Little Falls Urban Renewal Agency

LITTLE FALLS URBAN RENEWAL AGENCY
Minutes of the Wednesd@ay, July 22m, 2026 Board Meeting

Mayor: Deborah Kaufman - Present

Executive Director: Jacob Manning - Present

Board Members:
» Joan Carrig - Present
« Rose McEvoy - Present
« Jill Blauvelt — Present _
« Stan Dickson - Present i
+ Kip LaQue - Present

Others Present:

« Jim Thatcher — C.T. Male
« Butch Staffo

1. Call to Order / Pledge of Allegiance

Mr. Manning called the meeting to order at 8AM

Il. Approval of Minutes

Minutes for June 24", 2026 were disbursed for review prior to this meeting. Motion to approve June
meeting minutes made by Ms. Carrig, seconded by Ms. Blauvelt. Ayes all.

lll. General Operations

Mr. Manning provided update on NYS ABO / Comptroller prior request on June 5t 2026 for full audited
financials from LFURA. Discussion that costs associated with such financial audit would be prohibitive
for LFURA. ABO has given a 90-day window to respond to their request; A deadline which is calculated
to be September 3, 2026.

In a desire to (a) comply with the request, and (b) not unduly burden LFURA, steps were taken, such as
having the City’s outside accounting firm, Bonadio, write a letter to ABO explaining the situation.
Bonadio’s July 15™, 2026 letter to ABO supports relief for ABO's full financial audit requirement, due to
LFURA's relatively small revenue and budget. This agency will comply and cooperate with all requests
for further information to the extent feasible. Bonadio letter pending State ABO response.

IV. Bills

Discussion regarding recent transactions

o No new bills were received by LFURA in the prior period.
¢ LFURA to receive $1,500 project delivery soft-cost from Scherer / Lock 17 project — whereupon
the Agency will pay balance of C.T. Male aging invoice for HOME grant (successful) application.
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V. Financials

Check register in QuickBooks and online banking portal was compared with the most recent bank
statement. All in balance.

Motion to approve financial standing and register made Mr. LaQue, seconded by Ms. McEvoy. Ayes all.

VI. Old Business

Program update given by Mr. Thatcher and Mr. Manning:

Downtown Improvement Grant Fund (DIGF) (DRI):

Ll

Pilates Contrology — 608 E Main St (De Clermont Forteza): Pilates equipment FF&E
approved; pending final signed agreement from Owner, soft costs to City, and purchases.

Lock 17 Bar — 16 W Main St (Scherer): Phase |l interior renovations / LBP / HVAC underway.
Soft costs to City, LFURA to receive $1,500 proceeds for project delivery.

Little Place on Main — 22 W Main St (Bowman): Exterior wall / window project stalled due to
potential environmental concerns. Potential pivot to FF&E unlikely as Owners do not have
significant identifiable need at this time for additional FF&E.

Shoppers Square — 625 E Main St (TRB Associates): New roof renovation project pending
NY HCR approval. HCR asked for revision as “not transformative”. Pending revised scope.
Meetings with HCR for clarity forthcoming.

5 Axis — 20 W Main St (Stone): Building expansion stalled due to potential site environmental
concerns; Discussed pivot to FF&E for potential tire balancing machine for new auto shop.
Former Evening Times — 347 South Second St (Jeffrey St. Louis): May need to pivot
project to FF&E due to potential site environmental concerns that arose during review process.
American Legion — 100 W Main St (Randall): New roof renovation project pending NY HCR
approval of project scope. HCR asked for revision as “not transformative”. Revisions pending.

NYS FY2025 HOME Grant (SHARS 20253094):

Remaining third and final consultant chosen — After Rehab Value assessment consultant Bill
Macri selected and contract entered into per Board approval.

Mr. Manning submitted application for Green Small Building Grant as an add-on to the HOME
grant on July 9%, 2026. Receipt of GSB application confirmed by HCR on July 16",

Mr. Manning to work with Mr. Thatcher and others to refine and compile spreadsheet of
applicants for Board selection / prioritization in upcoming meetings.

VIl. New Business

Mr. Manning highlighted that the City and LFURA were recently awarded $56,125 by the Mohawk
Valley Historic Rural Revitalization Grant Program for rehabilitation & revitalization of historic City Hall
(including “melting wall” in the Common Council Room). Additional information and subgrant agreement
forthcoming.
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VIIi. Adjournment
Motion to adjourn made by Ms. McEvoy at 9:15AM, seconded Ms. Carrig. Ayes all.

Respectfully Submitt

Jacob Manning, Director — Little Falls Urban Renewal Agency

The next meeting is scheduled for August 19™, 2026 at 8AM at City Hall.
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