviewed such submissions in accordance with the published RFQ and applicable
procurement requirements; and

WHEREAS, following review of the submissions received, the Common Council has determined
that Wright Pierce is the most qualified firm to provide the required professional engineering
services for the project; and

WHEREAS, the Common Council wishes to authorize the selection of said firm, subject to
negotiation of a final professional services agreement in a form acceptable to the City and
consistent with all applicable NYSEFC, WIIA, DWSRF, and other funding requirements;

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of Little Falls
hereby selects Wright Pierce to provide professional engineering services for the City of Little
Falls Water System Improvements Project; and be it further

RESOLVED, that the Mayor is hereby authorized to execute, and the City Clerk is hereby
authorized to attest, a professional services agreement with Wright Pierce, subject to review and



approval as to form by the City Attorney and subject to the inclusion of all required federal,
State, NYSEFC, WIIA, and DWSRF terms and conditions; and be it further

RESOLVED, that the cost of said professional engineering services shall be paid from project
funding made available through the City’s WIIA award, anticipated DWSRF financing, and any
other authorized local or related project funds as may be necessary and appropriate; and be it
further

RESOLVED, that the Mayor, City Engineer, City Clerk, Treasurer, and any other appropriate
City officials are hereby authorized and directed to take all actions necessary to effectuate this
resolution and advance the project in accordance with applicable funding requirements.

Duly adopted this 5th day of May, 2026, by the Common Council of the City of Little Falls.
Motion Alderman Shaffer

Second Alderwoman Eysaman

Roll Call: Shaffer, Masi, Casler, Ruffing, Carter, Eysaman

Absent: Smith

Kira M. Miller, City of Little Falls City Clerk

Deborah A. Kaufman, Mayor of City of Little Falls



Resolution #32
Water Filtration Plant Chemical Bulk Storage — Barton & Loguidice
May 5, 2026

RESOLUTION NO. 32

RESOLUTION AUTHORIZING BARTON & LOGUIDICE, D.P.C. TO PROVIDE
PROFESSIONAL ENGINEERING SERVICES FOR THE WATER FILTRATION
PLANT CHEMICAL BULK STORAGE SPILL PREVENTION REPORT UPDATE AND
NYSDEC REGISTRATION ASSISTANCE

WHEREAS, the City of Little Falls owns and operates the Water Filtration Plant located at 1300
Top Notch Road, Little Falls, New York; and

WHEREAS, the Water Filtration Plant maintains a sodium hypochlorite aboveground storage
tank subject to New York State Department of Environmental Conservation Chemical Bulk
Storage regulations; and

WHEREAS, the City is required to prepare, implement, and maintain a Spill Prevention Report
for regulated chemical bulk storage at the facility; and

WHEREAS, Barton & Loguidice, D.P.C. previously prepared the City’s Spill Prevention Report
and has submitted a proposal dated May 1, 2026, to update the report and assist the City with
Chemical Bulk Storage compliance and NYSDEC registration coordination; and

WHEREAS, the proposal notes that the Spill Prevention Report is presently out of date with
current facility conditions and regulatory references, including NYSDEC Chemical Bulk Storage
regulatory updates that became effective October 17, 2023; and

WHEREAS, Barton & Loguidice’s proposed scope of services includes a site visit, review of
the chemical bulk storage tank and related systems, preparation of an updated Spill Prevention
Report in accordance with NYSDEC guidance, preparation of an implementation schedule for
any noted compliance deficiencies, professional engineering certification of the final report, and
assistance with NYSDEC Chemical Bulk Storage registration and coordination; and

WHEREAS, Barton & Loguidice has proposed to complete the Spill Prevention Report Update
for a lump sum fee of $5,300.00 and NYSDEC Registration Assistance for a lump sum fee of
$1,000.00, for a total authorized amount of $6,300.00; and

WHEREAS, Barton & Loguidice has indicated that it is available to commence the work
immediately upon authorization; and



WHEREAS, the Common Council finds that authorizing this work is in the best interest of the
City in order to move forward with the City’s response to NYSDEC and bring the facility
records and reporting into compliance.

NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the City of Little
Falls hereby authorizes Barton & Loguidice, D.P.C. to provide professional engineering services
for the Water Filtration Plant Chemical Bulk Storage Spill Prevention Report Update and
NYSDEC Registration Assistance, in accordance with the proposal dated May 1, 2026, in an
amount not to exceed $6,300.00; and

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute the proposal
and any related documents necessary to proceed with said services, subject to review and

approval as to form by the City Attorney, if required; and

BE IT FURTHER RESOLVED, that the City Treasurer is authorized to make payment for said
services from the appropriate budget account upon receipt and audit of proper invoices.

Motion: Alderman Shaffer
Second Alderwoman Eysaman
Roll Call: Shaffer, Masi, Casler, Ruffing, Carter, Eysaman

Absent: Smith
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Kira M. Miller, City of Little Falls City Clerk
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Deborah A. Kaufman, City of Little Falls Mayor



Resolution #33
Requesting Public Hearing — Local Law #6

May S 2026

Resolution #33 — Public Hearing — Local Law #6
CITY OF LITTLE FALLS NY - COUNCIL MEETING
MAY 5, 2026

A LOCAL LAW AMENDING ZONING ORDINANCE TO IMPLEMENT
THE 2026 UPDATED COMPREHENSIVE PLAN - VERTICAL MIXED-
USE DEVELOPMENT IN THE C-1 DISTRICT

WHEREAS, The City of Little Falls Comprehensive Plan 2018 was duly adopted by the
City Council and constitutes the official comprehensive plan of the City pursuant to
General City Law § 28-a; and

WHEREAS, The City identifies the need to encourage housing diversity, reduce
concentrated poverty, revitalize the downtown core, and support economic development
by permitting high-density residential uses above ground-floor commercial uses in the
C1 Central Business/Commercial District: and

WHEREAS, The city desires to update its 2018 Comprehensive Plan with a housing
section that details ordinance updates (C1/R4) to include high-density residential uses
in a C1 district; and

WHEREAS, a public hearing is requested to solicit community input and consider the
proposed Local Law #6, which amends the 2018 Comprehensive Plan to permit high-
density residential uses above ground floor commercial spaces in the C1 Central
Business District; and

WHEREAS, the City Council of the City of Little Falls recognizes the importance of
periodically updating the Comprehensive Plan as community needs arise; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Little Falls,
that:

1. The City Council hereby approves a Public Hearing for Local Law 6, amending the
2018 Comprehensive Plan to add a housing section which updates the C1 zoning
ordinance to include high-density housing in the commercial district.

2. This resolution shall take effect immediately upon its adoption.

ADOPTED by the City Council of the City of Little Falls on this 6th day of May, 2025.



Motion: Alderman Carter
Second: Alderman Ruffing

Roll Call: Masi, Casler, Ruffing, Carter, Eysaman
Nay: Shaffer
Absent: Smith

Deborah A. Kaufman, Mayor
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Kira M. Miller, City Clerk
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DRAFT

LOCAL LAW NO.6 OF THE YEAR 2026
CITY OF LITTLE FALLS, HERKIMER COUNTY, NEW YORK
A Local Law Amending Zoning Ordinance to Implement the 2026 Updated
Comprehensive Plan — Vertical Mixed-Use Development in the C1 District

Section 1. Legislative Findings and Purpose
The City Council of the City of Little Falls finds and determines that:

(a) The City of Little Falls Comprehensive Plan 2018, as updated in 2026, was duly adopted by
the City Council and constitutes the official comprehensive plan of the City pursuant to
General City Law § 28-a.

(b) The 2026 Updated Comprehensive Plan identifies the need to encourage housing diversity,
reduce concentrated poverty, revitalize the downtown core, and support economic
development by permitting high-density residential uses above ground-floor commercial
uses in the C1 Central Business/Commercial District.

(c) The City currently experiences a concentrated poverty rate of approximately thirty percent
(30%). Allowing vertical mixed-use development in the C1 District with a requirement of
approximately ninety percent (90%) market-rate units and no more than ten percent (10%)
affordable/low-income units will deconcentrate poverty, attract working professionals and
higher-income households, broaden the tax base, foster economic integration, and begin to
reduce the overall citywide poverty rate over time without concentrating low-income housing.
This policy directly implements the housing and economic development goals of the 2026
Updated Comprehensive Plan and promotes the long-term health, safety, and welfare of the
residents of Little Falls.

D. These amendments are consistent with the Comprehensive Plan, promote the health, safety,
and welfare of the residents, and are necessary to achieve the vision articulated therein.

Section 2. Amendment of the Zoning Ordinance
The Zoning Ordinance of the City of Little Falls is hereby amended as follows:

A. Section ____ — C1 Central Business/Commercial District — Permitted Uses
The following use is added as a permitted use (as-of-right) in the C1 District:



Vertical Mixed-Use Buildings containing R4 Multi-Family Residential Dwellings located entirely
above the ground floor, provided the ground floor contains one or more permitted commercial
uses (retail, restaurant, office, personal service, or similar).

B. Section ___ — Bulk and Dimensional Requirements for Vertical Mixed-Use Buildings in C1.
The following standards shall apply to all vertical mixed-use buildings in the C1 District:

Maximum building height: On the north side of Main Street only, vertical mixed-use buildings
in the C1 District shall not exceed 6 stories or 72 feet, whichever is less. On all other frontages
in the C1 District, the maximum shall remain 4 stories or 50 feet.

Commercial frontage: 60% of the street frontage.

Residential density: Governed by R4 standards.

Parking: 1.5 spaces per dwelling unit; shared parking between residential and commercial uses
is permitted and encouraged. Reductions may be granted for projects providing public parking
or located within 500 feet of transit.

Architectural compatibility: All buildings must comply with the City’s adopted C1 Mixed-Use
Design Guidelines.

C. New Section ____ - Inclusionary Housing Requirement

To address the City’s concentrated poverty rate of approximately thirty percent (30%) and to
promote long-term economic integration consistent with the 2026 Updated Comprehensive
Plan, all new vertical mixed-use buildings in the C1 District containing ten (10) or more dwelling
units shall provide approximately ninety percent (90%) market-rate units and no more than ten
percent (10%) affordable/low-income units.

This 90/10 mixed-income requirement is intended to attract working professionals and higher-
income households, deconcentrate poverty, broaden the tax base, foster economic integration,
and begin to reduce the overall citywide poverty rate over time without concentrating low-
income housing.

In lieu of providing the affordable units on-site, the City Council may approve a payment-in-lieu
or off-site provision if it determines such alternative better serves the public interest.

D. Incentives for Compliance
Projects meeting the inclusionary requirement shall be eligible for the following incentives:

* Density bonus of up to twenty percent (20%).

» Expedited site-plan and building-permit review.

* Waiver or reduction of parking requirements.

* Priority consideration for City-administered grants or loans.

E. Design Guidelines

The Planning Board shall adopt and maintain “C1 Mixed-Use Design Guidelines” by resolution.
All vertical mixed-use projects shall comply with these guidelines to ensure compatibility with the
Little Falls National Historic District and the character of the downtown.

Section 3. Severability



If any clause, sentence, paragraph, section, or part of this Local Law shall be adjudged by any
court of competent jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate
the remainder thereof, but shall be confined in its operation to the clause, sentence, paragraph,
section, or part thereof directly involved in the controversy in which such judgment shall have
been rendered.

Section 4. Effective Date
This Local Law shall take effect immediately upon filing with the New York State Department of
State in accordance with the Municipal Home Rule Law



Comments from the Floor:
Michelle Hummel from NEXT was present to update everyone on the pool fundraiser.

City Engineer:
City Engineer went over his report and answered all questions

Mayor’s Comments

MAYOR’S COMMENTS
COUNCIL MEETING - MAY 5, 2026

FINANCIAL:

Cash position

Today $1,827,591 in GF/Water/Sewer/Golf GF: $1,005,162 W/S: $744,710

Other Notes:

We've been able to put ourselves in a good space over the last few months by closely
monitoring cash flow daily and being selective with expenses. Our existing revenue
streams have been steady setting us up for a relatively stable space heading into tax
season.

Monthly payments of $30,000 for back owed Pension continue to be paid on time, we

will resume saving for end of year.

Cash flow is improving with our Sales Tax coming in from the county, and we are
anticipating coming current on all of our payables this month into next as taxes have

gone out and our collection begins.

We billed $480,840 in garbage pick-up fees this month along with our annual property

tax which should start coming in over the next few weeks



Non-Water/Sewer Revenue for April was $382,315 — including our sales Tax from the
County, $28,897 from our 911 EMS, and $9800 from Vets Park. Water/Sewer Collections
totaled $350,883

Other:

City of LF Ambulance Service:

The EMS transfer unit should begin with facility to facility runs beginning May 15 if all
equipment is in hand by that time. Staffing, supplies and a transport van are well

underway...just waiting for the final supplies.

3% bed tax:

Our request to the state legislature to authorize a 3% occupancy tax is currently with
Senator Walczyk’s office. We're optimistic about its advancement during this session,
but we realize we have competition. The funds will go toward supporting our hospitality
businesses with marketing and events around the Erie Canal and bike trail, as well as

other public benefits to bring visitors into the city.

Regional Water Distribution:
We should have an answer on our $100,000 feasibility study any day now. This grant is a
collaboration among Town of LF, Dolgeville, Village of Herkimer, Town of Herkimer and

Village of llion.

Looking Ahead:

Planning has been working on an addendum to our Comprehensive Plan that updates
the stats cited in the 2018 plan and adds a section for high-density housing in our
commercial zone (specifically, large parcels of 25,000 sg.ft. or more like Burrell, Snyder

and Berkshire size buildings. The addition of 90% market rate and 10% affordable will



allow us to grow additional affordable housing at a rate slower than our market rate
apartments, which will add a nice balance to our low-income properties like Rockton
and Valley View. This ratio of mixed housing will help us attack our almost 30% property

rate over a span of time while still increasing our affordable apartment inventory.

Swimming Pool

We have a meeting with our Rec and Harbor commission on May 13th and hope to have
a better idea of our ability to open this season. As soon as we know, we will announce it.
Burrell Building:

Fran DeRoss and his team are going through the grant funding budgeting steps at this

point and have already lined up architects, contractors and banking partners.

vy Garden:

Things are moving along as expected and looking to open mid to late summer this year.

A motion to go into executive session at 7:41pm to discuss litigation and personnel issues was made
by Alderman Shaffer and seconded by Alderman Ruffing.

Motion to reconvene at 8:20pm was made by Alderman Shaffer and seconded by Alderwoman
Eysaman with all in favor.

Adjournment: Meeting was adjourned at 8:21pm with the motion made by Alderman Shaffer
and seconded by Alderman Ruffing with all in favor. Next meeting will be June 2, 2026. Any
questions please contact City Clerk. Thank you

Submitted by:

ira M. Miller, City Clerk



